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Guidance, HCA issued 2014 guidance as follows: revenue $35.50-%36.50
billion, adjusted EBITDA $6.60-%6.85 billion, adjusted EPS $3.45-53.75, capex
approx. 52.2 billion. 2014 guidance includes a benefit to adjusted EBITDA from
PPACA of approx. 1%-2%, which implies $65-%135 million benefit. HCA
expects 2013 adj. admits to range from +1% to +2% and rev/ adj. admits +2%
to+3%. Guidance also includes HITECH incentive payments $110-5130 million
and HITECH related expenses of $110-5130 million. We believe guidance was
very conservatively established, but not unexpected. EBITDA guidance
represents growth of flat to +4% and relative to consensus EBTIDA of $6.82
billion we believe HCA's outlook provides a reasonable start. Recall HCA
finished 2013 with EBITDA ~1% above the top-end of its original guidance

range.

Fgure 7 HCA 2014 Guidance ve. DBe and Consensus

2014
Guidance DB Esfimate Consensus
ReVENuUES 35 508 - 536,508 $36. 5068 $36.1388
Adjusted EBITDA $6.60B - $6.858 $7.048B8 35.8218
PPACA Beneft* SEEM - $13TM S150M - S200M A
Adjusted EPS $345-5375 g3o2 $3.78
Capex Approx, $2.28 3228 $2.0B

"HCA guidance for 2014 PPACA benefit approx. 1% - 2% of adjusted EBITDA

Source: Deutsclve Bank, company reponss, Thomson Reurers
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