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Team Structure & Business Strategy Rollout Expansion of Product Offering
. Hire Mew Senior Sales [US & LatAm]. . RIN: Rated Infrastructure MNotes,
- Hire Mew Junior Sales [US]. - SOF IlI: Secondary Opportunities Fund 1l
Headcount & L implement Product Managar [All KCP]. . Spitfire 3.0: Commercial Aircraft Leasing,
Hiring L Hire Analyst, Trading & Suppert. . Airfes 200 CLO with repo financing.
al . Key Client: Yacht Loan.
= Key Chent; Concentrated Stock Loan
- Private Markets Deals: Various,
gy . MCOL: PE Imvestment (client approved list).
Monetizing . Clean Up accolint base,
existing » Finalize regional coverage. g
relationships ; Review target client and focus fist. i . Liguid Alts — Fund II
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New Client . Identified B0 PCE accounts to target for KCP. = Mutual Fund Options.
i L PB defming client target list
Acquisition
. dbSelect.
Q34 } . Mutual Fund Options.
. Managing inguiry: 255+ sales vs 5 KCP coverage.
B Hinng and retention of talent. :
’ . Establish quality revenue reporting system . mﬁl'd!z&d Investment process.
: : : = ive VWK product delivery to KCF.
challenges & . Irvestment in operational infrastructure and fech. H Condi & laver lobal KCP T
: ; irsatio age glaba aam.
Focuses . Utiermicye Byvimcier cOmmipECSRGON BOKt FEVSTLS Challenges & } . Formalize Private Markets mandate.
attribution for delvery of WM product through KCP. F : | i
i : ; : f i oCcuses . Define capital markets focus (product, chient).
. Drive diversified revenues: client fo client transactions. s :
g Conti imple jon anel buy-in with CB&S . Produce ‘real’ institutional praduct in WM to fit
CUnLS rentat the Key client profile and investor appetite
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