2019 May 29
Punch List Conference Call Notes

-still trying to schedule with barge to pick up cement, doors, etc
Outdoor freezer, washers, anything easy to take? Or leave and take together. ..

-when will barge be operational: hoping our barge week of June 3

- trying to get Global Marine barge by Friday

-3 quotes for shade structure (rich send JE the 3 bids) Award bid this week. Bedminster and
Gumbs are close. Who does Mike want to use? Mike wants to use Bedminster.-he 15
outstanding.

-RO Intake.. . brine installed yesterday morning

-Domestic kitchen. ..completion? Plumbing completed today and Sylvester to finish tomorrow if

possible.

-Cabanas, the latches arrived. Push to open latches are installed in cabana bathrooms. Letf over
latches to be used on flagpole

-Chandeliers at GSJ are mstalled. . .bulbs need to be mnstalled. (Mike)

-3 pump ordered will take 6 weeks. Around July 5% to shop out...arrive 12 to Tropical FL.
Clear on 17", so by July 227 we will have.

-Daph, maintenance kits and stuff Mike needs.
-RO Parts: do we have them all? Yes...including mamtenance items for LSJ desal.
-Wall Sconce started chipping them out now...

-Fenders for barge ordered... 10 week production time...should be done around Aug. 2 to be
ready to ship from factory.

-Mold: can’t find mold in gym? Says something is wrong, but gym came up with less, Keep
dehumidifiers in there. Wood could be problem on GSJ

-Welder borguth 2 sets of frames today and will bring more tomorrow. Weather permitting he
will also start tomorrow

-Bill Terry: giving you the job to sell old generators. Talk to Mike...sell them down island

-Paul Gandy call again and find out when he can visit-ME!!!!
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-Mike says something needs to be top coated. . .once paintes

-Water sport dock waiting on measurements from Michael. Tracking down pre fab doors so
Brian doesn’t have to make them.

-Tiki Huts rain needs to stop to work on them

-RO Water Testing when was last time, Sent water out for testing today -_lid it) Did
Smiley get copies from the lab

-Quadski: we can’t rush them. No dates. . just opened up the quadski and give him a
break... others in front of us.

-Jeff has not started due to the rain
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