
Subject: Twitter Update [C] 
From: Vahe Stepanian 
Date: Wed, 29 Jul 2015 13:59:16 -0400 
To: jeffrey E. <jeevacation@gmail.com> 
Cc: Daniel Sabba 

Ariane Dwyer 
Paul Morris < 
Stewart Oldfield 
Richard Kahn 

Classification: Confidential 

Jeffrey — as you may have seen, TWTR reported earnings yesterday after the 
close and is trading down —13.8% today. 

Recall that Southern Financial is long 100k TWTR shares on TRS, while also 
being short TWTR calls. I've included original trade details and a Bloomberg 
News piece below for your reference. 

Please let us know if you have questions. 

Thank you, 

Vahe 

fcid:image003.jpg@OlDOCA06.B227ED401 

*Used with the permission of Bloomberg Finance LP 

From: Vahe Stepanian 
Sent: Tuesday, January 27, 2015 5:50 PM 
To: Daniel Sabba; jeffrey E. 
Cc: Paul Morris; Richard Kahn 
Subject: RE: Trade Recap - 01/27/2015 - Long TWTR on ly TRS, Short TWTR ly 
calls [C] 
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Classification: Confidential 

Jeffrey — please find updated TWTR trade details below (inclusive of initial 
strike), along with attached termsheet. 

Total Return Swap: 

Swap Seller: DB 

Swap Buyer: Southern Financial LLC 

Ticker: TWTR 

Size: 100,000 shares 

Expiry: 1/27/2016 

Spread: 1mL+ 75bps 

Resets: Monthly 

Optional Early Termination: Applicable, 3 days (two-way) 

Commissions: $0.03 per share in and out 

Initial Strike: $38.9662 (Gross) / $38.9962(Net) 

European Call options on TWTR: 

Option Seller: Southern Financial LLC 

Option Buyer: DB 

Shares: 100,000 

Notional: $3,896,620.00 

Type: Call 

Style: European 

Expiry: 1/27/2016 

Strike $38.9662 

Premium client receives: $728,278.28 (18.69%) 
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Thank you, 

Vahe 

BN) Twitter Shares Slump as Executives Say Growth Will Take Tim e (1) 

This has been prepared solely for informational purposes. It is not an 
offer, recommendation or solicitation to buy or sell, nor is it an official 
confirmation of terms. It is based on information generally available to the 
public from sources believed to be reliable. No representation is made that 
it is accurate or complete or that any returns indicated will be achieved. 
Changes to assumptions may have a material impact on any returns detailed. 
Past performance is not indicative of future returns. Price and availability 
are subject to change without notice. Additional information is available 
upon request. 

--+ 

Twitter Shares Slump as Executives Say Growth Will Take Time (1) 

2015-07-29 00:19:03.463 GMT 

(Updates with comment from Dorsey in eighth paragraph.) 

By Sarah Frier 
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(Bloomberg) -- Twitter Inc. executives had a clear message for 
investors on Tuesday: We have a lot of work to do, and don't expect great 
progress anytime soon. 

After reporting quarterly sales that topped estimates, interim Chief 
Executive Officer Jack Dorsey and Chief Financial Officer Anthony Noto 
struck a critical tone, saying user growth won't improve until the social-
media company reaches a mass market -- something that will take a mixture of 
product improvements and marketing. The company's efforts so far have had 
minimal success, they said. Shares dropped 11 percent in extended trading, 
after climbing as much as 12 percent following the earnings release. 

As Dorsey works to update Twitter's offerings to attract a broader 
range of users, its sales team has been making deals -- such as one with 
Google Inc. -- to help advertisers use the site more effectively. While Noto 
said the company is adding marketing clients, it doesn't expect to see 
"sustained, meaningful" growth in monthly users for a considerable period. 

Users of the main application rose by just 2 million from the prior quarter 
-- a gain of less than 1 percent. 

"Investors demand a re-acceleration of user growth," said Paul Sweeney, 
an analyst at Bloomberg Intelligence. "We did not see that this quarter to 
any notable degree." 

The stock dropped as low as $31.90 in late trading. Before the report, 
shares of San Francisco-based Twitter rose 5.3 percent to $36.54 at the 
close in New York. They've gained 1.9 percent this year. 

CEO Search 

Former Twitter CEO Dick Costolo was replaced this month on an interim 
basis by co-founder Dorsey, who also runs Square Inc., a mobile-payments 
company. Twitter is conducting a search for a permanent CEO, and has ruled 
out Dorsey as long as he stays full time at Square. 

On Tuesday, Dorsey said there was no update on the search for a new 
leader. When asked if he wanted the job, he declined to answer. 

"I'm not focused on answering that question," he said in an interview. 
"I want to make sure I'm doing whatever it takes to make Twitter 
successful." He also dodged a question about whether he would remain CEO of 
Square. 

In the second quarter, revenue rose 61 percent to $502.4 million, the 
social-media company said Tuesday in a statement. 
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That exceeded analysts' average projection for $481.9 million, according to 
data compiled by Bloomberg. 

Twitter's net loss narrowed to $136.7 million, or 21 cents a share. 
Profit excluding certain items was 7 cents, compared with the 4 cents 
analysts estimated. 

Bigger Rivals 

On a conference call, executives quashed any initial optimism generated 
by the report by confronting Twitter's underlying problem: It's much smaller 
than the competition. The company today reported 316 million monthly users, 
while Facebook Inc.'s social network has 1.4 billion. Twitter recently 
started counting feature-phone users in emerging markets as part of its 
tally. Without that extra boost, Twitter's user count was 304 million. 

Noto said Twitter changed its tone on the call because growth slowed so 
meaningfully, the company wanted to explain how it's working to address the 
deceleration. 

"In the past we may not have had the growth that investors wanted us to 
have, but it was still quite strong. And this quarter we barely had any 
growth." 

The company is working to introduce a marketing campaign to explain the 
value of using Twitter to the masses, Noto said. One problem, though, is 
that Twitter doesn't have a head of marketing. Noto said a search is 
wrapping up, with some good candidates being reviewed. 

Attracting Users 

In the time since Twitter went public in November 2013, growth has 
stagnated while rival social applications, including WhatsApp and Facebook 
Messenger, drew hundreds of millions more people. In response, the company 
has increased its focus on attracting people who don't have accounts. 

One current plan, internally named Project Lightning, is meant to 
create channels for whatever is happening live, including videos running 
simultaneously with what's showing on television. The goal is to bring in 
visitors who might want to experience a live event or watch news unfold in 
real time. It could also open up new opportunities for advertisers. 

Still, in the past year Twitter has made many promises about new tools 
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that haven't yet contributed to its quarterly results. Investors are 
concerned that Dorsey won't provide meaningful change at a company in need 
of a shakeup. 

Twitter said third-quarter sales will be $545 million to 

$560 million, in line with analysts' average projection of 

$556.6 million. For the full year, the company forecast revenue of $2.2 
billion to $2.27 billion, compared with a previous company estimate of $2.17 
billion to $2.27 billion. 

The social-media company has faced some turnover internally amid the 
CEO transition. Today, two product executives announced their departures. 
Todd Jackson, who helped Twitter debut its Highlights product, is leaving 
for Dropbox Inc., while Christian Oestlien, who helped drive growth, is 
going to Google's YouTube. 

For Related News and Information: 

Twitter's CEO-Exit Rally Fizzles as Dorsey Seen More of Same Twitter Said to 
Plan Marketing Campaign, Ads for Live Events Dorsey Gets His Steve Jobs 
Moment in Return to Twitter CEO Role Top Stories: TOP <GO> 

To contact the reporter on this story: 

Sarah Frier in San Francisco at 
contact the editors responsible for this story: 

Milian Ward at or 

Reed Stevenson 

or To 
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