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intense, particularly in the San Francisco Bay Area where our headquarters are located. We may need to invest significant amounts 
of cash and equity to attract and retain new employees, and we may never realize returns on these investments. If we are not able 
to add and retain employees effectively, our ability to achieve our strategic objectives will be adversely affected, and our business 
and growth prospects will be harmed. 

In addition, we have a number of employees, including many members of management, whose equity ownership in our 
company could give them substantial personal wealth following our initial public offering. As a result, it may be difficult for us to 
continue to retain and motivate these employees, and, if we are unable to do so. our business may be materially and adversely 
affected. 

If we fail to manage growth effectively, our business could be harmed. 

In order to manage our growth effectively, we must continue to strengthen our existing infrastructure, develop and improve 
our intemal controls, create and improve our reporting systems, and timely address issues as they arise. These efforts may require 
substantial financial expenditures, commitments of resources, developments of our processes, and other investments and 
innovations. Furthermore, we encourage employees to be bold and to quickly develop and launch new features for our products and 
services. As we grow, we may not be able to execute as quickly as a smaller, more efficient organization. If we do not successfully 
manage our growth, our business will suffer. 

A deterioration of general macroeconomic conditions could materially and adversely affect our business. 

Our performance is subject to economic conditions and their impact on levels of spending by businesses and their 
customers. Most of the sellers that use our services are small businesses, many of which are in the early stages of their 
development, and these businesses may be disproportionately adversely affected by economic downturns and may fail at a higher 
rate than larger or more established businesses. If spending by their customers declines, these businesses would experience 
reduced sales and process fewer payments with us or, if they cease to operate, stop using our products and services altogether. 
Small businesses frequently have limited budgets and limited access to capital, and they may choose to allocate their spending to 
items other than our financial or marketing services, especially in times of economic uncertainty or in recessions. In addition, if 
more of our sellers cease to operate, this may have an adverse impact not only on the growth of our payments services but also 
on the success of our other services. For example, the growth in the number of sellers qualifying for Square Capital may slow or 
the receivables related to the Square Capital merchant cash advances may be paid more slowly, or not at all. Thus, if general 
macroeconomic conditions deteriorate, our business could be materially and adversely affected. 

If we are unable to maintain, promote, and grow our brand through effective marketing and communications strategies, 
our brand and business may be harmed. 

We believe that maintaining and promoting our brand in a cost-effective manner is critical to achieving widespread 
acceptance of our products and services and to expanding our base of customers. Maintaining and promoting our brand will depend 
largely on our ability to continue to provide useful, reliable, and innovative products and services, which we may not do 
successfully. We may introduce, or make changes to, features, products, services, or terms of service that customers do not like, 
which may materially and adversely affect our brand. Our brand promotion activities may not generate customer awareness or 
increase revenue, and even if they do, any increase in revenue may not offset the 
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expenses we incur in building our brand. If we fail to successfully promote and maintain our brand or if we incur excessive 
expenses in this effort, our business could be materially and adversely affected. 

The introduction and promotion of new services, as well as the promotion of existing services, may be partly dependent on 
our visibility on third-party advertising platforms, such as Google, Twitter, or Facebook. Changes in the way these platforms 
operate or changes in their advertising prices or other terms could make the maintenance and promotion of our products and 
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