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Warksheet Guide
2015 Relationship Tiering Worksheet Guide
Worksheet Values

i 2 3 4 g & 7 B 9

Relationship Classification Estimated Relationship Wet Worth Estimated Relationship Inves
table Assets Breadth of Client MNeeds (# of products) Estimated Total Revenue per annum Esti
mated Revenue from New Business Strength of the Relationship Relationship Segment Eelationship
s Industry Group

FPick List Tier 1 =500 M >5500 M 4+ >3500K >5500KE 1- Lead advisor/strategic partner fo
r relationship Corporate Executive Consumer

Tier 2 %100 - 500 M 5100 - 500 M -4 5250 - 500K 5250 - 500K - Top advisor for s
elect product (s} Financial Sponsor Matural Resources

Tier 3 50 - 100 M 550 - 100 M 2 -3 5100 - 250K 5100 - 250K 3- Strategic dialogu
e but not a top adviscr Entrepreneur Healthcare

£25 - 50 M £25 - 50 M 1-2 550 - 100K £50 - 100K 4- Developing strategic dial
ogue *Established Wealth Industrials

510 - 25 M 310 - 25 M £25 - L0K 525 - 50K 5- Hot actiwvely pursuing strategic d
ialogue Family Office Feal Estate Gaming Leisure & Lodging

<510 M <510 M <525K 525K Real Estate Financial Sponsors

Mo Potential Cther Technology

Media/Telecom

Financial Institutions

Other

Mot Applicable

Comments How to choose a Tier? Use the below as a rough guideline: Assets less liabilit
ies (assets do not need to be at DB) Ligquid assets {assets do not need to be at DB) Products inc
lude: Custody, IA, Trust, Brokerage, Lending, Deposits Estimate of TOTAL revenue per annum, includi
ng both existing and new business Estimate of total NEW busipness revenue pear anniim Use

above guide to show owverall strength of relationship between YOU and the client. In general, 1 is st
rongest, 5 is weakest. *Established Wealth indicates money sourced from inheritance/ longstanding £
amily wealth Assumption is that relationship is currently active in the industry space

Tier 1 Tier 2 Tier 3

Met Worth >100 M 25-100 M <25 M

# of Products 3-4 2-3 1-2

Rev Potential *1 M 500K - 1 M <500K
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