
To: Melanie Spinella 
From: Jeffrey Epstein 
Sent Mon 11/12/2012 1:11:36 PM 
Subject: priviledged 

Icon, I want to memorialize what I propose, so there is no chance for a misunderstanding in the 
future. First , there are no guarantees , involved.,none . If that is what you prefer then a 
contingency arrangement , not dissimilar to other legal structures could be suggested. ie a range 
of payment based on total success. , 50 down to 33 percent of result. A very large number , but I 
am willing to consider it. Though i introduced carlyn to you , i also made clear at that time, that 
a high level person or firm would be needed after that , and probably cost around 5 million per 
year. Eileen was the only person brought on board and only months afterwards , your choice,. I 
was not consulted. THe probematic issues were pointed out four years ago. Again i was not 
consulted nor asked about it. my friendship with you is too important to me . and am growing 
concerned about putting that unique relationship. in jeopardy. I am grateful that you 
remembereed your promise re the prior investment. I believe the way to look at the situation is 
more of a risk reward analysis, rather than you thinking you are buying a guaranteed 
solution.there are still many potential unknowns, you need to decide whether the investment , in 
my time and your money is worth it to you . 
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