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O welcome

2 ] Why Are We Here?
+ aluable work at breakneck speed
+ Shortened planning horizon of (at best) 12 months leads to “erisis-
action” planning
* |eads to:
* |ncreased stress on staff
* Decreased potential for long-term continuity.
* Decreased potential to harmonize:
* Program guidance
* Procurement and fielding of innovative technologies.
* Intel/Ops Integration
* Personnel and financial resource alignment

LURKCLASSIFEDS RSO I

* My comprehensive review of CID Branch | internal strategic planning techniques,
processes, and procedures has revealed there is a significant amount of valuable
work being accomplished by our Branch | staff at all levels. We process a
continuous stream of voluminous and complex material , keep our leadership
appropriately informed, and remain dedicated to supporting the needs of the field.

* It is concerning to me as the leader of Branch |, however, that we have a shortened
planning horizon of approximately 12 months. The result of short term, and
continuous "crisis-action” planning, by our staff has the potential for:

* Increased stress on the staff
= Decreased effectiveness and reduced efficiency of planning and staffing
processes and initiatives
* Decreased potential for long-term continuity and an enduring foundation of
Branch | plans and initiatives
* Decreased potential for Branch | to harmonize FBI senior executive
expectations with the needs of the field in the areas of:
= program management and guidance
= procurement and fielding of innovative technologies
* integration of intelligence and operations
= resource alignment
* Increased risk for misalignment of funding, materiel and resources,
and human capital
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© What Can CID Branch | Do To Address These Concerns?
# Branch 1 strategic review
* Section by section strategic review
* |Improve knowledge and strategy planning capability
# |ncorporate ideas and best practices from outside of FBIHO

URCLASSIFEDS RSO 3

. Conduct a comprehensive internal review of consolidated Branch | strategic
planning technigues, processes, procedures, and guidance to continue, and where
necessary improve, Branch |'s vertical integration of FBI executive programmatic
guidance/requirements with field office guidance/requirements.

*  Conduct comprehensive internal reviews — by Section — of Program-specific
strategic planning technigues, processes, and procedures to continue, and where
necessary improve, nesting of planning efforts with Branch | consolidated
guidance, planning rigor, horizontal integration with associate FBI programs and
initiatives, and effective integration with departments, agencies, and
organizations external to the FBI

. Leverage, and where necessary improve, internal strategic planning capability and
professional knowledge of the Branch |

*  Consider, and where necessary leverage, the incorporation and employment of
strategic and operational planning best practices used by other government
agencies, the private sector, etc.
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@) cID Branch | Strategic Planning Environment in 2019
+ 12-18 month planning horizon
+ Lack of long-term guidance from EM
+ Branch and section strategic planning lack horizontal planning
integration

LURKCLASSIFEDS RSO a4

*  Planning horizon of approximately 12-18 months

*  Minimal provision and/or availability of long-range strategic planning
documents and guidance from CID and FBI senior executive leadership

*  Section strategic planning initiatives conducted independently with
minimal/negligible horizontal planning integration

*  Planning initiatives conducted with potential insufficient input from other
FBI Divisions/Programs, U.S. Government Interagency partners, and/or
other agencies, non-profit organizations, etc. external to the FBI
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© cID Branch | Strategic Planning Environment in 2022

*+ J-year planning horizon

+ Aertical and horizontal integration

+ Continuously updates to ensure “readiness and relevancy”

+ Sufficient time, resources, processes, and guidance necessary for
Section leadership to make adjustments to Section-specific enduring
strategic plans and development of new strategic plans [as required)

* Maximum integration

URKCLASSIFEDS RSO 1

* Strategic planning horizon of approximately
3-years

* Vertically and horizontally (as appropriate)
integrated strategic plans for Branch | and
subordinate Sections

* Formalized planning processing and
guidance based on a 3-year revision
requirement

* Continuous review of strategic plans and
guidance to ensure plans are “ready and
relevant” to both FBI-HQ senior executive
leaders and field office leadership

* Scheduled mechanisms for planning quality
control and input/review by FBI-HQ senior

EFTA00147642



* executive leaders and field office leadership

» Sufficient time, resources, processes, and
guidance necessary for Section leadership to
make adjustments to Section-specific
enduring strategic plans and development of
new strategic plans (as required)

* Maximum integration of other FBI
Divisions/Programs, U.S. Government
Interagency partners, and/or other agencies,
non-profit organization, etc. external to the
FBI
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© Key Components of the CID Branch | Strategic Planning Vision
+ CID Branch | Sections and Programs will, in the course of developing
their strategic and operational plans, account for and sufficiently
address the following themes:
* Accelerate Technology Innovation
* Improve Program Management/Guidance
* Intelligence and Operations Integration
* Resource Alignment
* Threat-to-Life (Support)
* Space Allocation
* Utilize a 3-year planning horizon
* Develop Section-level strategic plans that look "over the horizon® and
allow FBI CID Branch | programs to remain relevant and ready ta
address current-generation and next-generation threats

URKCLASSIFEDS RSO L

KE‘f Components of the CID Branch | Strategic Planning Vision
CID Branch | Sections and Programs will, in the course of developing their strategic
and operational plans, account for and sufficiently address the following themes:

*  (** When briefing to Section leadership, concisely explain where the themes
originated from —i.e. CID Strategic Plan, Senior Leader Guidance from CID or
higher, DAD personal assessments after engaging with FBI-HQ and Field
personnel, etc.)

*  Accelerate Technology Innovation

* Improve Program Management/Guidance
* Intelligence and Operations Integration

*  Resource Alignment

*  Utilize a 3-year planning horizon

*  Develop Section-level strategic plans that look “over the horizon” and allow FBI
CID Branch I programs to remain relevant and ready to address current-generation
and next-generation threats

*  (*Insert the most critical “Branch | Action Items” and “Field Support Action
Items” that all Section Chiefs must include in their Operational Approaches and
Subsequent Strategic Plans)
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€D Critical Actions Taken to Realize the CID Branch | Strategic Planning Vision
+ Precursive planning effort to frame Branch | and Section problem sets
+  Underpin follow-on strategic planning initiatives
+ Synchronize “Lines of Operation” and “Lines of Effort” that drives the
Section to a realistic 3-year "MNext State”
+ Review and validate current strategic and operational plans
+ Develop measures of performance and effectiveness

LURKCLASSIFEDS RSO T

Critical Actions Taken to Realize the CID Branch |
Strategic Planning Vision
* Consider the use of “Operational Design”
methodology as a precursive planning effort
to frame Branch | and Section problem sets
and underpin follow-on strategic planning
initiatives
* Develop and operational approach
framework with integrated and synchronized
“Lines of Operation” and “Lines of Effort”
that drives the Section to a realistic 3-year
“Next State”
* Review and validate current Branch |
strategic and operational plans and
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initiatives to assess for continuation, modification,

or elimination
* Develop Branch | and Section measures of
performance and measures of effectiveness
to allow for continuous assessment of
strategic and operational plans
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© Final Thought . ..

+ |f vou started from scratch and had to design the perfect (TOC-E, TOC-W,
WCAC, 55GU, VIC-D program), how would you do it? What relationships
would you require, what key tasks would you require, how would you
structure your resources (and why), how would you define success

[tactically and culturally)?

URCLASSIFEDS RSO
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o Accelerate Innovation
+ CID should proactively develop technalagical solutions through a deliberate process and should
sepve as a force multiplier te salve technology and IT barriers impacting the field's effectiveness.
+ Mapped to Deploy fnnowrtive Slutions

o Improve Program Management,/Guidance
+ CID shoukd provide substantial and refined sub-program guidance abaut Impact on Threat and
Ouality of Work o the field so the field can effectively use their resources.
* Mapped to imgrove Stewardshis of Resources

9 Intelligence and Operations Integration
+ CID should continue to work toward tactical intelligence and strategic operational intelligence

integration with the operational sections and unit.
* Mapped to Incorparale inteligence in Al W Do

o Resource Alignment
+ CID should focus on core program rmanagement functions and remain agile by continuously
understanding the needs of the field, by evaluating its resource allocation at the program and
threat level, and by understanding other functional prierities which need to be cornpleted by CI.
* Mapped to fomgrave Stewardehis of Resources

UNCLASSIFEDSFOUA 9
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Expectations

Leadership
':1:' Be Trustworthy, Fair, and Honest
':J.Il Encourage Innowvation
'r‘_3:| Take Care of Everyone
':-1:' Be Self Aware
':::l Be Present = internal facing, not external facing
'rﬁ_S,l Hire Well

'-r,_?_:.l Hawe a Plan

':5 Teach, Don't Tell

LURKCLASSIFEDS R

General
P
1) Make Good Decisions
R . .
\£/ Individual Ownership & Focus

o
xé,' Teamwark

1m

10
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CID Branch | FY19 Plan

1 Estabiish chear thres pear strategic prionties and performance
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+  BO13F7E: Leverage this B an alfar 1o supgert KIP Tunding. (Vomdran)

*  DCDETF Sirke Foroe: Engage FBINY and 1. [Mote: Engage Ray Dongvan) {TOC-W)
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Field Support FY19 Plan

e =

L Program Guidance: Frovide olfices with consistent, maaninghl guidance on how sub-program s wil maare quality of
weark and impact on threat. Vormdran

2 irsight: Work with OTD to meitigate chalkenges casad by accassing GPWEN o oreaie decowany disks
Soktions: sae Files fram Insight into fokdars argani 2ed by phons numbar and product type; drhange SUI o b oross

EM Team

saarchatila by product Tyes: raturn Ins ght computa s o tha Tikld: reviaw comparable DEA dala sysiermes.
3 WETAScales of Justice: Work with ITAOD to increpes usability and accuracy of tool EM Team
4 TFOTraming: Develop s standardized training model and moorporste FBI sysbems training jeg .. Sentinel, Delta,

database searches| nta onboardng VEGEE
5 Woble Momesnc Appsfingerpnnt Scanner Bupadée the process for pishing these devices put by the feld Vormdran
& TastForoe Fest: Determine # L% platform rentsl propram can be sspanded to replsce “bumed® cars. This request was

made by F CE Hughes

A Rional Feld Support Action Hems

. ETE Pakoy: Wik wath DT to i el poslacy Tod da plogrnan . of oo OO0 RS with racordm divices [Eb Taam)

v Transzmittars: Wark with 370 ko deploy remaining Caeper lkoenses to the feld, and report feed back on Scarecroay Functicnaiey. (Womdran)

¢ Asvancsd Marcotics Testng Syatam: iantly fundk 10 purchase DEA syaim that contucts pridumativg b=t mithaul & samade; agans dos't has ta
fand e the drug. [Womdrand

Epanch-sgaaking Agents: Werk with HRED 10 priosiis ol acossant in ofice fa e soutfem boodes andfor cmaale moemnbve pregeam for Billngual TR n
righ-nead areas. Eval upie wheiher s possible 1o inceniisze Spanith speaking agents for this algnment. {Esue for TOC-W and CASTL [TOCGW)

J vt Trackar Padicy: Work mith OTD pe nirea policy 10 allow non-TTAS 0o apphy "shg-on™ GRS rackess. [Momdmeng
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