2019 Punch List Motes
Conf. Call May 24, 2019

-buy EKG machine-JE knows what he wants

-EB give completion date! 6-8 weeks? Around July 4? Or when?

-way outside, 20ft off (120 foot circle) 80 ft with 20 ft on each side. H in the center. When you
see from sky you know where East is and

JEFFREY-Give exact dimension to Mike! -Can Larry help him?

-Mr. Gurnbs go to island Monday for quote ...

-no digging, done cleaning out debris.

-sheet rock on the inside of 5 Palms before lon comes out to paint

-Cabana’s latches on island Maurice to install. 50 more pulls on order for shutters arriving PB.
-Brian finish chandelier? Both were made. Tues. GSJ install chandeliers!!

-Tunnel roof...are we patching holes? Yes. 4 sheets installed Carlos picking up more today

-GS) Mest Cam to work Tues.

-LSJ Cistern pumps need quote for the 3™ pump. Why wait for quote? Price coming from JCH.
Daphne call today where we are.

-97 R/O parts when can they be installed on LSJ?

-Sconces to be installed LSJ library about 7 of them, need boxes chipped out. Be done by
Thursday 30! Or Fri. 31st! PRIORITY

-removal of old heavy machinery-we need barge back

-Fenders for Barge Carlos sent quote. Daphne to follow up with Carlos...they must go to
Tropical (too heavy)

-Repair needs to be done to dock and then the cleats will work
-A/C not working on Denali..Wed. is appointment

-Mold guy submitting the samples today. Results by Tues...Tentative schedule June 10* fly the
crew in.
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-theater room carpet is clean

-curtains to be picked up this afternoon, when to install?

-Black out Curtains, no light to shine through

-washer/dryer to arrive on 28%...5 units all sailing

-Welder Tues. at 9am...if no show find another one

-leffers coming today to do walk through. Scheduled to start Tues. 28
-generator room- Ismail need time frames for hurricane shutters

-LSJ Fuel Storage Venting. Reefco to order — Rich to follow up

-Steel Buildings. Re skinning the LSJ tunnel. Rich to look at bid
Bill Terry should look at wreckshop, tunnel. Need bids

-33. Gym Doors and windows. Are at the port! Need to be picked up. 12 cernent bags. Need
barge. Arrived May 11'". GET PICKED UP

-Bill Terry to sell old generators (Rich speaking with Bill)
-Brian started on dock box.

-When will Paul come re the cables ...need to follow up with him!-sent email! He will need
flights and hotel

-Barn?

-Xmas Cove material to arrive Tues. 28" work start Tues.

-last few results on Mike!water testing?

-library air handler. Did Dave order it? Daphne find out (custom machine will take 6 weeks)
- Quadski, Anna to follow up today...

-timing on Nordica...it is in the boat yard. -get a completion date.

-Flagpole pool just the shade structure...no awnings
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-When will we have water on G5l to irrigate? Need pipes/parts... Mike to get with Bill Terry on
irrigation (around the house and around the house and pool) Anna/Daphne -Hire someone to
do this.
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