From:
To:

Subject: FW: Operational Design Session #1 Follow-Up
Date: Tue, 29 Jan 2019 21:09:21 +0000

Importance: Normal

Attachments: FBl Operational Design Class Shdes 012919 pptx;
CID Branch [ Operational Approach - Sample.pptx;
CID Branch 1 Operational Approach - Ops Intel Sample 012919 pptx;
20190129 DAD CID Branch [ Operational Design Initiative -
Opening Remarks and Guidance.pptx

Please forward this to those individuals from vour section who attended today's session.

Subject: Operational Design Session #1 Follow-Up

Per our conversation, attached are the slides used for today's discussion. Additionally, |l cell phone number

1s listed below.

Homework assignment:

1. Identify one condition which must exist for us to have effective Ops/Intel Integration.

2. For this condition or one of the other conditions listed on the slide, identify one Line of Effort which needs to

be prioritized and executed to achieve this condition and, as a result, the objectives.

Thank vou for your time today. I really appreciate it.

Federal Bureau of Investigation
Criminal Investigative Division

[Cell]

From:

. (BA) (FBI)

EFTA00147602



Sent: Tuesday, January 29, 2019 3:15 PM

-(c1D) (FB) < -

‘*]ul:l]ELt Operational Design Session #1 Follow-Up

-\

Please find attached the following:

- Shides used for today's Introduction to Operational Design presentation

- FBI-CID Branch I Operational Approach (Whole)

- FBI-CID Branch I Operational Approach (Ops Intel Focus for Feedback Due 1/31)
- DAD Operational Design Initiative Opening Remarks

The phone line at my desk here 1s inactive - will need to work on that with IT to get a line established. My cell 15
always on me though - _ and, as always, ['m happy to chat more with anyone about anything we
discussed today.

Hope today was helpful in kicking off a "new" way of thinking for vour leadership.

VIR,

-Mike

SA-Paramedic _

FBI-Baltimore Division
VCAC Task Force/C-9 (Annapolis RA)

EFTA00147603



