Polycom: Results Post-Close

SRLP102 Alpha Group Capital

Close Acquisition
Compensation Plans Implemented
Strategy & Business Development

L2016

* Began implementing new “Ecosystem
Focused” strategy to grow with evolving
Unified Communications market

* Executed Microsoft partnership agreement
providing for $31 million of engineering
support and deeper Go-to-Market

e206.2006,, Cost Savings S EBITDA - Capex Growth

* 2016 PF EBITDA - Capex of $183 mm up from
$161mm in 2015A

* Achieved $70 mm of run-rate cost savings in
first 4 months of ownership versus target of
$90 mm over two years

Repriced Debt

* Repriced 1% lien debt resulting in 125bps or
$11 million savings per year

Cost Savings / EBITDA - Capex Growth

* 2017 PF EBITDA - Capex of $204 mm

* Achieved $15 mm of run-rate cost savings,
and identified incremental $30mm of savings
for execution in 2018
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ul 201 Sold
* Plantronics acquired Polycom in a
combination of cash and stock for $2 bn, or
8.9x 2017 EBITDA of $225 mm
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