
Unique Healthcare Operational Expertise to Produce Incremental Value 

0 

0  Development of excess 
real estate 

• 
Physician recruitment 

Flu riiut 

New specialties and 
service lines 

0 Operational 
improvements 

0 Increase patient census 

0 Health insurance plan 
reimbursements 

Navigate regulatory 
environment 

Revenue drivers 

Cost saving drivers 

Additional value drivers 

AMP'S management team brings healthcare skills to improve the quality and efficiency of hospital operations 
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