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INFORMATION MANAGEMENT DIVISION 

Epstein Project Daily Updates IMD 
CRC/ISS Daily Status Updates 

Digital Conversion Unit (DCU)- ONGOING 

• IMD has identified 261- 1A/Misc Media in the boxes delivered to IMD. DCU is researching the 
quantity of 1A/Misc Media already available in Sentinel. Those items available in Sentinel will 
not be processed. 

Date (a/o 4:00 pm) 1 A/Misc Media to 
Process 

1A/Misc Media Extracted I A/Misc Media output 
generated and delivered to 

TIS 

3/14/25 261 (so far) 136 0 

3/15/25 

DCU Collaboration with OTD (A/SC Linda Grody) - ONGOING 

• OTD is currently validating 1B media evidence completed previously by OTD against DCU's 
inventory. 

• OTD will advise once they determine which 1B media evidence they will need to take custody 
of. 

Field Services DocLab (FSD) - COMPLETE 

Date (a/o 4:00 pm) Items Prepped Items Scanned Items Digitized 

3/11/25 2 1 0 

3/12/25 72 64 37 

3/13/25 120* 120* 120* 

*120 items were inventoried, and all 120 items have completed the digitization process. 

Prepped - Evidence received, secured in evidence storage room, inventory completed on each 
box, and prepared for scanning. 

Scanned - Documents are digitally captured and undergo a page-by-page manual quality 
assurance process. Digitized images then undergo optical character recognition (OCR), which 
creates a searchable document. 

Digitized/Ready for Redaction - Digitized images are formatted for ingest into the redaction tool. 

Digital Media (1A/Misc) Processing - Extraction of digital files from physical media for the creation of 
a repository for review. 
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RIDS/Processing Daily Status Updates 
• On March 13, 2025, 6 RIDS employees downloaded and combined files from Sentinel for 

import into the redaction software. 

• On March 14, 2025, IMD delivered a day of FOIA training to 5 NYFO personnel. The 5 NYFO 
personnel are assigned to IMD on this project for 2 weeks. 

o IMD 28 RIDS employees for weekend processing and reviewing support. 

• On March 15, 2025, they will provide additional project training to RIDS support 
employees. 

o On March 17, 2025, 2 additional NYFO personnel will report to the CRC for FOIA training, 
led by GIS Gelormine. 

• As of March 14, 6,409 pages from 50D-NY-3027571 have been assigned for processing, and 114 
pages have been submitted for review. 

• On March 14, IMD and CID collaborated on a redaction processing training plan for CID 
personnel. 

• The first interim release from 50D-NY-3027571 is on track for completion Sunday, March 16, 
2025, for digital delivery to DOJ via NYFO and on Monday, March 17, 2025 with paper versions 
printed for FBI GC/D review. 

• As of March 14, 2025, 1 13,628 pages have been imported into the redaction software. 

o This page count includes federal grand jury files that will be removed in full. 

• On March 15, and 16, 2025, IMD will have 27 processors, 12 reviewers, and 7 dual 
processors/reviewers for weekend work. 
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