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PC1: Results Post-Close 
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Close Acquisition 
Successful CEO Transition and Executive/ 
Organizational Changes 

Strategy & Business Development Implementation 

Fund Bridge Refinanced and Dividend 
• Fully refinanced $100 mm fund bridge, plus 

$5.6 mm interest, and distributed $15 mm in 
November, —3% of cost 

Cost Sratings/EBITDA - Capex Growth 
• 2016 EBITDA and EBITDA - Capex of $137 

mm and $111 mm, up from $106mm and 
$73 mm in 2015A 

• Achieved $56 mm of run-rate cost savings 
in first year of ownership versus target of 
$60 mm over two years 

Follow-on acquisition 

• Accretive acquisition of ReadyTalk for 3.3x 
PF EBITDA 

Dividend recap 

• Returned $100 mm, -22% of cost, to investors 

Cost Savings/ EBITDA - Capex Growth 
• 2017 EBITDA and EBITDA - Capex of $138 

mm and $111 mm 
• Achieved $54 mm of run-rate cost savings 

in 2017 

Follow-on Investment 

• Invested $50 mm of equity to accelerate 
PGi's growth initiatives, including the 
development of a Cloud PBX product 
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