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• ME and SA interviewed MCC Warden this evening. 
• asked what happens if the institutional count is not performed or if the count is wrong. 

Warden said that it is accurate that if a count slip is not turned in or is false, and the 
count doesn't match the roster, the MCC must then do a bed book count. If a housing unit 
has a bad count, then they will say "do a re-count" with the bed book, ID cards, roster, etc., 
and go cell to cell to see if someone is missing or if there was a counting error. 

• Warden doesn't believe the entire institution would have to do a full institution 
count; just the specific housing unit. However, if a unit fails a bed book count more than 
once, then they'd do a whole institution count. 

• Warden has never been part of a whole institution bed book count. He has also 
never been part of an institution that didn't clear account. But the Warden stated that if an 
institutional count did not clear, and a bed book count had not resolved the issue, the 
warden would be notified of what inmate was missing and alerted of a potential escape. The 
Warden would then notify regional director. 
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