
Agenda 
LSJ Operational Meeting 

4/19/2012 

• Review construction schedule 
1. May 5th Deadline/Update deadline 
2. Draw down of Tom's crew 
3. Outstanding Projects 
4. Updates, S Palms, Grotto 
5. 5 palms floor material selection 

• Review Staffing Guide for LSJ 
1. Transition from construction 
2. Permanent 

• Promotion/Hiring head electrician 
• Engineering Building 

1. Pouring of pad 
2. Building Contractor Selection 
3. Cleaning of yard and workspaces 

• Entrance Drive 
1. Selection of design 
2. Schedule 

• Helicopter Hanger Update 
• Landscaping Issues 

1. New plants by owners quarters 
2. Sea frost on plants 
3. Replacement palms 
4. Decision on material for path up hill 
5. Review of meeting with landscape contractor 
6. New issues 
7. Supervisor 

• Removal of Construction Equipment 
1. Items to be moved 
2. What is to remain permanent 
3. Schedule 
4. Update on sale of equipment 

• Marine issues/Updates 
• HR issues updates 
• Outstanding engineering/property issues 
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