_Bossmon

VIP Priorities:

MC Gazebos sylvester K
MC Service gates w/10ft Colums ([Jifous carpenter) %<
All service gates. New wood needed (Tunnel, Engineering & Heli)

I roads __————‘} - 'k'p -
e Five palms bid & Franks electric? =

e Flagpole bid? = i';’-"’_!‘_“_*'

e Engineering doors ®»

e Steel buildings ,

ables swithces trench bid

rotrench
e cement for heligsj?.
 pebble beach seocnnd floor, -
s grotto. .

e gym. floors. layout. .

s internet. etc.

e gsj dock house. @

e jet skidocks. . '

e f(rees.?

See page 2
6/9/2019 8:30am White Table Notes
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6/9/2019 8:30am White Table Notes

-Do not install GYM Doors /
B o i help if needed

-Five Palms Completion date needed 7:30am 6/10/19 J

B /C Columns for New Driveway. Gates should look like flagpole pool side
gate.

-will do all Trash Runs at 3pm going forward everyday

-tr:: call [l asap (Need answers 6/10/2019)

-What are black tubing on R/O Bld. (Need answers 7:30am 6/10/2013)

-Engineering Doors (Need answers 6/10/2019)

-Hire Outside Contractors for Big Projects & Building

-Pictures needed of every project from start to finish
-ar'riving end of June

-Tiki Kitchen Counter top (Find local vendor for purchase) Corian

-Order Fly bags

-Close all Cabana doors if no guests. Cabana doors with "No view” should stay
closed

-Install Washers & Dryers in housekeeping first thing 7:30am 6/10/19

-Fix Master Bedroom Steam shower

R ——

-irst thing in the morning 6/10/19 cans for “H" at GSJ Helipad.
-Bubbler (Barge) 4 Cement trucks from HM for GSJ Helipad

-Trenching Bid needed asap (Time Sensitive)

-tc: work at Grotto

-Order Heavy Duty Wall bracket to hold 82" Samsung TV

-Dupson to spray Main Compound (Caterpillar infestation)

EFTA00258917



VIP Priorities:

l ff““_“ﬂﬁjﬁ’
l MC Gazebos sylvester + .

MC Service gates wi0ft Colums ([Jllplus carpenter) -

All service gates. New wood needed (Tunnel, Engineering & Hell)

- roads w— r

Five palms bid & Franks electric?

Flagpole bid?

Engineering doors . &)

Stea buildings , X s ) '
-Gah[es swithces trench bid m

o trench

cement for hell gsj? . / /

pebble beach seocnnd floor,

grotto. .

gym. floors. layout, . 2
internet. etc.

gsj dock house.

jet ski docks. .

trees.?

"\ ' y ~

o\

/b oo
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!- New LSJ-GSJ Mandatory Punchlist 5-17-19 smartsheet

“*** MANDATORY

LSJ/GSJ Punchlist
Purchasing, Shipments & Visiting Vendors
Mold Remediation Schedule: Mobilize aquipment to Tropical FL /5, sail
Restore 6/7 - EDA on STT 6/11. Clear, pickup equipment 6/12 - Seth and crew
1 LSJ/GS) _ m_ﬁ: (2-3) arrive 6/12 - remediation begins &/13. (5) areas on GSJ 1.
Room, 2. Living Room, 3. Offica,4. Twin Bedroom, 5. Master Bedroom.
(2) areas on LSJ1. Kitchen 2. Theater. Should be added - 3. Gym.
Project ON HOLD until the decorators come, per JE. Will review with
— LSJ MC Kitchen Banquette decorators for different ideas.
3 Master Bedroom JE Pillow Should know more after our trip on June 3rd.
4 Emergency Room -& EKG Machine Order EKG Machine. JE to advise.
Purchase Black blackout fabric for the curiains. Mo light should
penetrate from anywhere, including the door openings. Awaiting quote
from TJ "Home Theater Market™ for Black/ ut Curtains same
b Theater Room -i Blackout Curtains  custom measurements as existing panels, confirmed New
= measurements; 12 Panels of Sft Long (108N
4 Panels of 11ft 3in Long (135in), All 12 Panels are 4ft Wide (48in). Wil
nead 16 Panels in Black wiBlackout backing (5/30).
\ i Order 2 Samsung Washers: on STT 5/28 - cleared, off-loaded, awaiting
§ Housekeeping Washers pickup for transport to LS.
Order 2 Samsung Dryers: on STT 528 - cleared, off-loaded, awaiting
7 Housekeeping Oryers pickup for transport to LS.
Gym flooded on 5/30. all equipment moved to R/O Storage on 5/30
g Gym Flooded Floor removal began 5/31/2019.
9 Sam's Place Fumniture Order Living room furniture & Kitchen Table
10 Sclar lights from China - departed from China 5/21 - 45 days to MIA -
— LSJIGS) Solar Lights EDA FL 7/3.
11 LSJIGSJ Sun Umbrellas Order 15 Cream Colored Sun Umbrellas. JE will choose.
12 Thaatar Room Drapes/Curtains Wrinkle out the Drapes/ Curtains in the Theater
13 OCrder lighting for the Salipond water fountain. Arriving to the Palm
- LSJ Salt Pond Fountain Light Beach house on 5/30. Arriving on plane 8/3
14 L3J Helipad Medical Kit Purchase Medical items for Helipad Office
15 Chillax Room Chillax Deep Clean Chillax room. Smells funny

Exported on June 9, 2019 9:33:34 PM BOT

Page 1 of 18
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Initiation Date QOrder Date

51612019

SM7/2019
5M17/2020
5M1M7/2021

51712022
51712019 5/17/2019
5/17/2019 5117/2019

5/21/2019
51712019

12/13/2018 12/20/2018
5/17/2019
6/5/2018

5/16/2020 5/23/2018
5/16/2020 5/23/2018
B/4/2019

Exported on June 9, 2019 9:33:34 PM BOT

Frojected Arrival

Date

6/12/2019

5/28/2019

5/28/2018

TI27/2019

5125/2019

B/3/2019
61312019

Start Date

6/13/2019

Tentative Completion
Completion Date | Date

6/4/2019
6/4/2019

Page 2 of 18
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Welder

Five Palms
Grotto
MNew Road

LSJ Generator Room
G3.J Cottage

GSJ Helipad
LSJ Tunnei
Wreckshop
HM Storage

LSJ Fuel Room
Engineering

GSJ Staff Cottage

GSJ Bam
GSJ Termrace
GSJ Pool Extension

Waterfall (Tild or Juggly

Park)
Gym
Flagpole Pool
Flagpole Pool

Exported on June 8. 2019 9:33:34 PM BOT

-itjcntraclﬁra
I Cortraciors

-F.: Contractors

Reafco

-& Contraciors

Contractors

Contractors
& Contractors

Weilding

Large Windows
b |

Road Project

Hurricane Shutters

Expert Builders
Helipad
Skin it
40x60 Bld.
00x00 Bid. 7

Venis

Doors

Permits

Fermits
Permit
Permit

Slab
Doars
Shade Structure

Freezer

Construction & Projects

Heli pad and tunnel gates are installed and ready for wood skin.
engineering and jurassic gates are due to be brought out to LSJ on
Wed., the 12th and installed. the wood skins will start as a campenter
pecomes avallable, likely mia week next week.

The two side windows are installed, just needing finish plaster. The
large opening door paneis are being built.

B h<duled to deliver and begin install by 5/31; will work around
weather. The installation will take around 10-14 work days.

Completion Date 7 (6-8 weeks)

Forms and lighting installation complete by 5125, Concrete pour TBD
JE advise "H" to be Bigger. JE to review 6/5

Re-Skin the Tunnel. Quate from Allied, Waiting on Buck Steal
Recommend going with Allied.

[ cvicwed and approved drawings 5/22. [llapproval and sign off of
the plans will be sent to Buck Steal 5/24.

Allied has provided estimate. Waiting on Buck Steel. Recommend going
with Allied

Install Vents in Fuel at::-rdge room . JJJfeduced initial quote by 4500;
ordered 5/24; EDA on STT by June 15th and will then schedule install

Install Engineering dwr:&._'dﬁ estimate forthcoming.

Staff Cottage - 5/27 JB submitied the CZA Minor Permit Application
Forms for the GSJ Cottage to[Jjnd o review the portions
already filled out; [llhoted the portions he needs assistance filling
out/signing, along with a chacklist of the items still neaded to complate
the application. 528 ompleted the permit application, requested
the IRB tax clearan-“e and propery tax clearance letter, and asked JE
to sign as nuted ill notify ince tax clearance letters back;
off-island until 6/2 - on his retum will submit the drawings and maps et
to who will submit the completed application on behalf of the owner.

Fermits; Bam --awaiiing selection of supplier and specs
Build 75 foot round terrace.
Extend current pool to 80 feet from 15 feet.

JE advized not to order a freazer.

Page 3of 18
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Projected Arrival Tentative Completion

Initiation Date Order Date Start Date

Date Completion Date Date

05728119

0521119 5/24/2019

5128119

5/3119 62119
B9

5117/2018
517/2018
S5M17/2019
517/2019

517/2019
S17/2018

511712019
511712019
5/17/2019
51712019

5/17/2018
51712019

Exported on June 9, 2019 9:33:34 PM BOT Page 4 of 18
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LEJ Tikd Hut
Dock GSJ

Dock LSJ
Christmas Cove

Moorings

Old Generators
Flagpole Pool
Five Paims
Five Palms
GSJ RIO

GS8J New Dock
GSJ New Dock

LSJ/GS) Cables

Permit

Heavy Machinery
Trencher

LSJ Library
LSJ Tikd Hut

LSJ MB Bath

LSJ Main Compound

Tunnal Entrance
LSJ Helipad

LSJ Dock

Exportad on June 9, 20189 9:33:34 PM BOT

E: Contractors

B : Contractors

Franks Electric

-E- Contractors

-

| ltems

Freazer

Permits

Pearmits
Moorings

Old Generators

Shade Structure

7
Concrata
2nd RQ Intake

Dock Expansion
Water Sport Ramp

Underwater Cable

Underwater Cable

Roofing & Trim
Kitchen

Shower Tiles

Gazebo

Tunnel Gate

Heli Service Gate

Water Sport Dock Box

bk S e SERR e o

Order Freezer for Tiki hut kitchen: on STT 5/28 - cleared, off-loaded,
awaiting pickup for transport to LS.

Under CZM review for permitting: 1. Temporary Barge ramp (35J
Merth), 2. Christmas Cove Service Dock, 3. GSJ Southern Deock

The permit for the LSJ WAVE ATTENUATOR and Dock is currently
under review by CZM.

Request moorings for Christmas Cove

Sell old Generators: coordinate sale of the old generators,
o speak wit

Shade structure is replacing need for awning.

Electrical work to be done at Five Palms

Nead more direction from JE. He was not pleased with current layout.
[ T

JE said stop work on 5/21

JE said stop work on 5/21
[ 4l —arriua Sunday, June 2, AA Flight 1391
2:5TPM. depart Tuesday. June 4, AA Flight 843 2:41PM. Monday 6/3
review the existing facilities, discuss the recentiprevious improvements,
plans for both sides and thoughts on the project approach, etc.

ACOE has reviewed the permits; thelr comments were addressed by
LSJE; paermit expected to be issued in the next 30-45 days.

3 estimates have been submitied to STX) owns
and operales a trenching company. ould like to
conduct a site visit to review the project prior to submitting a bid. He can

be available week of 6/3. His rental includes the trenching equipment
and an operator.

Order Corian countertop for Tiki Hut Kilchen

Sy

Awaiting quote fmm—thia- project involves new shower
hardware, plumbing, and tile work

Build 2 Gazebos at the MC. Mockup design given ol oy €. 4n
on each side of the centered 3ft wide door.

Materials needed to skin the gate frame
Materials needed to skin the gate frame

Build Dock Box with Bench similar to Yacht interior. ]l working on
this. Should have better idea 5/31 of completion date.

Page 5 of 18
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Projected Arrival

Tentative Completion

=] P
St e Completion Date | Date

Initiation Date Order Date

Date

5M10/2019 5/28/2019

6/28/19

5/23/19

6/5/19
BI519

51512019
5117/2018
5/17/2018

517/2019

Exported on June 9, 2019 9:33:34 PM BOT Page 6 of 18
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58 GSJ Tikl Terrace _ Wooden Furniture  Chest is complete. Lighting to be installed by 5/25.
50 LSJ/GSJ Tii sheds ] Thatch on ST 5/22. Cleared, awaiing pick up from Tropical Shipping STT.
60 Bam ? 7 Barn Supplier 1o be awarded
E GSJ Temace [ Chandelier
62 Sam's Placa _ Bedroom Repair Ceiling. Lighting socket needad
63 Holy Shit Point _ Structure Build Dock structure same as LS
64 LSJ TikiHut ] Coral Stone I cgan tile work today 5/31.
E Cabana 1 _ Shower Tile Shower floor is not draining properly in Cabana 1
68 Flagpole Pool [ Kickplate Install Kickplate
67 GsJ - Tiki Bar Fix Cabinet & Drawers
é GSJ Guest BR _ Carpet E:;; ;:ar‘pet to size. Carpet to long. Need to be centered under both |
69 GSJ Pool 7 Wooden Steps Demo and rebuild new steps. Steps to match existing stairs at the MC
RS RS TR X e, O
70 Tik Terrace Brown Paint Deck to be stained
[} LSJ Dock Palyurathane Polyurathane Boardwalk
T2 Tunnel Roof In progress. Repair holes on tunnel roof
E Christmas Cove Structure Material to armive 5/28; work to start 5/28.
T4 Sam's Place Bedroom Paint after repairs are made
E Main Compound Theater Roof Top Coat
76 GSJ Entranca Staircase Paint steps in epoxy grey
7 Grotto Steps Paint steps in white
78 Main Compound Ceiling Stain ceiling above the White Table
FPhones, Intemet & WIF|
79 Emergency Room Fax Pending setup of Efax account
80 LSJ Island Emergency PA System Island wide system for intruders
81 GSJ Island Emergency PA System Island wide system for intruders
82 _ o Dr_:le: az T"J_ far Chillax Ftc:::-m and proper wall mount ***5/29/19 -
o Chillax 82" TV Pricesmart will have the 82" Samsung in stock
83 ' Dr;je.' a Heawy Duty Wall Bracket to hold the 82" Samsung TV in the
= Chillax B2" TV Wall mount  Chillax
Exported on June 9, 2019 9:33.34 PM BOT Page 7 of 18
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Projected Arrival Tentative Completion

nitiation Date Order Date Start Date

511712018 5/25/19

Date Completion Date | Date

5/17/2019 5/22/2018
611712018

51712018

6/5/2019

S/1TI2019

SM17/2019

6/5/2019

8/5/2019

6/5/2018

SNM72019
B/6/2019

SN72019

511712019

sM7/2019 5/24/19
51712019

51712019

5/1712019

51772019

51712018

6572019

517/19
sM7M9 5123119
s5/M17/119 5/23/19

5/16/19 5/23/119 6/9/19 67119
692019

Exported on June 9, 2019 9:33:34 PM BOT Page 8 of 18
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101

New WIFI System

GsJ

LSJ Cistern 1

GSJ RIO

GSJ R/O parts
RIO Water

Cabanas 1-4
Flagpole Pool
MC New Planter

Tikd Waterfall

Flagpole Pool
338J Peters Point
Cabana 1

Master Badroom

GYM
Chillax
Sam's Place

GSJ Master BR

Exparted on June 9, 2019 9:33.34 PM BOT

Semini
eawaler Systems

& Gemini
eawater Systems

I

Smiley

LSIGSJ) WIFI

Cameras

Cisterm Pump

RO Container

R/O Parts

Watar Testing

Dimmers
Dimmears

MG Planter & Palm
Tree Lighting

Pond Fountain

Kitchen
Solar Lights/Other

Rope Light

Wall Sconce

Equipment & Audio
Phone Plug
Bedroom

Master Bath

Completion date. [5-29-19 All Wifi, Access Points and switches and
currently waiting on 5 addition switches to handle the distribution of
existing phone services.] [5-29-19] GSJ Wifi s in progress this week]

o order Yatli Solar
s5J Dock Nest

Camera setup at Christmas Cove*** Pending
Units and Panels as per email 5/24/19 [5/29/
Camera is active]

RJO & Engineering
Qrder Pump for Cistem 1 for LSJ to complete system --:_.Ju H)
placed the order for the pump 5/24, Production time is & weeks - the

factory confirmed that to Tyler 5/28. EDA to production completion 7/5.
EDA to Tropical FL 7/12. EDA on STT 7/21

On Island on GSJ

On Island
5/24 Anna emailed last test results (3/2017).

Lighting & Electrical

Install Dimmers
Dimmers not working properly

In progreas

Add Lighting to Water Fountain. Ordered 5/23; scheduled to amive at
the PB house on Thursday 5/30. Can be shipped by Carluz once
package ammives at the house, or on the plane.

Run wires and plugs properly. Make hole in cabinets if needed. Plugs
and wires should not be seean

Lighting facing Peters Point for Safety

Test in place. JE advise that we order more. Brighter than what's
installed at the moment.

Wall sconce does not come on around the Master. Timer to be set
6:30pm -5am 7

Wiring need to be done for GYM Equipment & Audio
Replace or fix phone/intemet plug in Chillax
Repair Ceiling. Lighting socket needed

Plumbing & Reefco

Mo Hot water

Page 9 of 18
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Initiation Date

5/17119

5/22119

5/17/2019
5/1712019

51772019

SM72019
51772019

SM17/2019

5117/2019

517/2019
51772019

5M17/2019

51712019
6/4/2019
61412019
6/5/2019

5M7/2018

Projected Arrival

Order Date Start Date

Date

5123119

6/4/19 6/M11/19 5123119

512412019 712112019

5/23/2019

Exported on June 9, 2013 9:33:34 PM BOT

Tentative
Completion Date

Completion
Date

Page 10 of 18

EFTA00258928



No. | Area Who items Description
Replace air handler for the Library. Jlllordered 5/27; current lead

119 102 Library Reefco Air Handler time 7-8 weeks plus transit time (4-5 days). Production completion date
e plus transit time 7/26/2019. Dave to continue checking on the progress.
1zo 103 IT Server Room Reefco AJC Unit Temp alc installed. Board ordered. Waiting on schadule.
Cabana 1-4 Ar i Shipping next week and hopes to have by May 31st. Goal is to install
/1105 Conditioning Units PR A Linit week of June 3rd. PM already on routine schedule for Cabana 4.
106 GSJ Reefco AJC Unit PM already on routine schedule. Bedroom, Kitchen & Living Room
3 107 LSJ Laundry Reefco AJC Unit Housekeeping A/C is not working
124
126 108 LSJ Landscaping Irrigation Install irrigation for new palms
127 E GS.J Stonas Stones Stones from GSJ to LSJ to create and fix all Stone walls

Order Pesticides & Fertilizer for all piants and paims:|Jjjilleviewed

Chemicals & inventory - requested only fertilizer and landscaping equipment.

Landscaping Lawnmower Headquarters quote for Stihl and Silky equipment
approved 5/29 and order &Iaoed SiteOne Landscape Supply for Seed

25 110 LSJ/GSJ Landscaping

Equipment Starter 3 Mulch and 20-20-20 Fertilizer ordered 6/3. EDA to ship out to
Tropical FL 6/7.
Remove all Orange Vines from plants on Island. Main Compound &
449 |« -, LACaCanae. Orange Vines  isjand wide. Orange vines will kill the piants
130 112 LSJ Main Compound ] Pillars Build 10ft. Pillars by the MC new planter
31
132 Wracikshop & Heavy Machinery Operators

Exported on June 9, 2019 ©:33:34 PM BOT Page 11 of 18 I
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Tentative Completion
Completion Date  Date

Projected Arrival

Initiation Date Order Date Start Date

Date
sSM7r2019
5/M772019

SMT2019
517/2019
B/4/2019

51712019
511712019

511712019

BI5/2019
6/I5/2019

Exported on June 9, 2019 9:33:34 PM BOT Page 12 of 18
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No.  Area | Who Items ' Description

We are working On the Quadski, 1st - The ECU was nol communicating
with the computer - wa found an issue with 2 wire pulled out, now we
are communicating. The initial tests on the Chassis wire hamess and
components (Fan, Blowers Throttle Blipper, bilge ) are all working
propery.
The Next thing we need to esiablish is the condition of the Clutch.
Your Machanic mentioned ha ramoved the Clutch cover, there ana still
loose bolts that establish it has been worked on. There's no water time
and little land use - The clutch should not be wom out? The machine is
having the fluids replaced and get is started 1o evaluate why your
mechanic was looking at the clutch!Along with a Battery —Exhaust
Muffler Rubber mount is broken in Half —The Muffler is loose connecting
113 HM Equipment _ Quadsid to exhaust pipe - seal is damaged
RH side — Upper Sprocket seal/Cap is missing - Tire Hub cap is
missing -
Handle Bar assembly — Has been recalled — | sent that request in
immediately — part are her to update the machine - No Charge to
customer -
The Air Intake Hose to Engine — was being squished flat - The hose is
mounted in the wrong location —The Fuel Tank seal is Missing — rubber
seal for fuel pump assy If things go well the machine could be done by
end of next week - If the clutch needs work add probably another weel!
This information will all be on a report - Before we repair w2 will be

making contact for approval
114 HM Equipment Fuel Truck ! Flatbed Tum Fuel truck into Flatbed
118 " : Tha (1'3} 2019 Polaris Ranger EV units arrived at vendor 5/23. Will be
—_ Equipment Electric Carts sent for undercoating (Rust proofing process) 531,
116 HM Equipment PreGator John Deere does not manufacture electric progators.
117 Arrived on STT 5/22. Cleared, offloaded, awaiting transport 1o LSJ.
- HM Equipment Roller MG will schedule barge to pick up directly from Tropical Shipping STT.,
118  Old Heavy Machinery Removal awaiting Barge
139 119 GSJ Engineering Shed Berm Create Berm to block LSJ view across from the R/O Containers
i 120 JE Bike Bike Handle Replace Bike handle
121 GSJ Hydroseeder Hydroseeder Axle to be purchased asap
E Polaris Bike Valve needed for Polaris bike
123 GSsJ Trenching Trenching Area & Description needed
b4 1_2! LSJ Tikd Hut Tiki Parking Craate Parking & Driveway at LSJ Tiki Hut. JE to advise 6/5
125 Wreckshop Office Clean office immediately 6/5
Marine, Barge & Water Sports
JE 12_5 GS.J Water Front Sail Boat Remove damaged sail boat
127 Christmas Cove Eoat debris Remove boat debris
Exported on June 9, 2019 9:33:34 PM BOT Pape 130of 18
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Initiation Date Crder Date

41212019
51712019

51772019 SM0/2019
51772019

sM72019

6612019
6612019
6/6/2018
6/5/2019
5/17/2019
B/4/2019

51712019
5/1712019

Exported on June 9, 2019 9:33:34 PM BOT

Projected Arrival

Date

B8/11/2019

Start Data

Tentative
Completion Date

Completion
Date

Page 14 of 18

EFTA00258932



No.  Area Who Items ' Description
128 New Crew Boat

Crew Boat

Install Fenders: (4) fenders purchased from Blue Ocean Tackle Inc.
Fenders 5/24. Production lead time is 10 weeks. EDA to production completion
B2

Cleats Install Cleats at AYH Barge slip Cleats arrived with JEE plane 6/3

Metcalf: Blanket install on the exhaust is 80% complete. The overboard
discharge thru the hull must be made to match the systemn and two of
the flange blankets were too short and are being re-manufactured.
Weather permitting, still possibly Monday 6/10 for STT return.

126  AYH/BigN

130 = AYH/BigN

131 AYH/Big N Blankets

The hydraulic engineers are due io inspect the boat £/4. Should have a
diagnosis by 6/5. Weather pamiiting, still possibly Monday 6/10. Work
continues on the intake strainers and new cutouts in the hull were made
to support the new Flanders and pipe that was found to be necessary

132 PR/BIgN _ PR Repairs Corrosion ate the last ones. Paint is being applied in the favorable
weather. Per 5 " I'm somry, | don't have an answer as yet" He's
waiting on ~ontractor to give him answers on the
hydraulic. He will continue to call [Jililj Barge arrival home could be
between June 10th-15th

MNana Take Nana to Offshore to get the Engines Checked

Mautica delivered 5/18/19. Fiberglass modifications in progress on
starboard side. JJJlwill start cutting tubes off on Saturday &/8 fo be
AIC shipped off. requested estimate for bow thruster replacement @ 33400
re shipping(just need okay from JEE and o proceed. ) this
project can be completed while boat is at Offshore by Island Rigging.

E/4 offshore scheduled maintenance replace both timing belts. sportis

133 PR/BigN

13 Nm m = NE.
L Tubes, Structure

135 Sportis Boat AIC gmpp-ad off 830am.... 6/4 work completed at 130pm picked up by PC
i 4
Cleaning, Organizing & DEMO
138 GYM GYM Demo Flooring in the GYM
|
Vehicles ,
Dealership diagnosed a IBEIklﬂ]g hose in the air conditioning system. :
137  JE Denall I C:ribbean Auto AIC Hose ordered 5/29; EDA on STT 5 business days (6/5). A complete .
L. Mari sarvice was performed on the Denali and the rear brake pads changed. '

will schedule the hose install once the part armives.

Insurance Coverage & Repairs to ade. [III:vaiting estimate
138 LSJ Suburban ﬁ Accident from il uto Repair - by 5/31 .Hllll take the vehicle o
ion.

Guardian 530 for adjuster's inspec

Pools & Power Washing

Exported on June 9, 2019 9:33:34 PM BOT Page 150f 18
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Projected Armrival

Initiation Date rder Dal Dale

511772019

51772019 5/24/19
517/2019

412312019
6I5/2019

51712019

61312019

5/17/2019

Exported on June 9, 2019 9:33:34 PM BOT

Start Date

05/18M19

6/4/19

Tentative

B/2r2019

6/10/2019
6/10/2019

06/20/18

6/4/19

6/4/19

Completion
Completion Date | Date

Page 16 of 18
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Tl TASK SCOPE AMNAGER ﬂ]ﬂTHﬂ.C’I’OHEﬂAFF START DATE COMPLETION DATE
IEMG!ME‘ERLNG - EQUIPMENT Broken lulls Carlbbean Motoring
[ENGIMEERING - EQUIPMENT Broken tractors Caribbean Motoring
MARINE - BOATS Broken boats Offshore Marine
MARINE Mautica - rotten wood on floor and midship entrance BVI Painters
MARINE - NAUTICA Little C - needs new engines Offshere Maring
55 - SOLAR FARM Dead Solar batteries Pro Solar
Mo Quanset hut: Starting 14th January. Max 4.5 weeks barring no
GS) - BACK OF THE HOUSE DPNR issues [ ] Expert Builders 2/15/2019
Mo RO Building/Generater bunker: Need an Architect for |
plumbing/electrical drawings for RO system design. This will E
GSI - BACK OF THE HOUSE causes changes to layout inside building drawn. B
5] 5taff Cottage and Bedroom Addition: Tile is being laid, siding
GSJ - STAFF COTTAGE to start, roof installation in progress, window door install | I JPK Development 2/1/2019
Stairs and Grotto Sun Louvers: EB pricing received. Was told to
put them off and sun louver company will do this? EB can still do
LSJ - GROTTO this if green light is given. It will be 2 weeks from start date. [ Expert Builders
Five Palms Windows and Doors: Reviewing JPK bid on 7th
January. EB has missing scope off verbal, so sent detailed scope :
LSJ - FIVE PALMS for pricing. IPK. Development/Expert Builders
L5) - FIVE PALMS Five Palms dome Sarmson Builders
L5J - FIVE PALMS Five Palms electrical
ls) - Gy Gym doars to be replaced EGS -
LS) - RO RO still not working properly: Seawater intake pump LS Gemini Seawater Systems -
L5J - MECHANICAL BUILDING Engineering doors still not even delivered Taylor, Cotton & Ridley
L5J - ELECTRICAL Rusted Lights
LS) - LANDSCAPING Mo solar lights Innovatians (CHINA)
Cabana 2 inoperable: Tile back up and pipes repaired. Awaiting
arrival dates of the flooring company (2 weeks from arrival of
L5J - MAIN COMPOUND fleoring company). JPK Development/LSJE
LS - MAIN COMPOUND Cabana tile redo? IFK Development?
L5J - MAIN COMPOUND Chillax bath
Cabana and Chillax Floors: AHF has been contacted. JPK and AHF
LSJ - MAIN COMPOUND to discuss prici rg_fnr insurance. IFE/AHF
LSJ = MAIN COMPOUND Chilla Tray Ceiling )
Tiki kitchen: Tile samples awaiting approval, kitchen demo'd, tile
L5J - TIKI HOUSE is next step, then cabinats, etc. L5IE 1/25/2019
Big Tiki: [ finish deck 2 days, roof starting (leaves 3.5
G5 - TIKI HOUSE wizeks for roof install and finishes Brlan Bates 1/31/2019
Office Pavilion roof material not erdered: Awaiting BWC Sub-
proposal. Pokey on site 7th January Sam to review. (4.5 weaks
|LS) - OFFICE PAVILION each roof). BWC on site Tth January 11 am to review. -_ JPE/Augustus Henry/BWC
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LS1 - MAIN COMPOUND

i

{MER roof material not ordered: Awaiting BWC Sub-proposal.
||Pnlcey' on site 7th January Sam to review. (4.5 weeks each roof).
| BWE on site 7th lanuary 11 am o review.

L5) - MAIN COMPOUND

|Cabana 4 roof: Awalting BWC Sub-proposal, Pokey on site 7th
l1anua ry Sam to review. (4.5 weeks each roof). BWC on site Tth
lJanua ry 11 am to review.

San Jan Botanica

ENGINEERING - EQUIPMENT  |Dump truck

ENGINEERING - EQUIPMENT | Fuel truck

ENGINEERING - EQUIPMEMNT Flat bed

ENGINEERING - EQUIPMENT Trencher

G5) - GENERATORS Generators not yet onling

GS5) - SEPTIC Septic not yet connectad

GS) - RO RO delivered end of lanuary 2019
Pumps: Interconnecting piping, power and control conduits,
power to the seawater pump station and the anchoring of the

G5)=ROD container.

Gemini Seawater Systems

L5J - TERMINAL FACILITY

Pumps not working

Gemini Seawater Systems

L5J - TECHNOLOGY

Mo Reliable WIFI or Intermet: Qutsourced

G5) - TECHNOLOGY

No Reliable WIFI or Internat: Qutsourced

L5] - PEEELE BEACH

Pebble beach not poured: To begin next week on rebar footing
and pour for FDs. Then stone wall and roof schedule dependent
on wall. 8 weeks tentative finish,

VIYA/2Guys
VIYA/2Guys

LSJE

3/8/2019

Meyer's Turf & Landscape Mursery

Roads not started: Roads JJJlo confirm schedule.
Tentative start date nuarylin discussion with

L5) - ROADS lawyers on credit.

L5 - MAIN COMPOUND Master shower

L5 - LANDSCAPING Palm trees - need start date

L5J - ADRIN Staffing

L5J - FLAGPOLE POOL

Countertops: FL kitchen company to come down

L5 = MAIN COMPOUND

Cabanas 1-4 Vanities: FL kitchen company to come down

(G35 - STAFF COTTAGE

Fumiture for 5taff Cottage

L5) - MAIN COMPOLND

Wardrobes for all Cabanas and Carpets for Chillax

MICHELLE'S TRAMNSPORT

Big M rapairs

Stark Carpet

L8] = MECHANICAL BUILDING

Engineering building fied

Marina Del Rey PR

(G5 - MECHANICAL BUILDING

Engineering building new one built

ENGINEERING - EQUIPMENT

Carts

Allied Steel

L5 - LANDSCAPING

Landscape equipment

Palmetto Motorsports

LSJ - LANDSCAPING

Fertilizer and spraying

Site One Landscape

G5 - DOCKS Docks construction
LSJ = DOCK Dock - IPE

Cables to be run: Installation and termination of the fiber optic
L8] - RO cable between the RO plant and the seawater pump station.

Armerican Export

Gemini Seawater Systams

y
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L5J - ELECTRICAL

LSJ - MAIN COMPOUND

Conduit Bank LS) - Seawater and Fiber - started: WAPA Switches
tobe purchased . L B
Stene Wall to be built: Schedule and budget established - starting

|
10th January

LSJ - MAIN COMPOUND

Main compound posl awnings to be put up

I ___ |Fiber to be run
MARINE _ [etskis —
MARINE Boat trailers

Water trailers

LS) - MAIN COMPOLUND

Shower tiles to be redone

L5) - LANDSCAPING
L5) - LANDSCAPING

Fergola waterfall to be poured and shelter built : Need to
establish layout of post, then our slab (with post leave-outs) -
erect post and

Nurs;tﬁr s.-b;!ps to be fixed

3/29/2019

_ |5outh Flerida Trailers

AB| Attachments

JPK Development

JPK Development

L5) - MAIN COMPOUND

'I:-?Iiﬁ:a_-l:lsﬁ. curtains

|L5) = MAIN COMPOUND

Kitchen banguette

_ |Cusmn1tanuas )

|Ls2- MAIN COMPOUND

Cabanas Bed Netting

Icustom Canvas
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! LOCATION _TASK SCOPE MANAGER CONTRACTOR/LS) STAFF STARTDATE | 1 TE
EMGINEERING - FQUIPMENT _ |Broken lulls Caribbean Motoring
ENGINEERING - EQUIPMENT Broken tractors Caribbean Motoring .
MARIME - BOATS Broken boats Offshore Marine
MARINE Mautica - ratten wood on floor and midship entrance BVI Painters
MAARIME - MALTICA Little C - needs new engines Offshore Marine ]
5] - SOLAR FARM Dead Solar batterbes Pra Solar
Mo Quonset hut: Starting 14th January. Max 4.5 weeks barring no
(G55) - BACK OF THE HOUSE DPMR issues Expart Bullders 2/15/2019
Mo RO Bullding/Generator bunker: Need an Architect for
plumbing/electrical drawings for RO system design. This will
55 - BACK OF THE HOUSE causes changes to layout inside building drawn.
5] Staff Cottage and Bedroom Addition: Tile is being laid, siding
G55] = STAFF COTTAGE to start, roof installation in progress, window door install JFK Development 2/1/2019
Stairs and Grotto Sun Louvers: EB pricing received. Was told to
put them off and sun louver company will do this? EB can still do
L5J - GROTTO this if green light is given. It will be 2 weeks from start date. Expert Builders
Five Palms Windows and Doors: Reviewing JPK bid on 7th
January, EB has missing scope off verbal, so sent detailed scope
L5 - FIVE PALIMS for pricing. IPK Development/Expert Builders
L5] - FIVE PALMS Five Palms dome Samson Builders
LSJ - FIVE PALMS Five Palms electrical
LSJ - GYM Gym doors to be replaced EGS
|L50 = RO RO still not working properly: Seawater intake pump LS) Gemini Seawater Systems .
L5) - MECHANICAL BUILDING  |Engineering doors still not even delivered
L5) - ELECTRICAL Rusted Lights
L5) - LANDSCAPING Mo solar lights Innovations (CHINA)
Cabana 3 inoperable: Tile back up and pipes repaired, Awaiting
arrival dates of the flooring company (2 weeks from arrival of
L5J = MAIN COMPOUND flooring companyl. IPK Development/LSJE
LSJ - MAIN COMPOUND | cabana tile redo? JPK Development?
L5J - MAIN COMPOUND Chillax bath
|Cabana and Chillax Fleors: AHF has been contacted. IPK and AHF
L5J - MAIN COMPOUND to disguss pricing for insurance. JPKSAHF
LS - MAIN COMPOUND Chillax Tray Celling
Tiki kitchen: Tile samples awaiting approval, kitchen demo'd, tile
LSJ - TIK] HOUSE is next step, then cabinets, etc. 1/25/201¢4
’Big Tlc'l-n finish deck 2 days, roof starting (leaves 3.5
(G5 - TIKI HOUSE wieeks for roof install and finishes 1/31/2018,
Office Pavilion roof material not ordered: Awaiting BWC Sub-
proposal. Pokey on site 7th January 9am to review. (4.5 weeks
L5 - OFFICE PAVILION each roof). BWC an site Tth January 11 am to review,
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[L51 - mAIN cOMPOUND

MER roof material not ordered: Awaiting BWC Sub-proposal.
Pokey on site 7th January 3am to review. (4.5 weeks each roof].
BWC an site Tth January 11 am to review.

| L5 = MAIN COMPOUND

Cabana 4 roof: Awaiting BWC Sub-proposal. Pokey on site Tth
January 3am to review. (4.5 weeks each roof). BWC on site Tth
January 11 am to review.

San Jan Botanica

ENGIMEERING - EQUIPMENT |Dump truck

ENGIMEERING - EQUIPMENT Fuel truck

ENGIMEERING - EQUIPMENT Flat bed

EMGIMEERING - EQUIPMENT Trencher

G5) - GENERATORS Generators not yet online

G5) - 5EPFTIC Septic not yet connected

G5 - RO RO delivered end of January 2019
Pumps: Interconnecting piping, power and control conduits,
power to the seawater pump station and the ancharing of the

@8 - RO container.

Gemini Seawater Systems

L5) - TERMINAL FACILITY

Pumps not working

Gemini Seawater Systems

LSJ - TECHNOLOGY

Mo Reliable WIFI or Internet: OQutsourced

G5 - TECHMNOLOGY

Mo Raliable WIFI or Internet: Qutsourced

L5) - PEBBLE BEACH

Pebble beach not poured: To begin next week on rebar footing
and pour for FDs. Then stone wall and roof schedule dependent
on wall. 8 weeks tentative finish.

Roads not started: Jeffers 2 Roads -t confirm schedule.
Tentative start date 14th January. I discussion with

WIYAS2Guy
VIYA/2Guy

LSIE

3/8/2019

Meyer's Turf & Landscape Nursery

L5] - ROADS lawyers on credit.

L5) - MAIN COMPOUND Master shower

LS) - LANDSCAPING Palm trees - need start date

L5J - ADMIN Staffing

L5J = FLAGPOLE POOL Countertops: FL kitchen company to come down

L5J - MAIN COMPOUND

Cabanas 1-4 Vanities: FL kitchen company to come down

G5 - STAFF COTTAGE

Furniture for Staff Cottage

L5 - MAIN COMPOUND

Wardrobes for all Cabanas and Carpets for Chillax

MICHELLE'S TRANSPORT

Blg N repairs

Stark Carpet

L5) - MECHANICAL BUILDING

Engineering building flxed

Marina Dal Rey PR

G5 = MECHANICAL BUILDING

Engineering huildinﬁ new one built

ENGINEERING = EQUIFMENT

Carts

L5) - LANDSCAPING

Landscape equipment

Allied Stesl

Palmetto Mutorspui‘ts

Ls) - LANDSCAPING

Fertilizer and spraying

Site One Landscape

G5 - DOCKS Docks censtruction
LS - DOCK |Dack - IPE
Cables to be run: instalfation and termination of the fiber optic
L5) - RO cable between the RO plant and the seawater pump station.

American Export

Gemini Seawater Systams
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LS - ELECTRICAL _

LS! - MAIN COMPOUND

Conduit Bank LS) - Seawater and Fiber - started: WAPA Switches
to be purchased

Stone Wall to be bullt: Schedule and budget established - starting
10th January

LSJ - MAIN COMPOUND

Main compound pool awnings to be put up

Eiber to be run

MARINE

et skis

MARINE _

Boat trailers

Water trailers

L5J - MAIN COMPOUND

Shower tiles to be rei:lc'w-\a o

LSJ - LANDSCAPING

Pergola waterfall to be poured and shelter built : Need to
establish layout of post, then our slab (with post leave-outs) -
erect post and

L5J - LANDSCAPING

S ——

Nursery steps to be fixed

L5J - MAIN COMPOUND

Cabanas curtains

3/29/2019

_|5outh Florida frailerg -

ABI Attachments

3 Development

Pk Development

L5) - MAIN COMPOUND

L5) - MAIN COMPOUND

|Custom Canvas

Eiﬂgp‘hinquﬂte
Cabanas Bed Netting

Tcustom Canvas
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LOCATION TASK ER CONTRACTOR/LS) STAFF START DATE COMPLETION DATE |

ENGINEERING - EQUIPMENT | Broken lulls Caribbean Matoring
EMGINEERING - EQUIFMENT Broken tractors Caribbean Motoring
MARINE - BOATS Broken boats Offshore Marine
MARINE Mautica - rotten wood on floor and midship entrance |BVI Fainters
MARINE - NAUTICA Litte C - needs new engines |Offshore Marine I
{Gs1- SOLAR FARM Dead Solar batteries |Pro Solar
Mo Quonset hut: Starting 14th January. Max 4.5 weeks barring no
(35) - BACK OF THE HOUSE DPNR issues Expert Builders 2/15/2019)

Mo RO Buildlng,r’ﬁenera;.ur bunker: Need an Architect for
plumbing/electrical drawings for RO system design. This will
(35) - BACK OF THE HOUSE causes changes to layout inside building drawn. -

]st Staff Cottage and Bedroom Addition: Tile is being laid, siding

(G5) = STAFF COTTAGE to start, roof installation in progress, window door install JPE Developrment 2/1/2019
prri

Stairs and Grotto Sun Louvers: EB pricing received, Was told to
put them off and sun lowver company will do this? EB can still do
LS) - GROTTO this if green light is given. It will be 2 weeks from start date. . Expert Builders {
Five Palms Windows and Doors: Reviewing JPK bid on Tth
January. EB has missing scope off verbal, so sent detailed scope

L5 - FIVE PALMS for pricing. IPK Development/Expert Builders .
L& - FIVE PALMS Five Palms dome Samson Builders .
L%) - FIWVE PALMS Five Palms electrical
LSJ - GYM |Gym doors to be replaced EGS
L5 - RO RO still not working properly: Seawater intake pump LS Gemini Seawater Systems
L5) - MECHANICAL BUILDING  |Engineering doars still not even delivered
LS) - ELECTRICAL Rusted Lights
Innovations (CHINA)

L5) - LANDSCAPING Mo solar lights
. Cabana 3 inoperable: Tile back up and pipes repaired. Awaiting
arrival dates of the flooring company {2 weeks from arrival of

L5) - MAIN COMPOUND flooring company). 1PK Development/LSIE a
L5] - MAIN COMPOUND Cabana tile redo? IP¥ Development?
L5) - MAIN COMPOUND Chillax bath .
Cabana and Chillax Floors: AHF has been contacted. IPK and AHF
LS) - MAIN COMPOUND to diseuss pricing for insurance. JPESAHF
L5) - MAIN COMPOUND __|Chillax Tray Ceiling
Tiki kitchen: Tile samples awaiting approval, kitchen demo'd, tile
LSJ - TIKI HOUSE is mext step, then cabinets, ate. LSJE 1/25/2019

L
[Big Tiki Jo finish deck 2 days, roof starting (leaves 3.5

G5) - TIKI HOUSE weeks for roof install and finishes

T 1/31/2019

Office Pavilion roof materizl not ordered: Awaiting BWC Sub-
proposal, Pokey on site 7th January 9am to review. (4.5 weeks
L5J - OFFICE PAVILION each roof]. BWC on site Tth January 11 am to review.
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L5) - MAIN COMPOUND

M EBR roof material not ordered: Awaiting BWC Sub-proposal.
Pokey on site 7th January Sam to review. (4.5 weeks each roof).
BWCE an site 7th January 11 am to review.

L5 - MAIN COMPOUND

Cabana 4 roof: Awaiting BWC Sub-proposal. Pokey on site Tth
January 9am to review. (4.5 weeks each roof). BWC on site 7th
January 11 am to review.

ENGIMEERING - EQUIPMENT Dump truck -
EMNGIMEERING - EQLIPMENT Fuel truck

EMGINEERIMNG - EQUIPMENT Flat bed

ENGINEERING - EQUIPMENT Trencher

G5) - GENERATORS

Generators not yet online

San Jan Botanica

|Gs) -SEPTIC Septic not yet connected L
G5 - RO RO delivered end of January 2019
Pumps: Interconnecting piping, powaer and contrel conduits,
power to the seawater pump station and the anchoring of the
G5) - RO container.

Gemini Seawater Systems

|L5) - TERMINAL FACILITY

Pumps not working

Gemin Seawatar Systams

L) - TECHNOLOGY

Mo Reliable WIF] or Internet: Qutsourced

G5) - TECHNOLOGY

No Reliable WIF or Internet: Qutsourced

L5) - PEBBLE BEACH

Pebble beach not poured: To begin next week on rebar footing
and pour for FDs. Then stone wall and roof schedule dependent
on wall. 8 weeks tentative finish.

Roads not started: Jeffers 2 Roads - -u confirm schedule.
Tentative start date 14th January JIEn discussion with

VIYA/2Gu
VIYA/2Gu

H
[L]3

3/8/2019

L5 - ROADS lawyers on credit.

L5J - MAIN COMPOUND Master shower T
L5J - LANDSCAPING Palm trees - need start date

LSJ - ADMIN Staffing

Meyer's Turf & Landscape Nursery

L5J = FLAGPOLE POOL

Countertops: FL kitchen company to come down

L5J - MAIN COMPOUND

Cabanas 1-4 Vanities: FL kitchen company to come down

55 - STAFF COTTAGE

Furniture for Staff Cottage

L&) - MAIN COMPOUND

Wardrobes for all Cabanas and Carpets for Chillax

MICHELLE'S TRANSPORT

Big N repairs

Stark Carpet

harina Del Rey PR

Allied Steel

Palmetto Motorsports

Site One Landscape

L5J - MECHANICAL BUILDING Engineering bullding fixed
5] - MECHANICAL BUILDING | Engineering building new one built
ENGINEERING - EQUIPMENT Carts
L5) - LANDSCAPING Landscape equipmant
L&) - LANDSCAPING Fertilizer and spraying
G5) - DOCKS Docks construction
L51 - DOCK Dock - IPE
Cablas to be run: Installation and termination of the fiber optic
L51-RO cable between the RO plant and the seawater pump station.

Armerican Export

Gemini Seawater Systams
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SI-RECTRCAL

LSJ - MAIN COMPOUND

LS)- MAINCOMPOUND __Main compound pool awnings to be putup _

MARINE

MARIMNE

LSJ - MAIN COMPOUND

LSJ - LANDSCAPING
L5)- LANDSCAPING

LSJ - MAIN COMPOUND

LS - MAIN COMPOUND
LSJ - MAIN COMPOUND

__[MNursery .s.te_|:.|5 tﬁﬁe_ﬁx;a _ ) )

|Conduit Bank LS) - Seawater and Fiber - started: WAPA Switches
;to be purchased

Stone Wall to be built: Schedule and nu:Eet established - startinET
10th fanuary

[Fiber to be run

_-Jet skis

__Boatwailers South Florida Tralers
_Water trailers S o 'ABI Attachments
|Shower tiles to be redone JPK Development

Pergola waterfall to be poured and sheiter built: Need to
restablish layout of post, then our slab {with post leave-outs) - I
-erect post and

1 Ca I:::-T'_l as l:urrains.
|Kitchen banquette _

: : ! ; ' ..1Custom Canvas
Cabanas Bed Netting !

ICustom Canvas o T

3/29/2019

—

~1/18/2019

L
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LOCATION TASK SCOP MANAGER MNTHAETDHgljJ STAFF START DATE COMPLETION DATE
ENGINEERING - EQUIPMENT | Broken lulls Caribbean Motoring
ENGINEERING - EQUIPMENT Broken tractors Caribbean Motoring
MARINE - BOATS Broken boats Offshore Marine
MARINE Mautica - rotten wood on floor and midship entrance BV Painters
MARINE - MAUTICA Little € - needs mew engines Offshore Maring
G5] - SOLAR FARM Dead Solar batteries Fro Solar B B N
No Quonset hut: Starting 14th January, Max 4.5 weeks barring no -
G5 - BACK OF THE HOUSE DPMR issues Expert Builders 2/15/2019
Mo RO Building/Generatar bunker: Need an Architect for
plumbing/electrical drawings for RO system design. This will
G5/ - BACK OF THE HOUSE  |causes changes to layout inside building drawn. .
G5) Staff Cottage and Bedroom Addition: Tile is being laid, siding
G5) - STAFF COTTAGE to start, roof installation in progress, window door install IPK Development 2172019
Stairs and Grotto Sun Louvers: EB pricing received. Was told to
put them off and sun louver company will do this? EB can still do
LS - GROTTO this if green light is given. It will be 2 weeks from start date. Expert Builders
Five Palms Windows and Doors: Reviewing JPK bid on 7th
January. EB has missing scope off verbal, so sent detailed scope
L5 - FIVE PALMS for pricing. JPE Development/Expert Builders
LSJ - FIVE PALMS Five Palms dome Sarmson Builders
LS) - FIVE PALMS Five Palms electrical
LSJ - &Y Gym doors to be replaced EGS
LSJ - RO RO still not working properly: Seawater intake pump L5J Gemini Seawater Systems
L5) - MECHANICAL BUILDING Engineering dogrs still not even delivered
LS - ELECTRICAL Rusted Lights
LS) - LANDSCAPING Mo solar lights Innovations [CHIMA)
Cabana 3 inoperable: Tile back up and pipes repaired. Awaiting
arrival dates of the flooring company (2 weeks from arrival of
L5 - MAIN COMPOUND Noering company). JPK Development/LSJE
LSJ - MAIN COMPOUND Cabana tile redo? IPK Development?
L5] - MAIN COMPOLUIND Chillax bath
Cabana and Chillax Floors: AHF has been contacted. IPK and AHF
L5J - MAIN COMPOUND  to discuss pricing for insurance, JPESAHF
L5J - MAIN COMPOUND Chillax Tray Ceiling
Tiki kitchen: Tile samples awaiting approval, kitchen demo'd, tile
L5J - TIKI HOUSE is next step, then cabinets, ete. 1/25/2019
Big Tikiz Brian to finish deck 2 days, roof starting (leaves 3.5
G5) - TIK]I HOUSE wieks for roof install and finishes 1/31/2019
Office Pavilion roof material not ordered: Awaiting BWC Sub-
proposal. Pokey on site Tth lanuary Sam to review, (8.5 weeks
L5J) - OFFICE PAVILION each roof). BWC on site 7th January 11 am to review. BWC
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L5) - MAIN COMPOUMND

MER roof material not ordered: Awaiting BWC Sub-proposal.
Pokey on site 7th January Bam to review. (4.5 weeks each roof).
BWC on site 7th January 11 am to review.

L5) - MAIN COMPOUND

Cabana 4 roof: Awaiting BWC Sub-proposal. Pokey on site 7th
January Sam to review. (4.5 weeks each roof). BWC an site 7th
January 11 am to review,

ENGIMEERING - EQUIPMENT Dump truck
|ENGINEERING - EQUIPMENT Fuel truck
ENGIMEERING - EQUIPMENT Flat bed
ENGINEERING - EQUIFMENT Trencher

G5) - GENERATORS

Generators not yet online

San Jan Botanica

Gemini Seawater Systems

G5 - SEPTIC Septic not yet connected
=51- RO |RO delivered end of January 2019
Pumps: Interconnecting piping, power and control conduits,
power to the seawater pump station and the anchoring of the
G5) = RO container.

L5) - TERMINAL FACILITY

Pumps not working

Gemini Seawater Systems

|L5) - TECHNOLOGY

Mo Reliable WIFI or Internet: Outsourced

55) - TECHNOLOGY

Mo Reliable WIFI or Internet: Qutsourced

L5 - FEBBLE BEACH

Pebble baach not poured: To begin next week on rebar footing
and pour for FOs. Then stone wall and roof schedule dependent
on wall. 8 weeks tentative finish.

Roads not started: [z llnads.u confirm schedule,

Tentative start date 14th January, in discussion with

ViYAS2Guys
VIYAS2Guys

LSIE

3/8/2019|

L5 - ROADS |lawyrers on credit.

L&) - MAIN COMPOUND Master shower

L5) = LANDSCAPING Palm trees - need start date
LS50 - ADMIN staffing

Meyer's Turf & Landscape Nursery

LS - FLAGPOLE POOL

Countertops: FL kitchen company to come down

LS) - MAIN COMPOUND

Cabanas 1-4 Vanities: FL kitehen company to come down

G5 - STAFF COTTAGE

Furniture for Staff Cotta ge

LSJ - MAIN COMPOUND

Wardrobes for all Cabanas and Carpets for Chillax

MICHELLE'S TRANSPORT

Big N repairs

Stark Carpet

LS) - MECHANICAL BUILDING

Engineering building fixed

Marina Del Ray PR

G5J - MECHANICAL BUILDING

Engineering building new one built

Allied Steel

Palmetto Motorsports

Site One Landscape

ENGINEERING - EQUIPMENT Carts
L5 - LANDSCAPING Landscape equipment
LS) - LANDSCAPING Fertilizer and spraying
G5) - DOCKS Docks construction
L5 - DOCK Dock - IPE
Cables to be run: Installation and termination of the fiber optic
LSI- RO cable between the RO plantand the seawater pump station,

American Export

Gamini Seawater Systams
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L5J - ELECTRICAL

to be purchased

Conduit Bank LS) - Seawater and Fiber - started: WAPA Switches

L5) - MAIN COMPOUND

10th January

Stone Wall to be built: Schedule and budget established - starting

L5 - MAIN COMPOUND

Main compound pool awnings to be put up

Fiber to be run

MARINE

Elet skis

MARINE

[Boat trailers

3/29/2019

South Florida Trailers

Water trailers

ABI Attachments

L5) - MAIN COMPOUND

Shower tiles to be redone

JPK Cevelopment

L) - LANDSCAPING

Pergala waterfall to be poured and shelter built : Need to
establish layout of post, then our slab (with post leave-outs) -
erect post and

L5) - LANDSCAPING

Mursery steps to be fixed

JPK Development

| L5 - MAIN COMPOUND

Cabanas curtains

1/18/2018)

[LSJ - MAIN COMPOUND

Kitchen banguette

Custorn Canvas

[L5J - MAIN COMPOUND

Cabanas Bed Netting

Custom Canvas
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LOCATION TASK SCOPE CONTRACTOR/LS] STAFF START DATE COMPLETION DATE
ENGINEERING - EQUIPMENT Broken lulls Caribbean Motoring
ENGINEERING - EQUIPMENT Broken tractors Caribbean Motoring
MARINE - BOATS Broken boats Offshore Marine
MARINE Mautica - rotten wood on floor and midship entrance BV Painters
MARINE - NALUTICA Little C - needs new engines Offshore Marine
G5J - SOLAR FARM Dead Solar batteries Pro Solar
Mo Quonset hut: Starting 14th January. Max 4.5 weeks barring no
G5 - BACK OF THE HOUSE DPNR issues Expert Builders 2/15/2019
Mo RO Building/Ganerator bunker: Meed an Architect for
plumbing/electrical drawings for RO system design. This will
5] - BACK OF THE HOUSE causes changes to layout inside building drawn. _-
551 Staff Cottage and Bedroom Addition: Tile is being laid, siding
5] - STAFF COTTAGE to start, roof installation in progress, window door install IPK Development o 2172019
Stairs and Grotto Sun Louvers: EB pricing received. Was told to
put them off and sun louver company will do this? EB can still do
L5) - GROTTO this if green light is given. It will be 2 weeks from start date. Expert Builders
Five Palms Windows and Doors: Reviewing JPK bid on Tth
lanuary. EB has missing scope off verbal, so sent detailed scope
L5J - FIVE PALIMS for pricing. JPK Development/Expart Builders
L5 - FIVE PALBAS Five Palms dome Samson Builders
LS] - FIVE PALMS Five Palms electrical
LSl - GYM Gym doors to be replaced EGS .
L5) - RO RO still not working properly: Seawater intake pump L5 Gemini Seawater Systeams
L5J - MECHANICAL BUILDING Enginearing doors still not even delivered
LSJ - ELECTRICAL Rusted Lights
|Ls) - LANDSCAPING Mo solar lights Innovations (CHINA)
Cabana 3 inoperakble: Tile back up and pipes repaired. Awaiting
arrival dates of the flooring company (2 weeks from arrival of
LS = MAIN COMPOUND flooring company). JPK Development/LSJE
L5 - MAIN COMPOUND Cabana tile redo? JPK Development?
LSJ - MAIN COMPOUND Chillax bath __
Cabana and Chillax Ficors: AHF has been contactad. JPK and AHF
LS - MAIN COMPOUND to discuss pricing for insurance. IPKfAHF
L5) - MAIN COMPOUND Chillax Tray CEiﬁnE
Tiki kitchen: Tile samples awaiting approval, kitchen dema'd, tile
L5 - TIEI HOUSE is next step, then cabinets, ete., LSIE 1/25/2019|
Big Tiki o finish deck 2 days, roof starting (leaves 3.5
GSJ - TIKI HOUSE weeks for roof install and finishes | 1/31/2019)
Office Pavilion roof material not ordered: Awaiting BWC Sub-
proposal. Pokey on site Tth January 9am to review. (4.5 weeks
|Lss - OFFICE PAVILION each roof). BWC on site 7th January 11 am to review. e
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LSJ - MAIN COMPOUND

MER roof material not ordered: Awaiting BWC Sub-proposal.
Pokey on site 7th January 3am to review. (4.5 weeks each roof].
BWC on site Tth January 11 am to review.

BWC

|LSJ - MAIN COMPOUND

Cabana 4 roof: Awaiting BWC Sub-proposal. Pokey on site Tth
lanuary 9am to review. (4.5 weeks each roof). BWC on site 7th
Jarnuary 11 am to review,

-

ENGINEERING - EQUIPMENT Dump truck
ENGINEERING - EQUIPMENT Fuel truck
|ENGIMEERING - EQUIPMENT Flat bed
ENGIMNEERING - EQUIPMENT Trencher

San Jan Botanica

Gemini Seawater Systems

G5) - GENERATORS Generators not yet onling
G5 - SEPTIC Septic not yet connected
G51- RO RO delivered end of January 2019
Pumps: Interconnecting piping, power and control conduits,
power to the seawater pump staticn and the anchoring of the
G51-R0O container.

Gemini Seawater Systems

L5J - TERMINAL FACILITY

Pumps not working

L5J - TECHNOLOGY

No Reliable WIFI or Internet: Dutsourced

G5) - TECHNOLOGY

Mo Reliable WIF| or Internet: Qutsourced

L5) - PEBBLE BEACH

Pebble beach not pourad: To begin next week on rebar footing
and pour for FDs. Then stone wall and roof schedule dependent

VIYAS2Guys (Earl)?
VIYAS2Guys (Earl)?

i

LSIE

3/8/2019

on wall, 8 weeks tentative finish.

roads not started: [ ands.m confirm schedule.
n

Tentative start date 14th January. discussion with

L&) - ROADS lawyers on credit.

LSJ - MAIN COMPOUND Master shower

LSJ - LANDSCAPING Palm trees - need start date Meyer's Turf 8 Landscape Mursery
L) - ADMIN Staffing

LS - FLAGPOLE POOL Countertops: FL kitchen company to come dnm‘r—

L5} - MAIN COMPOUND Cabanas 1-4 Vanities: FL kitchen company to come down

G5 - STAFF COTTAGE

Furniture for Staff Cottage

LS - MAIN COMPOUND

Wardrobes for all Cabanas and Carpets for Chillax

MICHELLE'S TRANSPORT

Big M repairs

Stark Carpet

Marina Del Rey PR

LS) - MECHANICAL BUILDING

Engineering building fixed

|55 - MECHANICAL BUILDING

Engineering building new one built

EMNGINEERING - EQUIPMENT

Carts

L5 - LANDSCAPING

Landscape equipment

AliedSteel

Falmetto Motorsports .

L5) - LANDSCAPING

Fertilizer and spraying

Site One Landscape

American Export

55 - DOCKS Docks construction
LS) - DOCK Dock - IPE

Cables to be run: Installation and termination of the fiber optic
LS - RO cable between the RO plant and the seawater pump station,

Gemini Seawater Systems
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Conduit Bank LSJ - Seawater and Fiber - started: WAPA Switches
L5) = ELECTRICAL to be purchased .
Stone Wall to be bullt: Schedule and budget established - starting
L5] - MAIN COMPOUND 10th January 3/28/2019,
LSJ - MAIN COMPOUND Main compound pool awnings to be put up
Fiber to be run
MARINE Jet skis
MARINE Boat trailers South Florida Trallers
‘Water trailers ABI Attachments
LS) - MAIN COMPOUND Shower tiles to be redone IPK Development
Pergola waterfall to be poured and shelter built : Need to
establish layout of post, then our slab (with post leave-outs) -
LSS - LANDSCAPING erect post and
L5) = LANDSCAPING Mursery steps to be fixed JFE Development
LS - MAIM COMPOUND Cabanas curtains _ 1/18/2019
LS - MAIN COMPOUND Kitchen banquette Custom Canvas
L5J - MAIN COMPOUND Cabanas Bed Netting Custom Canvas
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Rough Notes/Punch List from January 6, 2019 meeting on LSJ

ic, N - I, - i

1. Confirm turbo charger for lull was on plane — confirmed. Brice sent picture.
2. order new lull

3. order new dump truck

4. order new fuel truck

5. order new flat bed

6. order new tractor

7. order new hydro seeder

8. order new man lift

9. order new push lawn mower

10.  order new roller

11.  order new trencher

12.  order new larger fertilizer sprayer

13.  order hydraulic hose machine

14, order tire changer for commercial vehicles
15.  order new jet ski

16. Confirm condition of most recently purchased tractor and what needs to be done to it
to make it fully operable.

17. Nautica and Sportis are both to be ready by January 30, 2019

18, Little C scheduled for refit and cleanup to take approx 2 weeks and to start once Nautica
and Sportis are back up and running — est. to start by Feb 1.

19, new barge that is wider to accommodate two concrete trucks

- A
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20. barge and “Bubbler”[sp?]

21.  Omega Electric - Darren to handle demand letter after getting backup from i}

22.  Pro Solar - follow up with ||l

23. Generator Bunker — Architect and Engineer

24. [Jcottage - addition and main — by February 15, 2019

25, Gym — Replace Equipment

26. Fiber to be installed for RO by Feb 20, 2019

27. RO for GS) —work to be done; and by whom

28. Step Up Transformer for Cable

29, Step down transformer for Cable

30.  Need to engineer a switch for when Cable from LSJ to GS! fails

31.  Engineering doors (28) = confirm arrival dates

32.  Chillax Bath A/C — Reefco — when will it be finished

33.  Roof Materials — No new EFIS — check wit i

34.  Septic Tanks — hole dug — dates from Adam Cook

35.  WIFl — Review ABL bids by Friday — Brice to send bids to Darren and Darren to review.
36. [Dock?] pebble beach - Friday

37. Confirm awnings shipped and will be picked up on January 9 nr; January 10, 2019
38. Wooden Nursery Steps — JE to review

39. Service Doors and Service Gates — Bamboo Coverings

40, Controllers for RO Distribution Pumps at Tropical to be picked up on January 9 or
January 10, 2019

4
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41.

42,

43,

44,

45,

4B,

47,

48,

50.

51.

52.

53.

54.

55.

56.

57.

58,

58.

60.

61.

62.

Planter by Pool wall

Christmas Cove Dock

Tiki Hut Kitchen = JE to choose color

Mursery Steps — JE to review

Waterfall layout — JE to review

Grotto - JE to review

Five Palms Electrical — Answer by January 9, 2019

Cabana 3 — Artistic Tile to be ordered by January 7, 2019

Maids and crew — Decision regarding ] ] illl:o serve as point person for supervision
Debris and materials on top of RO to be cleaned up immediately
Cost You Less —[Jijto sort out by January 10, 2019

LS) -l dcing Roads — DKI to speak to RK

Dock Lights — N to fo!low up with the person hired for this work
Staff Bathrooms

Under Cabana 2 — storage and piping

Island Oxygen bottles

First Aid Kits for all locations on both Islands

Pool Heater

Cistern Drains for Main Compound

Hurricane Prep Materials organized and accounted for

Solar System for Flagpole on G5!

Reefco Library Issues — |larger intake filter, intake pump, 3-day valve, etc.
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63.  Staff Cottage Dryer — Purchase one appropriate for propane use

64.  Pool Rooms electrical panels replacement

65. Power to beach for Captains below staff cottage.

66.  New sewage treatment for staff cottage on LS). Eliminate septic tank and install lift
67.  Blue Beach office - electric transformer

68. Staff Cottage water heater issues — dugout underneath Staff Cottage.

69.  Refurbish water distribution manifold

70.  Furniture package —llllllto complete by January 11, 2019

71. Pebble Beach hnuse — 2 additional crew members requested

72. Security — including power & internet to docks so motion detecting Ring devices can be
installed

73. o review household supplies and cleaning equipment and materials needed
74,  Water flowing up hillside on G5J [location not clear from notes]

75.  New kitchen fridge forlllllcottage

76. Countertops and Vanities everywhere on GSJ and LSJ

77. Pinto's people —June 17
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Little Saint James
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LOCATION T PE CONTRACTOR/LS) STAFF START DATE COMPLETION DATE
ENGINEERING - EQUIPMENT Broken lulls Carlbbean Motoring
ENGINEERING = EQUIPMENT Broken tractors Caribbean Motaring
MARINE - BOATS Broken boats Offshore Marine
MARIME ) Mautica - rotten wood on floor and midship entrance BVI Painters
MARINE - NAUTICA Little C - needs new engines DOffshore Marine
55) - SOLAR FARM Dead Solar batteries Fro Solar
Mo Quonset hut: Starting 14th January, Max 4.5 weeks barring no
55) - BACK OF THE HOUSE DPMR issues Expert Builders 2/15/2018
Mo RO Building/Generator bunker; Need an Architect for
plumbing/electrical drawings for RO systermn design. This will
G5) - BACK OF THE HOUSE causes changes to layout inside building drawn. I
(35) 5taff Cottage and Bedroom Addition: Tile is being laid, siding
GS)- STAFF COTTAGE ., _[to start, roof installation in progress, window door install . JPK Development 2/1/2019
Stairs and Grotto Sun Louvers: EB pricing received. Was told to
put them off and sun louver company will do this? EB can still do
L) - GROTTO this if green I'tht Is given. it will be 2 weeks from start date, - |Expert Builders
« |Five Palms Windows and Doors: Reviewing JPK bid on 7th
. [Manuary. EB has missing scope off verbal, so sent detailed scope
L5 - FIVE PALMS for pricing. IFK Development/Expert Builders
|L5) - FIVE PALMS Five Palms dome Samsan Builders ___
L5 - FIVE PALMS Five Palms electrical .
L5) - GYM Gym doors to be replaced EGS
L5) - RO RO still not working properly: Seawater intake pump LS Gemini Seawater Systems
L5) - MECHAMICAL BUILDING Engineering doors still not even delivered
L5J - ELECTRICAL Rusted Lights
LS - LANDSCAPING | Mo solar lights ) Innovations [CHINA)
Cabana 3 inoperable: Tile back up and pipes repaired. Awaiting
arrival dates of the flooring company (2 weeks frem arrival of
L5) - MAIN COMPOUND flooring company).f - JPK Development/LSIE
L5) - MAIN COMPOUMND Cabana tile reda?* JPK Development?
LS = MAIN COMPOUND Chillax bath
i Cabana and Chillax Floors: AHF has been contacted, JPK and AHF
L5J - MAIN COMPOUND “|to discuss pricing for insurance. _ IPK/AHF
L5) - MAIN COMPOUND Chillax Tray Ceiling
Tiki kitchen: Tile samplas awaiting approval, kitchen dema'd, tile
151 - TIK] HOUSE is next step, then cabinets, etc. 1252019
Big Tiki: Brian to finish deck 2 days, roof starting (leaves 3.5
G5) - TIKI HOUSE 'weeks for roof install and finishes 1/31/2019
Office Pavilion roof material not ardered: Awaiting 8WC Sub- .
proposal. Pokey on site Tth January Sam to review. (4.5 weeks
L5 - OFFICE PAVILION each roof). BWC on site 7th January 11 am to review. WC

/
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LS - MAIN COMPOUND

MER roof material not erdered: Awaiting BWC Sub-preposal.
Pokey on site Tth January Sam to review. (4.5 weeks each roof).
BW(C on site 7th January 11 am to review.,

LS) - MAIN COMPOUND

Cabana 4 roof: Awaiting BWC Sub-proposal. Pokey on site Tth
January 9am to review. (4.5 weeks each roof). BWC on site 7th
January 11 am to review.

San Jan Botanica

LSJ - TERMINAL FACILITY

ENGINEERING - EQUIPMENT Dump truck

ENGINEERING - EQUIPMENT Fuel truck

ENGIMEERING - EQUIPMENT Flat bed

ENGINEERING - EQUIPMENT Trencher

G5] - GENERATORS Generators not yet online

G5) - SEPTIC Septic not yet connected

G5 - RO RO deliverad end of January 2019
Pumps: Interconnacting piping, power and control cond uits,
power to the seawater pump station and the anchoring of the

G5)-RO |container.

o _ - _—— - o s

Pumps not working

Gemini Seawater Systems

Gemini Seawater Systems

LSJ - TECHNOLOGY

o Reliable WIFI or Internet: Outsourced

G5] - TECHMOLOGY

Mo Reliable WIF or Internet: Cutsourced

LS) - PEBBLE BEACH

Pebble beach not poured: To begin next week on rebar footing
and pour for FDs. Then stone wall and roof schedule dependent
an wall. 8 weeks tentative finish.

L5J - ROADS

Roads not started: confirm schedule.
Tentative start date 14th January. JJJJn discussion with
lawyers on credit.

LS - MAIN COMPOUND

Master shower

VIYA[2Guys
WIYAS2Guys

LSJE

3/8/2019

LS) - LANDSCAPING

Palm trees - need start date

Meyer's Turf & Landscape Mursery

LS - ADBIN

__|staffing

R e

. |L5) - FLAGPOLE POOL

[Countertops: FL kitchen company to come down

L) - MAIN COMPOUND

|,C3 banas 1-4 Vanities: FL kitchen company to come down

G5) - STAFF COTTAGE

Furniture for Staff Cottage

L5J = MAIN COMPOUND

\Wardrobes for all Cabanas and Carpets for Chillax

|5tark Carpet

FICHELLE'S TRAMSPORT

Big M repairs

Marina Del Rey PR

LS) - MECHANICAL BUILDING

Engineering building fixed

(55) - MECHANICAL BUILDING

Engineering building new one built

Allied Steel

ENGINEERING - EQUIFMENT

Carts

Palmetto Motorsports

LS - LANDSCAPING _

Landscape equipment

|—

L5) - LANDSCAPING

IFertilizer and spraying

|5'|IE {One Landscape

[American Export

G5 - DOCKS Docks construction -
L5) - DOCK Dock - IPE

Cables to be run: Installation and termination of the fiber optic
LS) - RO cable between the RO plant and the seawater pump station.

Gemini Seawater Systems
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LSJ - ELECTRICAL

Conduit Bank LS) - Seawater and Fiber - started: WAPA Swiltches
to be purchased

LS) - MAIN COMPOUND

Stone Wall to be bullt: Schedule and budget established - startin
10th January

L5] = MAIN COMPOUND

Main compound pool awnings to be put up

Fiber to be run ]

MARINE Jet skis
MARINE Boat trailers <+ ~
Water trailers

3/29/2019

' South Florida ;r[hilers -

LSJ- MAIN COMPOUND

Shower tiles to be redone

AB| Attachments

L5 - LANDSCAPING

Pergola waterfall to be poured and shelter built : Need to
establish layout of post, then our slab (with post leave-outs] -
erect post and

[Ls) - LANDSCAPING

Nursery steps to be fixed

{PK Development B

LSJ - MAIN COMPOUND
LSJ - MAIN COMPOUND

_Ca-banas_ curtaing

_|JPK Development

Kitchen binquem

L5J = MAIN COMPOUND

Cabanas Bad Netting

_1/18/2019

Custom Canvas
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New LSJ-GSJ Mandatory Punchlist 5-17-19

No. | Amea
v MANDATORY
LSJ/GSJ Punchlist

1 LSJ/GSJ

2 LEJ MC Kitchan
3 Master Badroom
4 Emergency Room
5 Theater Room

6 Housekeeping

7 Housekeeping

8 Gym

g Sam's Place

10 LSJ/GS)

1 LSJIGS)

12 Theater Room
13 LSJ Salt Pond
14 LSJ Helipad

15 Chillax Room

Exported on June 8, 2019 6:07.52 AM BOT

| Who

& JE

-

| ltems

Restore &

Banquette

JE Pillow
EKG Machine

Blackout Gurtains

Washers

Dryers

Flooded

Fumnitura

Solar Lights
Sun Umbrellas
Drapas/Curtains

Fountain Light
Medical Kit
Chillax

| Description
Purchasing, Shipments & Visiting Vendors
Mold Remediation Schedule: Mobilize equipment to Troj L 6/5, sail
B/7 - EDA on STT 6/11. Clear, pickup equipment 6/12 A

(2-3) arrive 6/12 - remediation begins 6/13. (5) areas on 1.
Room, 2. Living Room, 3. Office.4. Twin Bedroom, 5. Masier Bedroom.
(2) areas on L5J1. Kitchen 2. Theater. Should be added - 3. Gym.

Project ON HOLD until the decorators come, per JE. Will review with
decorators for different ideas.

Should know more after our trip on June 3rd.
Order EKG Machine. JE to advise.

Purchase Black blackout fabric for the curtains. Mo light should
penetrate from anywhere, including the door openings. Awaiting quote
from TJ "Home Theater Market” for Bla t Curtains same
custom measurements as existing panels. nfirmed New
measurements: 12 Panels of 9ft Long (108in

4 Panels of 11ft 3in Long (135in), All 12 Panels are 4ft Wide (48in).Will
nead 16 Panels in Black w/Blackout backing (5/30).

Order 2 Samsung Washers: on STT 5/28 - cleared, off-loaded, awaiting
pickup for transport to LS.

Drder 2 Samsung Dryers: on STT 5/28 - cleared, off-lnadad, awaiting
pickup for transport to LSJ.

Gym flooded on 5/30. all equipment moved to R/O Storage on 5/30.
Floor removal began 5/31/2019.

Order Living room furniture & Kitchen Tabla

Solar lights from China - departed from China 5/21 - 45 days to MIA -
EDA FL 7/3.

Order 15 Cream Colored Sun Umbrellas. JE will choose.
Wrinkle out the Drapes/ Curtains in the Theater

Order lighting for the Saltpond water fountain. Arriving to the Palm
Beach house on 5/30. Arriving on plane 6/3

Purchase Medical items for Helipad Office
Deap Clean Chillax room. Smells funny

Page 1of 18
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16
Welder

E Five Palms

18 Grotto

1_9 MNew Road

E LS Ganerator Room

21 GSJ Cottage

22 GSJ Helipad

23 LSJ Tunnel

24 Wreckshop

25 HM Storage

26 LSJ Fuel Room

2? Engineering

28 GSJ Staff Cottage

21:? - (35J Bam

30 GSJ Terace

E GSJ Pool Extension
Waterfall (Tiki or Juggly

e Park)

33 Gym

34 Flagpole Pool

a5 Flagpole Pool

E:n,|,|m’.n.—:] on June §, 2019 60752 AM BOT

R Cuson

Welding - Terrance
Philip

Contractors
Contractors

Reefco

B coacos

Contractors

Contractors

Contraciors

Walding

Large Windows
2

Road Project

Hurricane Shutters
Expert Builders

Helipad
Skin it
40x60 Bid.
00x00 Bid. 7

Vents

Doors

Permits

Permits
Permmit
Permit

Slab
Doars
Shade Structure

Freezer

.,

Y L
Construction & Projects
Custom welding has staled that he will be maoving the
gate sections out to LSJ 5/ Little C but cannot proceed with the

installation due to the rain,
material to the island for now

told him to proceed with moving the

Large Windows on each side 1o be installed

-.::h-::dulad io deliver and begin install by 5/31; will work around
weather. The installation will take around 10-14 work days

Completion Date ? (6-8 weeks)

Forms and lighting installation complete by 5/25. Concrete pour TBD
JE advise "H" to be Bigger. JE to review &/56

Re-Skin the Tunnel. Quote from Allied. Waiting on Buck Steel.
Recommeand going with Allied.

-Evieweﬂ and approved drawings 5/22. MG approval and sign off of
the plans will be sent to Buck Steal 5/24.

Allied has provided estimate. Wailing on Buck Steel. Recommend going
with Allied.

Install Vents in Fuel storage ruum.-eduueu initial quote by 4500
ordered 5/24; EDA on ETT by June 15th and will then schedule install.

Install Engineering donrs._as estimate forthcoming.

Staff Coltage - 5/27 JB submitted the CZM Minor Permit Application
Forms for the GSJ Cottage 1o EK and DEI to review the portions
already filled out; JB noted the portions he needs assistance filling
out'signing, along with a checklist of tha items still needed to complate
the application. 5/28 EK compleled the permit application, requested
the IRB tax clearance and pro tax clearance letter, and aske

to sign as noted. EK will notify ce tax clearance lelters L*at;hﬁ
off-island until 6/2 - on his return will submit the drawings and maps elc
to EK, who will submit the completed application on behalf of the owner

Permils: Barn -:awalting selection of supplier and specs.
Build 75 foot round terrace
Extend current pool to 80 feet from 15 feet.

Bid coming from (N
Waiting for three bids:_EBx Mr.-

JE advised not to order a freezer.

i‘gll._p.-: 3 of 18

EFTA00258968




LSJ Tikl Hut
Dock GSJ

Dock LSJ
Christmas Cove
Moorings

Oid Generators
Flagpole Pool
Five Palms

Five Palms
G5J RO

GSJ Mew Dock
GSJ New Dock

L5J/GSJ Cables

Permit

Heavy Machinery
Trencher

LSJ Library

LSJ Facilty Entrance

LEJ MBE Bath

LSJ Main Compound

Tunnal Entrance
LSJ Helipad

LSJ Dock

Expaorted on June 6, 2019 6:07:52 AM BOT

B covvacors

Franks Electric

Contraciors

! D!EI B

Freezer

Pemits

Pemils
Moorings

Qld Generators

Shade Structure
2

Concrete
2nd R/Q Intake
Dock Expansion
Water Sport Ramp

Undervater Gable

Underwater Cable

Roofing & Trim

Service Gates

Shower Tilas

Mockup Planter

Tunnel Gate

Heli Service Gate

Water Sport Dock Box

Order Freezer for Tiki hut kitchen: on STT 5/28 - cleared, off-loaded,
awaliting pickup for transport 1o LSJ

Under CZM review for permitting: 1. Temporary Barge ramp (GSJ
Morth), 2. Christmas Cove Service Dock, 3. G5J Southern Dock

The permit for the LSJ WAVE ATTENUATOR and Dock is currently
under review by CZM.

Request moorings for Christmas Cove

Sell old Generators: o coordinate sale of the old generators,
o speak with

Shade structure is replacing need for awning.

Electrical work to be done at Five Palms

Mead mora direction from JE. He was not pleased with currant layout.

o ing 5123

JE said stop work on 5/21

JE said stop work on 5/21

nmnrriup Sunday, June 2, AA Flight 1391

epart Tuesday, June 4, AA Flight 943 2:41PM. Monday 6/3

rev e-.l. the existing facilitias, discuss the recent/pravious improvements,

plans for both sides and thoughts on the project approach, etc.

ACOE has reviewed the permits; their comments were addressed by

LSJE; permit expected to be issued in the next 30-45 days.

3 estimates have been submitted to

des . submi STX) owns
and operates a trenching company would like to
conduct a site visit to review the project prior to submitting a bid. He can

be available weak of 6/3. His rental includes the trenching equipment
and an operator.

Carpentry
Carpenters will skin gates after welder hangs frames. Material on site.

Awaiting quote from Fhls project involves new shower
hardware, plumbing, and tile work

Mockup built (Measurments still in guestion) In-progress. On hold until
JE advise.

See #49
See #49

Build Dock Box with Bench similar o Yacht lltﬁrlur-uarhlru_; on
this. Should have better idea 5/31 of complation date

Pape 5of 18
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T
72
73
4
75

76
L
78

79

Christmas Cove
G35J Tikl Terrace
GSJ Tiki Terrace

LSJ/'GSJ Tiki sheds

Bam ?

GS5J Taemrace
Sam's Place
GSJ New Dock
LEJ TikiHut
Cabana 1
Flagpole Pool
GSJ

GS8J Guest BR
Main Compound

Tiki Terrace
LSJ Dock
Tunnal
Christmas Cove
Sam's Place

Emergency Room
L5J island
GSJ Island

Chillax

New WIFI System

Exparted on June §, 2019 6:07:52 AM BOT

7
7

Container shad
Small Dock box
Wooden Furniture
Thatch
Barn
Chandelier
Bedroom
Dock Shed
Coral Stona
Shower Tile
Kickplate
Tiki Bar
Carpet

Ceiling

Brown Paint
Polyurathane
Roof
Structure

Bedroom

Fax
Emergency FA System
Emergency PA System

82" Tv

LSJIGSJ WIFI

Structure complete, .u paint (Paint bagan 5/24)

Small dock boxes for Towe other items (Measurments ?) Is this
new or is this the dock box Iready built?

Cheast is complete. Lighting to be installed by 5/25.

Ordar thatch to be installaed after Hurricana Season. (70) rolls ordarad
on STT 5/22. Cleared, awaiting pick up from Tropical Shipping STT

Supplier to be awarded

Repair Ceiling. Lighting socket needed

Build New Dock Shed. JE to Advise (4 Posts in place at sight) See #70
-uﬂg:ir. tile work today 531

Shower floor is not draining properly

Install Kickplate

Fix Cabinet & Drawers

Cut Carpet to size. Carpet to long. Need to be centered under both
bads

Stain ceiling above the White Table

A T R
Deck to be stained
Polyurathane Boardwalk

In progress. Repair holes on tunnal roof
Material to arrive 5/28; work to start 528
Paint after repairs are made

Phones, Internet & WIFI

Pending setup of Efax account

Island wide system for intruders
Island wide system for intruders

Order 82° TV for Chillax Room and proper wall mount ***5/29/19 -
Pricesmart will have the 82" Samsung in stock

Completion date. [5-29-19 All Wifi, Access Points and switches and
currently waiting on 5 addition switches to handle the distribution of
existing phone services.] [5-29-19) GSJ Wifi is in progress this week]

ﬂ:lgu f of 18
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Camera setup at Christmas Cove*** Pending -U order Yeti Solar
Units and Panels as per email 32418 [529/19 GSJ Dock Meast

81 GSJ Camaras Camaeara is active]
R/O & Engineering
Order Pump for Cistern 1 for LSJ to complete system JCH)
S placed the order for the pump 5/24. Production time is & Weeks - the
EE LSJ Cistern 1 Cistern Pump factory confirmed that to Tyler 5/28. EDA to production completion 7/2.
EDA to Tropical FL 7/12. EDA on STT 7/21
83 GSJ RIO e R/O Container

— eawater Systems On Island on GS.J

B4 GSJ R/O parts

Laermim RIO Paris

— Seawatar Systems On Island
85 R/O Water Waler Testing 324 Anna emailed last test results (3/2017)
Lighting & Electrical
88 Cabanas 1-4 Dimmers Install Dimmers
87 Flagpole Pool Dimmers Dimmers not working properly
MC Planter & Palm Tree
ﬂ-ﬁ MC New Planter Lighting In progress
Add Lighting to Water Fountain. Ordered 5/23, scheduled to armive at
89 Tiki Waterfall Pond Fountain the PB house on Thursday 5/30. Can be shipped by Carluz once
’ package arrives at the house, or on the plana
F Run wires and plugs properly. Make hole in cabinets if needed. Plugs
90 Flagpole Pool Kitchen and wires should not be seen
a1 GSJ Pelers Point Solar Lights/Other Lighting facing Peters Point for Safety
Test in place. JE advise that we order more. Brighter than what's
9_‘? Cabana 1 Rope Light inslalled at the moment
Wall sconce does not come on around the Master. Timer to be set
s
93 Master Bedroom Wall Sconce 6:30pm -5am ?
94 GYM Equipment & Audio Wiring need to be done for GYM Equipment & Audio
85 Chillax Phone Plug Replace or fix phone/internet plug in Chillax
Plumbing & Reefco
96 GSJ Master BR Master Bath No Hot water

Replace air handler for the Library. Dave ordered 5/27; current lead
a7 Library Reefco Air Handler time 7-8 weeks plus transit time (4-5 days). Production completion date
plus transit time 7/26/2019. Dave to continue checking on the progress.

Exported on June B, 2019 B:07.52 AM BOT Page 5 of 18
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13

104

105

IT Server Room

Cabana 1-4 Air
Conditioning Units

G5)
LSJ Laundry

GSJ Solar Lights

LSJ Landscaping
GSJ Stones

GS.J Beach
lsland Wide

Exparted on June &, 2019 6:07:52 AM BOT

Reefco
Reefco

Reefco
Reefco

Landscapers

Landscapers

AIC Unit
A Unit

AJC Unrit
AIC Unit

Solar lights

Irigation
Stones

White Oleanders

Ficus & White Fountain
Grass

Jute Erosion Control
Cloth

Chemicals &
Landscaping Equipment

Teak Furniture

Orange Vines

Temp alc installed. Board ordered. Waiting on schedule.

Shipping next week and hopes to have by May 31st. Goal is to install
week of June 3rd. PM already on routine schedule for Cabana 4,

PM already on routine schedule. Badroom, Kitchen & Living Room
Housekeeping AJC is not working

S ol AR

O &

k5 Fr
i lerlic 1 . L feire & b P NET |
T bl el el S S i O el T Y

Install Solar light on GSJ so JE can see those lights from Master
Bedroom on LSJ.

Install irrigation for new palms
Stones from GSJ to LSJ to create and fix all Stone walls

Plant cleanders on the left side of the MC staircase (behind the parking

on the Beach). (50) 3 gallon White Oleanders purchased 5/22 from ABC
Mursery. Cliff updated container EDA on STT 5/29; should be off-loaded
and available for LSJ to pick up on 5/31, pending weather.

{12) Ficus trees gﬁ—?' OA) and (200) 3 gallon White Fountain grass
purchased 5/22 from ABC Nursery. Cliff updated container EDA on STT
5/29; should be off-lcaded and available for LSJ to pick up on 5/31,
panding weather.

JE sourced on Online Fabric Store; purchased 5000 yards for all LSJ
and GSJ erosion control projects. EDA to Tropieal FL €/7.

Order Pesticides & Fertilizer for all plants and pﬂlms:_eviawed
invantory - requestad only fertilizer and landscaping agquipment.
Lawnmower Headquarters quote for Stihl and Silky equipment
approved 5/29 and order placed. SteOne Landscape Supply for Seed
Starter 3 Mulch and 20-20-20 Fertilizer ordered 6/3. EDA to ship out lo
Tropical FL 6/7.

Move teak furniture off of GSJ waterfront 1o Flagpole at Holy Shit Point

Remove all Orange Vines from plants on Island. Main Compound &
Island wide. Orange vines will kill the plants

Wreckshop & Heavy Machinery Operators

Page 11of 18
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112
13

14
115

116

17
118
119
120
121

122

123

HM Equipment

HM Equipment

HM Equipment

HM Equipmeant

HM Equipment

HM Equipment

Old Heavy Machinery
GSJ Engineering Shed

GsJ
LSJ Tiki Hut

Wreckshop

Nautica Boat - A/C,
Tubas, Structura

Sportis Boat

Exported on June 6, 2019 6:07:52 AM BOT

1 ltems

Quadski

Fuel Truck / Flatbed
Mulas

Electric Carts
ProGator

Roller
Removal
Berm
Trenching
Tiki Parking
Office

AIC

AIC

Deseription

We are working On the Quadski, 1st - The ECU was not communicating
with the computer - we found an issue with a wire pulled out, now we
are communicating. The initial tests on the Chassis wire harness and
components (Fan, Blowers Thraottle Blipper, bilge ) are all working

roperly.
?he Mext thing we need to establish is the condition of the Clutch.
Your Mechanic mentioned he removed the Clutch cover, there are still
loose bolts that establish it has been workad on. There's no watar tima
and little land use - The clutch should not be worn out? The machine is
having the fluids reialacad and get is starled to evaluate why your
mechanic was looking at the clutch!Along with a Battery —Exhaust
Muffler Rubber mount is broken in Half ~The Muffler is loose connecting
lo exhaust pipe - seal is damaged : 3
RH side - Upper Sprocket seal/Cap is missing - Tire Hub cap is
missing =
Handle Bar assembly — Has been recalled - | sent that request in
immediately — part are her to updata the machina — No Charge to
customer -
The Air Intake Hose to Engine — was being squished flat — The hose is
mounted in the wrong location —The Fuel Tank seal is Missing — rubber
saal for fuel pump assy —If things go well the machine could be done by
end of next week - If the clutch needs work add probably another week!
This infermation will all be on a report — Before we repair we will be
making contact for approval

Turn Fuel truck into Flatbed
Kawasaki does not manufacture electric vehicles yeat.

The (3) 2019 Polaris Ranger EV units arrived at vendor 5/23. Will be
sant for undercoating (Rust proofing process) 5/31.

John Deere doas not manufacture electric progators, only electric
gators.

Arrived on STT 5/22. Cleared, off-loaded, awaiting transport to LSJ.
MG will schedule barge to pick up directly from Tropical Shipping STT.

Create Berm to block LSJ view across from the R/O Containers
Trenching Area & Description needed

Create Parking & Driveway at LSJ Tiki Hut. JE to advise 6/5
Clean office immediately 6/5

Marine, Barge & Water Sports
MNautica deliverad to Offshore Marine Subbase 05/18/19. Offshare

Marine has scheduled Jesus the tube guy for 5/31 to remove tube and
ship out. Fiberglass repairs will start right after.

Page 13of 18
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Sail Boat Remove damaged sail boat

124 GSJ Water Front

125 Christmas Cove Boat debris Remove boat debris

126 New Crew Boat Crew Boat

L. Install Fenders: (4) fenders purchased from Blue Ocean Tackle Inc.
127 AYH/Big N Fenders g;;ﬂ Production lead time is 10 weeks. EDA to production completion
128 AYH/Big N Cleats Install Cleats at AYH Barge slip

Metcalf: Blanket install on the exhaust is 90% complete. The overboard
discharge thru the hull must be made to match the system and two of
the flange blanketls were too short and are being re-manufactured.
Weather permitting, still possibly Monday 6/10 for STT return.

The hydraulic engineers are due to inspect the boat 6/4. Should have a
diagnosis by 6/5. Weather permitting, still possibly Monday 6/10. Work
continues on the intake strainers and new cutouts in the hull were made
to support the new Flanders and pipe that was found to be necessary.

128  AYHBigN Blankets

130 PR/BigN PR Repairs Corrosion ate the last ones. Paint is being applied in the favorable
- waather. Per 6/5 " I'm sorry, | don't have an answer as yetl® He's
waiting ontractor to give him answers on the

hydraulic. He will continue to call -Elarge arrival home could be
een June 10th-15th ———

Take Mana to Offshore to get the Engines Checked

Cleaning, Organizing & DEMO
132 GYM GYM Demo Flooring in the GYM
Vehicles
-B Dealership dmgr;ug&eéi E? Ieakg Thcﬁ:se inthe a;r cor}gitisc;ni:g system.
Caribbean Hose ordered 5/29; EDA on business days (6/5). A complete
133 JE Denali Auto Mart AIC

sarvice was performed on the Denali and the rear brake pads changed
ill schedule the hose install once the part amrives.

& Cliffs Auto Insurance Coverage & Repairs io be made_m-.uaiting estimate
134 LSJ Suburban anaite Accident from Cliffs Auto Repair - by 5/31. Carlos wi e the vehicle lo
P Guardian 530 for adjuster's inspection.

Pools & Power Washing

Exported on Juna B, 2019 6:07:52 AM BOT Page 15 of 18

EFTA00258974






T R
L]
'I'_ _H TASK SCOPE CGETMCTCIE{LS.I STAFF EEH E&TE EEMPHT’GE DATE
ENGINEERING - EQUIPMENT Broken lulls Caribbean Motaring
- |ENGINEERING - EQUIPMENT Broken tracters Caribbean Motoring
MARINE - BOATS Broken boats Offshore Marine
MARIME MNautica - rotten wood on floor and midship entrance BVI Painters
MARINE - NAUTICA Little € - needs new engines Offshare Marine
Gl - SOLAR FARM Dead Sofar batteries Pro Solar {
Mo Quonset hut: Starting 14th January. Max 4.5 weeks barring no |
(G5 - BACK OF THE HOUSE DPMR issues Expert Builders 2/15/2019
Mo RO Building/Generator bunker: Nead an Architect for
plumbing/electrical drawings for RO system design. This will
G5 - BACK OF THE HOUSE causes changes to layout inside building drawn.
G5 Staff Cottage and Bedroom Addition: Tile is being laid, siding
G5) - STAFF COTTAGE ta start, roof installation in progre:ss, window door install - JPK Development 2/1/2019|
Stairs and Grotto Sun Louvers: EB pricing received. Was told wo
put them off and sun louver company will do this? EB can still do
L5) - GROTTO {this if green light is given. It will be 2 weeks from start date, Expert Builders
|Five Palms Windows and Doors: Reviewing JPK bid on 7th
Januwary, EB has missing scope off verbal, so sent datailed scope
L5J) - FIVE PALMS for pricing. IPK Development/Expert Bullders
L5J - FIVE PALMS _ _Five Palms dome Samson Builders
L5 - FIVE PALMS Five Palms electrical
L&) - GYM Gym doors to be replaced EGs T B
151 - RO RO still not working properly: Seawater intake pump LS) Geminl Seawater Systams
L5 - MECHANICAL BUILDING Engineering doors still not even delivered
L5J - ELECTRICAL Rusted Lights
L3 - LANDSCAPING No solar lights . Innovations (CHINA)
Cabana 3 inoperable: Tile back up and pipes repeired. Awaiting
arrival dates of the flooring company (2 weeks from arrival of
£5] - MAIN COMPOUND flooring company). IPK Development/LSJE
L5 - MAIN COMPOUND Cabana tile redo? IPK Development?
L5J - MAIN COMPOUND Chillax bath I
Cabana and Chillax Floors: AHF has been contacted. JPK and AHF
L5J - MAIN COMPOUND to discuss pricing for insurance. IPK/AHF
L5) - MAIN COMPOUND Chillax Tray Ceiling B
Tiki kitchen: Tile samples awaiting approval, kitchen dema’d, tile
L5J = TIK] HOUSE is next step, then cabinets, etc. LSJE 1/25/2019
Big Tiki: Brian to finish deck 2 days, roof starting (leaves 3.5
GSJ - TIKI HOUSE wezks for roof install and finishes - - 1/31/2019
Office Pavilion roof material not ordered: Awaiting BWC Sub-
proposal. Pokey on site Tth January 9am to review. (4.5 weeks
|Ls1 - OFFICE PAVILION each roof). BWC on site 7th January 11 am to review. o

v

EFTA00258976



-
000000000000



L5J - MAIN COMPOUND

MER roof material not ordered: Awaiting BWC Sub-proposal.
Pokey on site 7th January Sam to review. (4.5 weeks gach roof).
BWC on site 7th January 11 am to review.

L5J - MAIN COMPOUND

Cabana 4 roof: Awaiting BWC Sub-proposal. Pokey on site 7th
January 9am to review. (4.5 weaks each roof). BWC on site Tth
January 11 am to review.

EMGIMNEERING - EQLHPMENT Dump truck
ENGIMEERING - EQUNPMENT Fuel truck
ENGIMEERING - EQUIPMENT Flat bed
ENGINEERING - EQUIPMENT Trencher

G5) - GEMERATORS

Ganerators not yet anline

|San Jan Botanica

GS) - SEPTIC Septic not vet connected
G5) - RO RO deliverad end of January 2019
Pumps: Interconnecting piping, power and contrel conduits,
power to the seawater pump station and the anchoring of the
GS)- RO container.

Gemini Seawater Systems

L5) - TERMIMAL FACILITY

Pumips not working

Gemini Seawater Systems

LSJ - TECHNOLOGY

No Reliable WIFI or Internet: OQutsourced

G5 - TECHNOLOGY

o Reliable WIFI or Internet: Outsourced

L5J - PEBBLE BEACH

Pebble beach not poured: To begin next week on rebar footing
and pour for FOs. Then stone wall and roof schedule dependent
on wall. 8 weeks tentative finish.

confirm schedula,
n discussion with

Reads not started: [ Road: -
Tentative start date 14th Januarny.

VIYAS2GuU
VIYA/2Guys

3/8/2019

Meyer's Turf & Landscape Nursery

L5) - ROADS lawyers on credit.

LSJ - MAIN COMPOUND IMaster shower

L) - LANDSCAPING Palm trees - need start date
L&) - ADRIN Staffing

L5) - FLAGPOLE POOL

Countertaps: FL kitchen company to come down

L5) - MAIN COMPOUND

Cabanas 1-4 Vanities: FL kitchen company to come down

35) - STAFF COTTAGE

Furniture for 5taff Cottage

L5 - MAIN COMPOUND

Wardrobes for all Cabanas and Carpets for Chillax

Stark Carpet

MICHELLE'S TRANSPORT

Big N repairs

Marina Dal Rey PR

L5J - MECHANICAL BUILDING

Engineering building fixed

5] - MECHANICAL BUILDING

Engineering building naw one built

Allied Sveel

ENMGINEERING - EQUIPMENT

Carts

Palmetto Motorsports

L5J - LANDSCAPING

Landscape equipment

L5] - LANDSCAFING

Fertilizer and spraying

Site One Landscape

American Export

Gemini Seawater Systems

G5 - DOCKS Docks construction
L&) - DOCK Dock - IPE
Cables ta be run; Installation and termination of the fiber optic
L5) - RO cable between the RO plant and the seawater pump station.
¥

2
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Conduit Bank L5) - Seawater and Fiber - started: WAPA Switches |

L5) - ELECTRICAL to be purchased |
B Stone Wall to be built: Schedule and budget established - starting
L5) - MAIN COMPOUND 10th lanuary 3/29/2019
LSJ - MAIN CDMPDLIT\.I"D' Main compound pool awnings to be put up o

Fiber to be run o o R !
MARINE Jet skis ; !
MARINE o Boat trailers _ ____|5outh Florida Trailers | o |
Water trailers o a o _|ABI Attachments o | - ]
[LSJ - MAIN COMPOUND Shower tiles to be redone JPE Development
- Pergola waterfall to be poured and shelter built : Need to
establish layout of post, then our slab (with post leave-outs) -

[L5) - LANDSCAPING erect postand - I
L5 - LANDSCAPING Mursery steps to be fixed IPK Development S S A
(51~ MAIN COMPOUND Gbonascorains | — T i
L5J - MAIN COMPOUND Kitchen banguette Custom Canvas - o
LSJ- MAIN COMPOUND ___|CabanasBed Netting B '__i'_ B | custom Canvas

-
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LSJ and GSJ Schedule

Project Name

_—_ﬂ
smartsheet

GSJ Projects:

North Terrace _
Site Work - Grading i
Dig Out Small Gan Bunker

Underground Electric

Wire Mesh [ Framework for Pad

GConcrele Pour

Saw Cuts and Sealing

Sign Off (Work Up to Standards)

RO System GSJ -
Orsite Delivary .
Installation and lesting
Seawater Intake

G5J Big T 01125119
GS&J Bunkar Bullding RO / Gan
Sita Prep

Cm!.ln.lcllu-n

Tesling of Equipimant

Sign Offs

Refurbish | Extend Q Hut Finlsh
Repalr and Extend Q Hut
Roller Doors .

Sign Offs

021519

SN S

(E5.J) Staff Cottage Finlsh
G5 Sapﬂ& Tank
Construction

Furniure Package

Sign Ofts

02018

GSJ Main House Septic Tank Finish
Installation of Mew System

| LSJ
1LSJ
Geminl

L34
| TBD (Select Contractor)

Comments

CML infill

| Center Point Set /15/18 by JEE

, Awailing delivery

| need to dig hale

-n finish roof f last 5 of cecking Monday

Confractors to Bid (EB / JPK?) DPNR - Need A_n.'.hllud

dig out bunker area (N - iayoul)

12 week Construction Schedule (GMU Infill)

| OPNR Issues - proceeding
EB to start 15th their Mason broke his hip back on 151h

| DPNR - Starting Back Thursday interior

| Back

: slopped after DPMR visit, told to proceed Jan 2nd
| Backfil

Page 1aof 5
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Project Mame

Assigned o

38:
3!

40

»
42
43
44
a;
46|
47!
48!
49,
50!
31
52!
53
-
55!
56
57,

58
59
80
g1!
62|

Demiition OF Cld S:.-s_mem
Site Work / Sign Offs

GSJ T Wark
ALY

LSJ Projects:

Maln Compound Wall Finish

Master Roof Finlsh

Master Bathroom Finish

Extend terrace - Deslgn TB Confirmed
Mew Shower Hardware

Rapair Shower [ Light Tile Wark

Mew Shower Floors

Library Reof Finish

Flag Pool Cabana Interior Finish
Kitchen Remoded

Maln Compound Cabanas
Countertops

83|
o
65|
6,
67
EE:
89
'."CI-
T
72!
T3
74
75

Move In

Chilax Ewm
AT Unit

Tikl Kitehen
Electrical ! Plumbing
Larger Stena Apran Front

Dock Shelter
Mew Dacking
Slorage Lockers

" parzene

! tbd

' tbd

"ﬂ:ld

ibd

| ibd

0125/19
| tbd
ibd

: tbd

" Cantraciar

EB

-reefw

. Conlractor -

Contractor

LS

11730118 start

-a come out friday, [ aked to him tast Friday to confirm

| All malerials an LSJ [ 35T - Receiving 2 more bids this week

! JEE to decide
Plumber tbd

All materials on LSJ [ 35T - Receiving 2 more bids this week

|
|
b
|
'

| Temp Counters 1o start, ordering from FL

| Final Couinters / Punchlist eleanup / Floars to ba redens CB-3
From FL now?
In Progress 2/4

: In Progress

I Demo done - fike next then cabinets installed, counter lops, finishes

UIse new Carmix

|
IPE order amount confirmed - design needs confirmation and to be purchased

Sample material on Dock - Waiting Approval

Page 2 of 5
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Project Mame

6 Small dack Shelters
77 Planbers - tbd
78
74 Pops Gﬂrﬂm
Bﬂ' Gr&er Wew Shade House thd
B! i
B2 Generator 2 Rebulld Finlsh
=k I
84| Engineering Bullding B
35. Demo / Construct new Building ' tbd
. ’ . |
BT Pebble Beach
Elﬂ.. ) Ei;hermans Hat - hz}ﬁd
39: Foundation ]
%' ;
91 Five Paims ;
92/ Mew Roof ! bd
93, Light Sile Work ' tbd
94 New Windows ibd
95- New DI:II:.".I'E . . f thd
96 New electric / Feader line | tbd
97!
98 Staff Bathrooms / Gas Station
EIEI-: Dmrﬁ and Hardware replace . thd
100;  Window Replacament ' ibd
101  Plumbing issues I "
1'3'2: Concrete - .1bd
103, '
104 ITIssues
105 New Cell Tower Bid - ba
106
107,  Pemmitiing |
§08|  Cables |
109 Dock
110 Building Permits
11
112 Emangancy Room .
113 Design | Malerial List thd
114 Design Approval ' T

i Beﬁgnmu

. Design TED

Design TBD
' Design TED
Design TED
Design 8D

| Still want planters?

| JEE 1o review ansite

 sent VR to rimco 11-27 due back 11-30, install then lesting (2 Hours)

-&achad ut ba -uirh comments, no response yet (10/10)

' Redig Footing and Start Pour
! Push after NYD to dig out again, lay rebar, pour FDs

: Reviewing Bids now | Glass order reviewed and resubmil requasted
._ new goid Dome -s pnc:'ng wﬂ.h- drawing given by LSJ
! Garden design naeded for wall and slab
Received bid, had issues, Reviss and resubmit
| Need to select new doors for apening size for contractars
[ o <o wak through with contractor (electrical)

+ owner la confirm
i

Paga 3 of 5
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|'I

Moles

115 Equlpnmnl Orders

16| msisbeton L N | e R
" N [ S I I e !
18] Hanger Building _ - - - - L ]
119|  RoofRepar w0 | ) | awaiing permits o

120- ""N_ewﬂm ______ R o o awalting permits N o i o
e R awalingpermts ]
ol R N —— _ R — _
123 [ picerevsos | [Jan 14 tentatvo st caregven oy [N _ o
124 S - S| — [

125 Service Gates Finish - L
126]  Bulld New Gates B " | Bamboo for Gates I

127 Installation LSJ Carpenters? Or EB for small work T

128 o T - T -
T ) S S ——
130 Spu:m;s Tul:r-e Rup!lal:vumunl FII'IIH‘I o - ;IH:I o Captains T - o - __-_ - 1
131]  Litlle C Reft I td  |Captans - | o - -
132 Big N Mufflar Fll‘isl!:-_..__ I o thd o Caplains ) o S ~ L .
e — — S -

134|  Equiptment I - - - )

135  TL12550 T Y T [eoAteTx o

136 27202 Skid Steer tbd sy TX 1031 -EDAto FLpendng

197 John Deer Tractr thd LSJ S 'mctﬂd model a-ﬁ&'pumg ) B _____ _____-__;__
LD i LB . B B
135':_, o I R ) B R S
1400 [E sctrical List . o - -
141__ Palm Tree Lighling ) ) - Ongaoing o _ -
142]  Courtyard Lighting T ) ~ ongoing B - T B
'143-“ Poo! cabana kilchan G|Eﬂﬁ;n T _| T Ongoing i R o

144 Chilax AC R - |owgeme@ __________ B I

145 o Elmt LIQI“.I"'Q ﬂl'lﬂ- ﬁﬂclﬁc - I T -____ ﬂ'ngwng o _:__ o -__ -F“:- _ _ - B

146)  Camera for Stalf collage - o [_andmg - - B
14T_CJ51Em¢HIHETﬁ:ﬂ_BI;E&ﬂ;D;UHE_ B ! Pending e
148]  ducbank from GenBid o Tunnel T ~longoing

149 MoveRoomSpeakers | o } Ongoing - S |
150]  ReplacePodl Heater I _ |Ongoing o ) . S I
151) _ Repair both Fusl Pumps I o |Ongoing . |
152 Repair Diesel Feading Dlspenc.e{ F'Em!ing L - __‘!
153]  Install Water Distribution Pumps L2~ | B __| Pending L )

Paged of 5
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Project Name
154 Refurbish water distibubion manifabd
155 Insiail Mew Sewage Lift LSJ
156 Fix Waterheater Staff Cottage
157 LSJ Tiki Kitchen Remode] ElecincPlumbing
158 Elue Baach Transformer Replacemant
159 Electrical and Data 1o 5 Palms
160 Electrical Conduit Work at Tower
1614 Solar System and Elecinc Pebble Beach
162 Power to Beach for Captains
63 Filler Replacemeant Seawater intake
“34. Refurbish Fire System GenBid
165'  Fuel Truck Replacement
166 ﬁéﬁiace-meni of Elec Fméls Pool Rnr;ms
167 Elecinic oul to new waterfall area
168 Replace All Exterior Light Trim ba White
169, Replace All Exterior Switches
1?-::1- Staff Coage Dryer Gnénﬁa (7] i"mpﬂne
1T Insiall Lights for Library Sialues
1?2. Mew Awnings Both Pool Areas
173 ' Install New Sewage Treatment Plant
i F4| Wire New Generalors GSJ
175" Install Sleciric GSJ Tiki
176 Replace Batteries GSJ Solar .
160
181
182

Assigned Te:

angaing
Orngoing
Pending
Ongoing
.6 Culsource
Charles Electric to Price

Cngoing

Roof Done - Ongoing

Pending

Panding

Pending

Pending - Quotes To be collecled

Pending

pending
panding

i Ongoing
. Pending
Panding

! Pending
| Ongeing
| Pending
I, énguf.ng

Epodiog

Page 5 of 5
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-& Co., Inc.

Schedule of Values

Arden, NC 28704 DATE
avs o
LSJ }, £ .- < ;
! P - :_.... "f‘ -
PROJECT !
Ls] \
DESCRIPTION ary RATE TOTAL
Residence: Deposit 1 25,000.00 25,000.00
Demolition and Diry-in includes remove existing copper and dry in 1 23,600.00 23,600.00
Copper: bend copper and install, all locked and soldered. 1 19,500.00 19,500,00
Roofing Installation 1 45 400.00 45 400.00
Library; Deposit 1 25,000.00 25,000.00
Demolition and Dry-in: includes remove existing copper and dry-in 1 21,800.00 21,800.00
Copper: bend and install, all locked and soldered 1 12,500.00 22,500.00
Roofing ] 34,000.00 34,000.00
[

MY b i

J i

L i

" :

i

- ;' s !
TOTAL $216,800.00

Phone # Fax & E-mail

EFTA00258987



7 Week Look Ahead Schedule sm eet

Task Mame

azenng f JPI'E

1 S Comage . i T . i poecd inatalition IP, window door instal

2 LS TH Khchen . OEne LSS _ I Progneis r e T e S fis] i, (1, CObOS, i

3 GEJBAg T (AL im Frogmas -ummzm.wmmu F Pt

4l Sioee Wall Msin Compound | parwe .  hien Suaree Schesdule and buggst sstabighes martiog on 10th ol Jan, =

8 G-Ha ) | arise [ | in Progress | S stanting o 1410 o Jan (Muso broks s hig..) Max 4.5 welks barring so DPWR luces _

& Pobis Brach ownans _ in Progmas - o o o vt footing and pow e FDI. Then Siona wails and roo! schadula dapenaert, oo walls § wasks s fnlsh ’
T RO Bulding § Buker G5 bl 1 TEO | Mol Swariec W nesd i AScrilect ior Flambing | Escric g8 i D gysiem design. Thiz ls wil couse changea 1o lyoui inskde bulking dwen

n Cabons 3 st JPE I LEY " in Progress Tilo back up and pirss ropaired. Awaling arieal dates of The foorsg company |2 waaks [rom el of Neoring company|

¥ SPuima ibd JPE | EB M Sl o Jivy bid, Firebieriong ey wilh nim. E8 Nia missing Soops ofl vaebal 59 senl delaked scopa lor Bam fo pice,

i LS The Mool ibd | JPR ) Pobay | BWS Hok Slndes milling BW Sub propoadl, Pokey coming oul kianday § am i lesk al {45 weska for sach rool) BW Sub coming ol 11 am Manday

11 Grolio ' b ' in Progrms | EB pricing recefved. Wos ioid b0 pul rem o Bnd sun kv oompany =il d5 T S8 £an w8l do this § grosn Tghi s ghian I wil e 2 seaks from sien daln
17 [l "iea M1 Sintes I oot Sevwctutn s Tt sonn gnss Jas 140 (I crscossion wim niseswyars oo cacn

13 Waiodsll LSJ Ares et in Progiass Pined i palabiish layoul of posl, fin pour sisb (wilh post aive-ctil areel post and shada sals? 2 woalks iotal oo S0 dite

14 Rnlrbishmen of L3 wrd G5J nasworos | " Hon Sianes " peerting ppsemenl « AVL

19 Condull Bank LS - SW and Flsar el In Pregrass Elnrind

1 5 iniste pemp LES ouEne Hal Siarnd Gamin

i Dibrution Purmg LEJ OLHENE Mol Simsriesd Gamin

18 & Poins Elcricl tad Nl Slored .uﬁmmww-mwmh

w Pool chlanh caauilers e 'InFmgrw PL kiichan comgany 15 Eoma dowe

m MC Cabana 18 Counss i In Pregrass FL Sy coTepslivy 10 foimi doem

1 Cabana THs Rge? e ' Mot Sired )

] Cabana snd Crilas Floom i Mol Sanad AHF by bosn coniecisd rm-'nl.rl!lumpﬂdmn‘nrhm

13 Seaieiake 33 b Mol Sinrind naseed 1o canfbem Inatal weak of T4ih
Exporied on January 6, 2019 B:01:12 AM PST Page 1ol 1
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New LSJ-GSJ Mandatory Punchlist 5-17-19 smartsheet

w+es MANDATORY

LSJ/GSJ Punchlist
Purchasing, Shipments & Visiting Vendors
Mold Remediation Schedule: Mobilize equipment to Tropical FL 615, sail
oo 6/7 - EDA on STT 6/11. Clear, pickup equipment 6/12 nd crew
1 LSJIGSJ More LLC (2-3) arrive 6/12 - remediation begins 6/13. (5) areas on .
D Room, 2. Living Room, 3. Office,4. Twin Bedroom, 5. Masier Bedroom.
(2) areas on L5J 1. Kitchen 2. Theater. Should be added -3. Gym.
Project ON HOLD until the decorators come, per JE. Willreview with
2 LSJ MC Kitchen Banqustte decorators for different ideas.
3 Master Bedroom JE Pillow Should know more after our trip on June 3rd.
e Emergency Room EKG Machine Order EKG Machine. JE to advise.
Purchase Black blackout fabric for the curtains. Mo light should
ganelrate from anywhere, including the door openings. Awaiting quote
om TJ "Home Theater Market" for Blac t ins same
5 Theatar Room Blackout Curtains custom measurements as existing pan&i.a% New
measurements: 12 Panels of 2ft Long (108in)
4 Panals of 11ft 3in Long (135in), All 12 Panels are 4t Wide (48in).Will
need 16 Panels in Black w/Blackout backing (5/30).
6 Housekeeping Order 2 Samsung Washers: on STT 5/28 - cleared, off-loaded, awaiting
= pickup for transport to LS.,
Order 2 Samsung Dryers: on STT 5/28 - cleared, offloaded, awaiting
z Housekeeping pickup for transport to LS.
8 Gym Gym flooded on 5/30. all equipment moved to R/0 Storage on 5/20,
- Floor removal began 5/31/2019.
g Sam's Place Order Living room furniture & Kitchen Table
4 10 Solar lights from China - departed from China 51 - 45 days to MIA -
- LSJIGSJ Solar Lights EDA FL 7/3.
1l LSJIGSJ Sun Urfibrellas |  Order 15 Cream Colored Sun Umbrellas. JE wil choose.
12 Theater Room Drapes/Curains Wrinkle out the Drapes/ Curtains in the Theats
13 Order lighting for the Saltpond water fountain. Arriving to the Palm
- LSJ Sailt Pond Fountain Light Beach house on 5/30. Arriving on plane 6/3
14 L&J Hellpad Medical Kit Purchase Medical items for Helipad Office
15 Chillax Room Chillax Deep Clean Chillax room. Smells funny

Exported on June 5, 2019 5:40:29 PM BOT Page 10f 18
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Initiation Date | Order Date

5/6/2019

SMTI2019
&M 7/2020
61712021

51712022
51772019 51712019
5/17/2018 5/17/2018

5121712019
51712019

1213712018 122012018
SMTI2019
6/5/2019

511642020 5/23/2018
5/16f2020 5/23/2018
6412019

Exported on June 5, 2018 5:40:29 PM BOT

Projected Arrival
| Date

B8/12/2019

5/28/12019

5/28r2019

7272018

52512019

B/3/2019
B/3/2019

Start Date

6/13r2019

Tentative ' Completion
Completion Date ' Date

6/4/2019
6/4/2019

Page 2 of 18
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\ A
16 'r‘ .=|
Walder
17 Five Palma
18 Grotto
19 New Road
20 |sJ Generator Room

21 GS.J Cottage
2 GS.J Helipad

2_3 LSJ Tunnal

24 Wreckshop

25 HM Storage

26 L3J Fuel Room
27 Engineering

28 GS. Staff Cottaga

= 33J Bam
3S.J Temace
GS. Pool Extension

Waterfall (Tiki or Juggly
Park)

Gym
Flagpole Pool
Flagpole Pool

RIRIE I8 1288

Exported on June 5, 2019 5:40:29 PM BOT

Y

2449

& Contractors
& Contractors

- Contractors

Reefco

-& Contractors

Contractors
Contractors
Contractors

—_—
iy

Weiding)
e s o

Large Windows

i

Road Project
Hurricane Shutters
Expert Builders
Helipad
Skin it
40x80 Bid.

00x=00 Bid. ?

Vents
Doors

FPermits

¢

Permits
Permit
Permit

Slab
Doors
Shade Structure
Freezer

Construction & Projects
Custom welding has stated that he will be moving the
gate sections out to LSJ 5/20 on Little C but cannot proceed with the
installation due to the rain. Mike told him to proceed with moving the
material to the island for now.

Large Windows on each side to be installed

‘theduled to deliver and begin install by S/31; will work around
weather. The installation will take around 10-14 work days.

Completion Date ? (6-8 weeks)

Forms and lighting installation complete by 5/25. Concrete pour TED.
JE advise "H" to be Bigger. JE to review 6/5

Re-Skin the Tunnel. Quote from Allied. Waiting on Buck Steel.
Recommeand going with Allied.

-ewer.rec and approved drawings 5.'22.‘:. proval and sign off of
the plans will be sant to Buck Steal 524

Allied has provided estimate. Waiting on Buck Steel. Recormmend going
with Allied.

Install Vents in Fuel storage room .-rer_iur.r::d initial quote by 4500;
ordered 5/24; EDA on STT by June 15th and will then schedule install.

install Engineering doors. [ =5 estnate forthcoming.

Staff Cottage - 5/27 JB submitted the CZM Minor Permit Application
Forms for the GSJ Cottage to EK and DKl 1o reviewthe portions
already filled u:rﬂ;innted the portions he needs assistance filling
outisigning, along with a checklist of the items still needed to complete
the application. 5/28 EK completed the permit application, requested
the |RB tax clearance and proggdy tax clearance ktier, and aske

o sign as noted. EK will nuhfyﬁonca tax clearance letters back;
off-island until /2 - on his return will submit the drawings and maps elc
to EK, who will submit the completed application on behalf of the owner.

Permits: Bamn - ‘wa ting selection of supplier ind specs.
Build 75 foot round terrace.
Extend current pool to 80 feet from 15 feet.

Bid coming from [N
Waiting for three blu:i._B_

JE advised not to order a freezer.

Fage 3of 18

EFTA00258992




| Projected Arrival Tentative Completion

05/28/19
05/21119 512472019

5/28/19

5131119 621119
8/M1M19

SMTI2019
SMTI2019
51712019
5/1712019

5172018
5172018

SM7/2019
5/17I2019
SM7/2019
SM7TI2019

aM 72019
SM7TI2019

Exported on June 5, 2019 5:40:29 PM BOT Page 4 of 18
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| e
L=

41
42
43

1% |&I&IR]

&

18

31

I

52

18 1812 18

L3J Tik Hut e
Dock GSJ

Dock LSJ
Christrmas Cove
Moorings

Old Generators
Flagpole Fool
Five Palms

Five Palms
GSJ RO

GSJ New Dock
GSJ New Dock

LSJ/GSJ Cables

Permit

Heavy Machinery
Trencher

LSJ Library

LSJ Facilty Entrance
LSJ ME Bath

LSJ Main Compound

Tunnel Entrance
L5SJ Helipad

LSJ Dock

Exported on June 5, 2019 54029 PM BOT

- Contractors
. .

T

Ly i

Franks Electnc

ﬁm

!Ubdl |m‘.|1|

I -

Fréeezer

Permits

Permits
Maoorings

Old Generators

Shade Structure
?
Concrete
2nd RO Intake
Dock Expansion
Water Sport Ramp

Underwater Cable

Underwater Cable

(" Roofing E::I'\n“m

Service Gates

shower Tiles

Mockup Planter

Tunnel Gate
Heli Service Gate

Water Sport Dock Box

Order Freazer for Tiki hut kitchen: on STT 5/28 - cleared, off-loadad,
awaiting pickup for transport to LS.

Under CZM review for parmitting: 1. Temporary Barge ramp (GS.J
MNorth), 2. Christmas Cove Service Dock, 3. G5 Southern Dock

The parmit for the LSJ WAVE ATTENUATOR and Dock is currently
under review by CZM.

Request moorings for Christmas Cove

Sell old Gant:ratu':rtu coordinate sale of the old generators,
ltc speak wit

Shade structure is replacing need for awning.

Electrical work to be done at Five Palms

Need more direction from JE. He was not pleased with current layout.
_c::rning 523

JE said stop work on 5/21
JE said stop work on 521

_anmarn'ue Sunday, June 2, AA Flight 1391
2:57PM. depart Tuesday, June 4, AA Flight 843 2.41PM. Monday 6/3
review the existing faciliies, discuss the recent/previous improvements,
plans for both sides and thoughts on the project approach, ele.

ACOE has reviewed the permits; their comments were addressed by
LSJE; permit expected to be issued in the next 30-45 days.

3 estimates have been submitted to STX) owns
and operates a trenching company. like to
conduct a site visit to review the project pnor to submitting a bid. He can

be available week of 8/3. His rental includes the trenching equipment
and an operator.

Ep ey

Carpenters will skin gates after welder hangs frames. Material on site.

Awsiting quote from this project involves new shower

hardware, plumbing, and tile work

Mockup built (Measurments still in guestion) In-progress. On hold until
JE advise

See #49
See #49

Build Dock Box with Bench similar to Yacht |ﬂ!&fiDr.-.vc:rkmg on
this. Should have better idea 5/31 of completion date.

Page 5of 18
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Projected Amival |

St T Tentative | Completion
Date  Start Date Completion Date | Date

[—— _— a

N Initiation Date Qrder Date

5102019 52812019 | |

i i
sreie | |
- e e
E. = =
| 6/5119. ] o - i - N
| Snsizo1e |

Exported on June 5, 2019 5:40:29 PM BOT Page 6 of 1B
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o g 2 * 2
s = ¢ . i 58 3 ] i o
T el I

Christmas Cove Cc-ntalnar shad Structura n::n-‘npia!e.-: paint (Paint bagan 5/24)

amal -k xes for Towels and other items (Measurments 7) Is this
GSJTIK T oo | dock boxes for Towels and other items ( ents 7) Is this

new or is this the dock box Brian already built?

Small Dock box

G3Jd Tikl Terrace Wooden Fumniture Chest is compilete. Lighting to be installed by 5/285.

Order thatch to be installed after Hurricane Season. (70) rolls ordered,

Than on STT S22, Cleared, awaiting pick up from Tropical Shipping STT.

s7

58

59

B_{} LSJIGE Tikd shads
é1 Bam 7 Bam Supplier to be awarded
62

63

64

85

68

67

68

69

70

GS.J Tamaca Chandealier

Sam's Place Bedroom Repair Celling. Lighting socket neaded
G5J New Dock Dock Shed Build Mew Dock Shed. JE to Advise (4 Posts in place al sight) See #70
LSJ TikiHut Coral Stone -negan tile work today 5/31.
Cabana 1 Shower Tila Shower floor is not draining propearly
Flagpole Pocl Kickplate Install Kickplate
GSJ Tiki Bar Fix Cabinat & Drawers
GSJ Guest BR Carpet E;ést:arpel to size. Carpet to long. Need to be centered under both
Main Compound Ceiling Stain ceiling above the White Table
.

7 Tikl Terace Brown Paint Deck to be stained
72 LSJ Dock

73 Tunnal

74 Christmas Cove

75 Sam's Place

Polyurathane Folyurathane Boardwalk
Roof In progress. Rapair holes on tunnel roof
Structure Material to arrive 5/28; work to start 5/28.
Bedroom Paint after repairs are made

Phones, Intemet & WIFI

78 Emengency Room Fax Pending setup of Efax account
7 L3J Island Emergency PA System  Island wide system for intruders
78 GSJ Island Emergency PA System  Island wide system for intruders
79 Order 82" TV for Chillax Room and proper wall mount ***5/28/18
— Chillax B2" TV Pricesmart will have the 82" Samsung in stock
Completion date. [5-29-19 All Wifi, Access Points and switches and
80 LSWGS] WIFI currently waiting on 5 addition switches to handle the distribution of
[ MNew WIFI System existing phone services.] [5-29-19] GSJ Wifi is in progress this week]
Exported on June 5, 2019 540.29 PM BOT Page 7 of 18
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Tentative Completion
Completion Date | Date

Projected Arrival
Date

51712019 5/31119

nitiation Date Order Date Start Date

sNM712019
SM7/2019 5125119

51712019 52212019
SMTI2019

5/17/2019 - /

6/5/2019 .

511712019 o A M {

5/1712019 S il ——
8/5/2019 E L e
6/5/2019

511712019

8/5/2019

5172019
SMT2019
SITI2019 5/24/19
5172019
SNMTI2019

aM7M9
517119 5/23/19
517119 52319

51619 S23M19 6/9/19

SMTM9 523119

Exported on June 5, 2019 5:40:29 PM BOT Page B of 18
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o fra R R T T et S TR
Camera setup at Chrisimas Cove*** Pending Mike o order Yeti Solar
_ Units and Panels as per email 5/24/18 [5/28/19 GSJ Dock Nest
81 GsJ Cameras Camera is active]
RIO & Engineering
Order Pump for Cistern 1 for LSJ to complete system. JCH)
: aced the order for the pump 5/24. Production time is & weeks - the
82 LSJ Cistem 1 - & JCH Cistern Pump Ecmw confirmed that to Tyler 5/28. EDA to production completion 7/5.
EDA to Tropical FL 7/12. EDA on STT 7121
GsJ & Gemini :
8 RO !eawatar Systems RIO Container On Island on GSJ
F& Gemini
&4 GSJ RIO parts eawater Systems RIO Parts On Island
85 RIO Water -& Smiley Water Testing 5;'24-emailed last test results (32017).
nghthg & Electrical
86 Cabanas 1-4 Dimmers Install Dimmers
a7 Flagpole Pool Dimmers Dimmers not working propery
MC Planter & Palm Tree
88 MC New Planter Lighting In progress
Add Lighting to Water Fountain. Ordered 5/23; scheduled to arrive at
8o Tiki Waterfall Pond Fountain the PB house on Thursday 5/30. Can be shipped by Carluz once
- package arrives at the house, or on the plane.
" Run wires and plugs properly. Make hole in cabinets if needed. Plugs
80 Flagpole Pool Klichen and wires should not be seen
o1 GS. Petars Point Solar Lights/Other Lighting facing Peters Point for Safety
. Test in place. JE advisa that we order more. Brighter than what's
8z Cabana 1 Rope Light installed at the moment.
Wall sconce does not come on around the Master. Timer to be set
a3 Master Bedroom Wall Sconce 8:30pm -5am 7
84 GYM Equipment & Audio  Wiring need to be done for GYM Equipment & Audio
a5 Chillax Phone Plug Replace or fix phone/intemet plug in Chillax
Plumbing & Reefco
86 GSJ Master BR — Master Bath No Hot water
Replace air handier for the Lnbrary.-'d&red &r27: current lead
a7 Library Reefco Air Handler time 7-8 weeks plus transit time (4-5 days). Production completion date
BT plus transit time 7/26/2019. Dave o continue checking on the progress.
Exported on Juna 5, 2019 5:40:29 PM BOT Fage 9of 18

EFTA00258998



[] .
{ Projected Arrival | o, ala Tentative I Completion
| Date Start Date Completion Date | Date

84119 eMiMe  5;2319 L —

| - i
e - . )
| 5/17/2019 5/24/2019 712412019 B
511712019 - | j
(sM7019 0 1N )
i ] - — .i -
jsM7R019 o I .
| 51772018 . ) L
| 51712019 i
5M7r2019 ' sR32018 | . .

51772019 L ]
511712019 e ) '} - )
5/17/2019 ] .

I R S A AR

sM7ROIS | -
Niang A )

Exportad on June 5, 2019 5:40:2% PM BOT Page 10of 18
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No. | Area i Who ltems : Description

98 IT Server Room Reefco AIC Unit Temp alc installed. Board ordared. Waiting on schedule.
: Cabana 1-4 Air | Ehipping next week and hopes to have by May 31st. Goal is to install
s 9 Conditioning Units Reefco AIC Unt week of June 3rd. PM already on routine schedule for Cabana 4.
19 100 GSJ Reefco AIC Unit FM already on routine schedule. Bedroom, Kitchen & Living Room
120 104 LSJ Laundry Reefco AIC Unit Housekeeping A/C is not working

~ landscaping Imigation & Stone walls
Install Solar light on GSJ so JE can see those lights from Master
102 GSJ Solar Lights Solar lights Badiai an L&),
103 LSJ Landscaping Irrigation Install irrigation for new palms
104 GSJ Stones Stones Stones from GSJ to LSJ to create and fix all Stone walls
Plant cleanders on the left side of the MC staircase (behind the parking
o : on the Beach). (50) 3 gallon White Oleanders purchased 522 from ABC
105 GsJ White Oleanders  \,,reary. Cliff updated container EDA on STT 5/29: should be off-loaded
and available for LSJ to pick up on 5/31, pending weather.
(12) Ficus trees (6-7' OA) and (200) 3 gallon White Fountain grass
106 Ficus & White Fountain gamhas&d 5/22 from ABC Nursery. Cliff updated container EDA on STT
— Grass 129; should be off-loaded and available for LSJ to pick up on 5/31,
pending weather.
107 Jute Erosion Control  JE sourced on Online Fabric Store; purchased 5000 yards for all LSJ
_— Cloth and GSJ erosion control projects. EDA to Tropical FL 6/7.
Order Pesticides & Fertilizer for all plants and palms: -eviewed
e % inventory - requested only fertilizer and landscaping equipment.
! hemicals Lawnmower Headquarters quote for Siibl and Silky equipment
E LSJ | GSJ Landscaping _ Landscaping Equipment approved 5/28 and ﬂrderoP_lai:ed. SiteOne Landscape Supply for Seed
Starter 3 Mulch and 20-20-20 Fertilizer ordered 6/3. EDA to ship out to
Tropical FL /7.
108 GSJ Beach Landscapers Teak Fumiture Move teak fumniture off of GSJ waterfront to Flagpole at Holy Shit Point
; Remove all Orange Vines from plants on Island. Main Compound &
14g | "end Wide E b s ek e Island wide. Orange vines will kill the plants
Wreckshop & Heavy Machinery Operators
Exported on June 5, 2019 5:40:29 PM BOT Pape 11 0of 18
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! Projectad Arrival

o Tentative ' Completion
Start Date
Date

Initiation Date Order Date Completion Date J Date

5/17/2019 i _
[ | : - 7 -
| 51712018 I - . S g S N
Sn7i2018 S U SR i
Qla0te | ) b .
i .
: T
!.... - ! ! - - | _
51712019 ' ' ' )
| 511712019 i -
]
!
snw018 .i?l.’-’-??‘?ﬁ? RS L L A R S

| 517/2019 | 6/22/2019

| 62712019 | 5/28/2019 | 8/16/2019 |

P BR12018 !

5'{1?',2019. i i . e —— . I ——— i o e i . i St i —— - e PR
es009 | :

! Exported on June 5, 2019 5:40:29 PM BOT Page 12 of 18
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Mao. Area

11 HM Equipment

—_—

112 HM Equipment
113 HM Equipment

114 HM Equipment
15 ym Equipment

— HM Equipment
17 Qid Heavy Machinery
118 GSJ Engineering Shed

sl T
120 LSJ Tiki Hut
121 Wreckshop

122 Nautica Boat - AJC,
Tubes, Structurs

123  Sportis Boat

Exported on June 5, 2019 5:40:29 PM BOT

Quadski

Fuel Truck / Flatbed
Mulas

Electric Carts
ProGator

Roller
Femoval
Berm
Tranching
Tiki Parking
Office

AIC

AIC

| Description

We are working On the Quadski, 1st - The ECU was not communicating
with the computer — we found an issue with a wire pulled out, now we
are communicating. The initial tests on the Chassis wire hamess and
components (Fan, Blowers Throttle Blipper, bilge ) are all working
properly

The Next thing we need to establish is the condition of the Clutch.
Your Mechanic mentioned ha removed the Clutch cover, there are still
loose bolts that establish it has been worked on. There's no water time
and little land use — The clutch should not be worm out? The machine is
having the fluids replaced and get is started to evaluate why your
mechanic was looking at the clutch!Along with a Battery —-Exhaust
Muffler Rubber mount is broken in Half =The Muffler is loose connecting
to exhaust pipe - seal is damaged

RH side - Upper Sprocket seal/Cap is missing — Tire Hub cap is

missing -

Handle?Ear assembly — Has been recalled - | sent that request in
immediately - part are her to update the machina - No Charge to
customer —

The Air Intake Hose to Engine - was bﬁn% squished flat = The hose is
mounted in the wrong location —The Fuel Tank seal is Missing — rubber
seal for fuel pump assy —If things go well the machine could be done by
end of next week = If the clutch needs work add probably another week!
This information will all be on a report — Before we repair we will be
making contact for approval

Tumn Fuel truck into Flatbed
Kawasaki does not manufacture electric vehicles yet.

The (3) 2019 Polaris Ranger EV units arrived at vendor 5/23. Will be
sent for undercoating (Rust proofing process) 5/31.

John Deere does not manufacture electric progators, only electric
gators.

Arrived on STT 5/22. Cleared, off-loaded, awaiting transport to LSJ.
MG will schedule barge to pick up directly from Tropical Shipping STT.

Create Eerm to block LSJ view across from the R/IO Containers
Trenching Area & Description needed g
Create Parking & Driveway at LSJ Tiki Hut JE to advise &6/5
Clean office immediately 6/5

Fi

Marine, m_l.%m Faey
MNautica delivered to Offshore Marine Subbase 05/18/19. Offshore—"""

Marine has scheduled Jesus the tube guy for 5/3 T teremove tube and
ship out. Fiberglass repairs will start right after: « «

Page 13 of 18
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Projected Arrival Tentative Completion

Initiation Date Order Date Date Start Date Completion Date | Date
4212019
5102019 6/11/2019
\

w( |/
6/5/2019
5172019
G6/4/2019

\r L
v

5172019 05/18/19 06/20M19

Mgma.mm&m:ﬂmmT Page 14 of 18
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124 GSJ Water Front
125 Christmas Cove
126 New Crew Boat

127 AYH/BigN

128 AYH / Big N

129 AYH/Big N

130 FPRI/BigN

131 PR/BigN

132 GYM

133 JE Denali

134 LSJ Suburban

Exported on June 5, 2019 5:40:28 PM BOT

-& Caribbean
uto Mart

& Cliffs Auto
epairs

Sail Boat
Boat debris
Crew Boat

Fenders

Cleats

Blankets

PR Repairs

Mana

GYM

AIC

Accident

Remove damaged sail boat
Remove boat debris

Install Fenders: (4) fenders purchased from Blue Ocean Tackle Inc.
5/24. Production lead time is 10 weeks. EDA to production completion
Br2.

Install Cleats at AYH Barge slip

Melcalf: Blanket install on the axhaust is 90% completa. The overboard
discharge thru the hull must be made to match the system and two of
the flange blankets were too short and are being re-manufactured.
Weather permiiting, still possibly Monday 6/10 for STT return.

The hydraulic engineers are due to inspect the boat 6/4. Should have a
diagnosis by 6/5. Weather parmitting, still possibly Monday 6/10. Work
continues on the intake strainers and new cutouts in the hull were made
to support the new Flanders and pipe that was found to be necessary.

Comosion a ones, Paint is being applied in the favorable
weather. Per 5 " I'm sorry, | don't have an answer as yet" He's
waiting tractor 1o give him answers on the

hydraulic. He will continue to call JJlllEarge arrival home could be
between June 10th-15th

Take Nana to Offshore to get the Engines Checked

Cleaning, Organizing & DEMO

Demao Flooring in the GYM

Vehicles

Dealership diagnosed a leaking hose in the air conditioning system.
Hns:a_a ordered 5/29; EDA on STT 5 business days (6/5). A complete

was performed on the Denali and the rear brake pads changed.
mill schedule the hose install once the part arrives.

Insurance Coverage & Repairs (o be made.mwaiting esfimate
from Cliffs Auto Repair - by 521 I take the vehicle to
Guardian 5/30 for adjuster's inspection.

Pools & Power Washing

Page 15of 18
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_ Tentative | Completion
gL Pate Completion Date | Date

Br212019

6/10/2019
6102019
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Little Saint James
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Rough Notes/Punch List from January 6, 2019 meeting on LSJ

= N - i

1 Confirm turbo charger for lull was on plane — confirmed. [JJllsent picture.
2 order new lull

3. order new dump truck

4, order new fuel truck

5. order new flat bed

6. order new tractor

7. order new hydro seeder

B. order new man lift

9, order new push lawn mower

10.  order new roller

11. order new trencher

12. order new larger fertilizer sprayer

13. order hydraulic hose machine

14.  order tire changer for commercial vehicles
15.  order new jet ski

16. Confirm condition of most recently purchased tractor and what needs to be done to it
to make it fully operable.

17. Nautica and Sportis are both to be ready by January 30, 2019

18. Little C scheduled for refit and cleanup to take approx 2 weeks and to start once Nautica
and Sportis are back up and running — est. to start by Feb 1.

19. new barge that is wider to accommodate two concrete trucks

EFTA00259007



20.  barge and “Bubbler”[sp?]

21.  Omega Electric —[Jlllo handle demand letter after getting backup from [

22. Pro Solar — follow up with Erika

23. Generator Bunker — Architect and Engineer

24. -Zottage - addition and main — by February 15, 2019
25. Gym — Replace Equipment

26. Fiber to be installed for RO by Feb 20, 2019

27, RO for GSJ — work to be done; and by whom

2B. Step Up Transformer for Cable

29. Step down transformer for Cable

30. Need to engineer a switch for when Cable from LSJ to GS! fails
31.  Engineering doors (28) — confirm arrival dates

32. Chillax Bath A/C - Reefco = when will it be finished

33. Roof Materials — No new EFIS — check with -

34,  Septic Tanks — hole dug — dates frnm_
35.  WIFI - Review ABL bids by Friday — [Jjo send bids t_u review.

36. [Dock?] pebble beach —Friday

37.  Confirm awnings shipped and will be picked up on January 9 or January 10, 2019
38.  Wooden Nursery Steps — JE to review

39.  Service Doors and Service Gates — Bamboo Coverings

40. Controllers for RO Distribution Pumps at Tropical to be picked up on January 9 or
January 10, 2019
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41.
42.
43,
44,

45.

47.
48,
49,
50.
51.
52,
53.
54,
55,
56.
57.
58,
5g,
60.
61.

62.

Planter by Pool wall

Christmas Cove Dock

Tiki Hut Kitchen - JE to choose color

Nursery Steps — JE to review

Waterfall layout - JE to review

Grotto — JE to review

Five Palms Electrical — Answer by January 9, 2019

Cabana 3 - Artistic Tile to be ordered by January 7, 2019

Maids and crew — Decision regarding-m serve as point person for supervision

Debris and materials on top of RO to be cleaned up immediately
Cost You Less —-tn sort out by January 10, 2019

LS) - -dning Roads — DKl to speak to RK

Dock Lights — | o fo!low up with the person hired for this work
Staff Bathrooms

Under Cabana 2 — storage and piping

Island Oxygen bottles

First Aid Kits for all locations on both Islands

Pool Heater

Cistern Drains for Main Compound

Hurricane Prep Materials organized and accounted for

Solar System for Flagpole on GSJ

Reefco Library Issues — larger intake filter, intake pump, 3-day valve, etc.
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63. Staff Cottage Dryer — Purchase one appropriate for propane use

B4, Pool Rooms electrical panels replacement

65. Power to beach for Captains below staff cottage.

66. New sewage treatment for staff cottage on LSJ. Eliminate septic tank and install lift
67. Blue Beach office — electric transformer

68.  Staff Cottage water heater issues — dugout underneath Staff Cottage.

69. Refurbish water distribution manifold

70. Furniture package — Karen to complete by January 11, 2015

71. Pebble Beach house — 2 additional crew members requested

72.  Security —including power & internet to docks so motion detecting Ring devices can be
installed

73. -n review household supplies and cleaning equipment and materials needed
74. Water flowing up hillside on G5J [location not clear from notes]

75.  New kitchen fridge for -:-:::ttage

76. Countertops and Vanities everywhere on GSJ and LSJ

77. Pinto's people — June 17

EFTA00259010



Rough Notes/Punch List from January 6, 2019 meeting on LSJ

- - I i

1. Confirm turbo charger for lull was on plane — confirmed. -gent picture.
2. order new lull

3. order new dump truck

4, order new fuel truck

5. order new flat bed

6. order new tractor

7. order new hydro seeder

8. order new man lift

9. order new push lawn mower

10. order new roller

11. order new trencher

12. order new larger fertilizer sprayer

13. order hydraulic hose machine

14.  order tire changer for commercial vehicles
15. order new jet ski

16. Confirm condition of most recently purchased tractor and what needs to be done to it
to make it fully operable.

17. Nautica and Sportis are both to be ready by January 30, 2019

18. Little C scheduled for refit and cleanup to take approx 2 weeks and to start once Nautica
and Sportis are back up and running — est. to start by Feb 1.

19. new barge that is wider to accommodate two concrete trucks
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20.

barge and “Bubbler”[sp?]

ii iirega Electric - -lo handle demand letter after getting backup from [

22.

23.

24,

25.

26.

27.

28.

29,

30.

31.

32.

33.

34,

35.

36.

37.

38.

39.

40.

Pro Solar - follow up with Erika

Generator Bunker — Architect and Engineer

-uttage — addition and main - by February 15, 2019
Gym - Replace Equipment

Fiber to be installed for RO by Feb 20, 2019

RO for GSJ — work to be done; and by whom

Step Up Transformer for Cable

Step down transformer for Cable

Need to engineer a switch for when Cable fram LS) to GSJ fails
Engineering doors (28) = confirm arrival dates

Chillax Bath A/C — Reefco — when will it be finished

Roof Materials — No new EFIS — check with-
Septic Tanks — hole dug — dates fr:-rn_

WIFI ~ Review ABL bids by Friday - [JJj to send bids tol :- -<view.

[Dock?] pebble beach — Friday

Confirm awnings shipped and will be picked up on January 9 or January 10, 2019
Wooden Nursery Steps — JE to review

Service Doors and Service Gates — Bamboo Coverings

Controllers for RO Distribution Pumps at Tropical to be picked up on January 9 or

January 10, 2019
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41.

42,

43,

44,

45,

46.

47,

48,

49,

50.

51.

52.

53.

54,

55.

56.

57.

58.

59.

60.

B61.

62.

Planter by Pool wall

Christmas Cove Dock

Tiki Hut Kitchen — JE to choose color

Mursery Steps — IE to review

Waterfall layout — JE to review

Grotto - JE to review

Five Palms Electrical — Answer by January 9, 2019

Cabana 3 - Artistic Tile to be ordered by January 7, 2019

Maids and crew — Decision regarding-n serve as point person for supervision
Debris and materials on top of RO to be cleaned up immediately
Cost You Less -u sort out by January 10, 2019

LS) -:Icring Roads — DKl to speak to RK

Dock Lights _tn follow up with the person hired for this work
Staff Bathrooms

Under Cabana 2 — storage and piping

Island Oxygen bottles

First Aid Kits for all locations on both Islands

Pool Heater

Cistern Drains for Main Compound

Hurricane Prep Materials organized and accounted for

Solar System for Flagpole on GSJ

Reefco Library Issues — larger intake filter, intake pump, 3-day valve, etc.
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63, Staff Cottage Dryer — Purchase one appropriate for propane use

B4. Pool Rooms electrical panels replacement

B65. Power to beach for Captains below staff cottage.

66.  New sewage treatment for staff cottage on LSJ. Eliminate septic tank and install lift
67.  Blue Beach office — electric transformer

68.  Staff Cottage water heater issues — dugout underneath Staff Cottage.

69.  Refurbish water distribution manifold

70.  Furniture package o complete by January 11, 2019

71. Pebble Beach house — 2 additional crew members requested

72. Security — including power & internet to docks so motion detecting Ring devices can be
installed

73.  Ro review household supplies and cleaning equipment and materials needed
74.  Water flowing up hillside on GSJ [location not clear from notes]

75.  New kitchen fridge f:-r-mttage

76.  Countertops and Vanities everywhere on GSJ and LSJ

77.  Pinto’s people = June 17
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