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DeJELOPMENT coMPLETED 2020
COMMENCEMENT 2013 |- RO, ¥FBUSINESS NI RTUPL TooRS ¥

# CONFIDENTIAL - JC INNOVATIONS ¥

EXECUTIVE SUMMARY - INNOVATIVE DESIGN

CUPIDS CAFE - A MEETING PLACE FOR SINGLES - DATING WEBSITE
ATTACHMENT - VIRTUAL TOUR - CUPIDS CAFE DATING SITE / ONLINE DATING
Cupids Café is an innovative design incorporating the use of an online dating site that
utilises and excites with a virtual tour of the café for singles who wish to meet for the first
time in a safe environment or couples who wish to explore their options in a quiet,
romantic environment. The attached Dating Website allows the user to make online
bookings of tables / times for meeting within the café, when incorporating the virtual tour
feature. Utilises the services of alcohol - Tea and coffee beverages - Soft drinks -
Milkshakes and thick shakes - Sweet treats, Doughnuts, sweet slices, packeted crisps,
biscuits and dips, Nacho’s and dip, finger foods, nibbles such as peanuts, pretzels ect
The menu is an example only and choice of menu is subject to change, availability and
added additions once development is established and assessed accordantly.

Licensed alcohol venue. Must be 18 years old for entry of café and Dating Website.

LAYOUT / SETUP
Incorporates the use of cubicles for privacy and intimacy - Tables and chairs - Private
areas - Soft romantic background music - Bathroom facilities - Bar area - Quaint with a
touch of sophistication and class creating a comfortable, safe environment and
atmosphere which is perfect for interaction, romance and getting to know a person upon
first meeting. Cupids Café is connected to a Dating Website of which Cupids Café can be
suggested as the first meeting place for the first date for couples who meet on the dating
site. The virtual tour feature allows for bookings of tables and times to made within the
café. Cupids Café is exclusively designed to attract people of single relationship status
and would like to meet other singles within that location and do not prefer the atmosphere
of hotels, pubs or noisy establishments. Incorporating the melodies of live bands playing
soft romantic music for intimacy or recordings of soft romantic music which plays in the

- background of the setting.

TARGET MARKET

Suitable for people wishing to meet people for dating purposes - Friendships - Online
dating meeting place, incorporated dating site or other dating sites - Facebook meeting
place / online dating - a quiet setting for people who have only just met and wish to
continue their engagement after meeting at entertainment venues. Also suitable for
couples for Date night or a quiet location for after dinner coffee and sweet treats.

AGE GROUPS - Varied age groups depending upon personality of the person and
requirements - 18 - 100 years old

OPENING HOURS - RECOMMENDED
11am - 11pm - Monday - Wednesday
11am - 1pm - Thursday

11am - 3am - Friday - Saturday

11am - 10pm - Sunday

The opening hours are subject to change and in accordance with being assessed upon
establishment and operation of business, and in accordance with popularity of frequency
of hours by the customers requirements - and in line with bookings made by the
customers via the Dating Website as a guide.
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2017 IN DEVELOPMENT

% JC DESIGNS %X

KADINA 5554
ABN 77 663 471 614

PRIVATE AND CONFIDENTIAL

EXECUTIVE SUMMARY — PROPOSAL - CUPIDS CAFE

CUPIDS CAFE - A MEETING PLACE FOR SINGLES

Incorporates the services of alcohol - tea and coffee beavrages - soft drinks — milkshakes
Sweet treats, such as cakes — doughnuts — sweet slices — packeted crisps — biscuits and
dips — nacho's and dip - fingerfoods — nibbles y e (o

The above mentioned is an example only and choice of menu is the decision of the
tender / buyer.

LAY OUT / SET UP
Incorporates the use of cubicles — tables and chairs — staels-situal the
private areas — music — bathroom facilites - - ! Vaird ' 1

TARGET MARKET

Suitable for people wishing to meet people for dating purposes —Friendships — Online
dating meeting place / safety — Facebook meetlng place I nnllne dating — After meeting at
Entertainment venues '

AGE GROUPS - Varied age gmups Wide span 1B years to 80 years old

. OPENING HOURS - Recommended

* GprrtilFmidnight—Weekdays 1+ ) v - e
* eprtilr2am—\A\eekends ” = \O{
EMPLOYEES NEEDED |

Kitchen hand — Counter attendant — Counter attendant / alcohol facilities -
Cleaner / Employee or outsourced if necessary — Manager — Supervisor

EQUIPMENT NEEDED

Coffee machine - Fridges — Food display counter — Serving counter — Chairs and tables —
Bar stools — Music player — kitchen utensils / preparation and serving — Cups and mugs —
Highball glasses — Cubicles — Screens / private areas — Cleaning equipment — Bathroom
essentials

This is subject to the variation and is an example only

LICENCES AND LEGAL REQUIREMENTS
Security cameras — Alcohol licence — Insurance — Food handling requirements — Music —
Registration of the business

RECOMMENDED LOCATIONS
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Suitable for country regions and Metropolitan regions worldwide

TRADING RECOMMENDATIONS
Sole trader — Franchise

COMPETITION = NICHE MARKET - FIRST TIME VENURE — NEW TO THE MARKET
Limited competition due to the nature of the business and the recommended opening
hours, specially in country areas

BENIFITS

Caters to a wide variety of age groups

* Creates a safe environment in public for first time meetings of singles

* Offers a variety of food and drinks for the consumer to compliment the meeting

* Creates a relaxed atmosphere for meeting people of different age groups and like
minded people

Caters to people who prefer quiet atmospheres to the entertaiment venues
Creates a meeting place in order to form friendships or to form relationships with people
Creates a personal service that brings people together

Suitable for commericial rental property's of previously owned food establishments
Limited competition due to opening hours
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