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BOP Inmate Suicides
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= Locked units include SHUs, SMUs, ADX,
Saclusion, Extended lock down unils, elc

» Every year between 30 and B0% of inmale §
suicides occur on a locked unit i

|+ Single Gells in locked units are especially
risky for high-risk inmales

Single Cell Suicides
in SHU
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Single Cells

It is recommended that all SHU Inmales be
double-celled unless there is a compelling
reason not 1o do so.

= Raduces lsolation

= Reduces privacy

Single Cells

When an inmale canno! be double called:
— Place al-risk inmenes in higher visibley ceils
= Reduca or aiminale He-off points
= Increased moniloning of propadty
= Additional out of esil conlacts with

Psychology, Health Servicas, Unit Team,

Recraaiion, Education, and Religious
Sarvices

{ High Risk Inmates

Discuss local policies lo ensure specific
# inmates are nol single celled. Thess may
includa:
- Paychology Advisory List (TRU-SCOPE)
— Speclal notation on call deor
= Special notation on SHU
= BHU Program
= Dihar
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| Good SHU Managemant Is [T R F 21
Good Sulcide Prevention

« Comglaie SHU ounds as direcled by policy and
document tham sccuralaly

« Dhserva inmales & report concems fo the SHU
Lisulenant, Psychology Sardces, andior the

nexi shift Bs appropriate

| * Respond o inmale concems and sccommodale
raascnable requesis promplly

1 - Prlorto enlering a SHU cell lo provide
| assisianca stalf should ansurs their calfety which

may include wailing lor assiiance

* Cut down lools should never be usad for any
purpose olher than responding 10 a suicide
amagancy

§ + Know the location of the AED and how lo usa i

[ Behavlor Disordered
Inmates

+ 0% suicides are commitied by behaviorally
disomered inmates in SHU

« Al rsk for suicids AND acodentat daath

* Mus! ba assessed by psychology EVERY time
ihey make a new thresl of salf-ham

* Must ba taken serously!
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Batavios Diordorad lmatsh 0!

* Magaliva parcapiions or fusirations may impact
your profassional judgmaent and nead io be
moniionad

* Mangge theough collaboration babwesn
departmanis

| - Agmup appronch is indicated for the mes!
demanding cases

Working with
Behavior Disordered |

+ Manage with positive reinforcemant
— Caich thern being good
= Pralsa progress, nol perection = “small sieps”
= Agidress reasanabie rmquests promplly
= Sol ona goal that is guaranteed o ocour

| *+ il a Sulcide Risk Managemant Plan is in
affect, follow it exaclly

[ What is a Sulcide e
| Risk Management Plan? "SI
| * The Planwa will discuss today is not tha same

as tha plan used by lhe instlulion wihen an
inmale |5 in restmints

+ A Suicide Risk Mansgement Plan is also NOT
= Punishmant
= Siricler ndas
- Exirema deprivation
= Socigl isotation
= Less work for stalf
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The goal of a Suicide Risk Management Plan Is o
Increass Inmale safaty by decrassing behaviors
that craate nsk for suicde or accidental death when
the Inmats cannol ba sngaged in positive change
behaviors

+ A Suicide Risk Management Pian IS

~ Feedback immediaie and frequent

~ Renforcement of positive behaviors or
neviral behaviors that replace harmiul
behaviars :

—Caollaboration: batwean psychology, custody,
oiher Caparimants, and execulive stafl

= Targeied: sa¥f-hanm bahaviors and othar
behaviors thal placa the inmale in danger
(cutting, cail fires, aic.)

s v 2
Suicide Risk Management Plan =
Peychology Services idenlifies key issues
through obsarvation of the inmate and Input
from staff;

| =High risk behaviors
=Elemenis of the environment that
perpetuale dangerous behavior
—Reinforcers thal may be used to reward
positive behavior
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Creating & SR
Sulcide Risk Management Plan LIS §

| * These are combined inlo a brief,
individualized plan thal indicates:
=~Management stralegies

=When reinforcers will be provided
=What harmful bahaviors will trigger more
intensive risk management stralagies

Enacting a
| Suicide Risk Management Pian

| « Prasant the plan lo the inmale; this Is
usually done collsboratively by the Caplain
and Chief Psychalogist ;
| * Beprepared: Behaviors usually pel worse
{ belore they get batlar

= All staff need to adhera o the plan

« Discuss concerns and [ssues along the
way 1o ensure stalf members are baing
consislent

10/10/2018

EFTA00126011



| Mentally lll Inmates

» Approximately 30 to 60% of BOP suicides are
complated by menlaily Bl inmates

+ Disorders most frequantly include Depression
Bipaiar Disarded. and Schizophrania

+ Symploms may include psychoss. poos hyglena
lack of energy. poor appalis, insomnia,
apitation. snd lack of interest in lhngs Lhal wans
once of ineres]

| Mentally Ill Inmates

= Manilor thesa inmales closaly, look for changes
in mood and behavior snd repor them lo

Psychalogy

+» Bulld posilve rapport with these inmales to
assast them with problem solving and mesting
ther naeds

« During shake downs, ensure medications ara
nol being hoarded and property has not been

Mentally lll Inmates

* Placa POUS Pholo * Inmaie's Mame &
Here Location
: « List Risk Faciors &
Waming Sqgna Speofc o

ke lnvnarie
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i + Bothof thess groups are al haighi=ned risk for
suicidae
- Bath groups may be fearful of clher inmalas
- Both groups may be expanencing shame

= Double-call all inmates whanever possible

= Convey requesis lo spesk (o Psychology
Imim eckally

* Placa in higher visibility calls

+ Abways initlale life saving measures
+ Ensure the response reflects the emergent
nalura of the situstion _
| = Al staff should carry personal prolective
| gear

‘m -

Lesson Learmned
From Local Mock Drilis
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PSY Alert

« PSY Alert is an enhanced iracking and
monitoring system lo ensure:

| Phone a Friend
i = Youans required o refer aninmals lo
Senacas if you chasns bahaviors
that incticats sha or he may be ai risk for suicide
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+ Undertand subcos rak pysocialsd with lackad wils
andd Bingie Cally

+ ey higphs ek grossp
= meniaity il inmaies
= behavior dsardersd mumaten
= sax oifander aned prolecives custody irmabes

v Discuty mansgamanl siralegias for specikc al rmk
inmuales in this SHU

+ Rifrvishy STEIGENCY MESDONLS DrOCAduies

QUESTIONS?
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