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Subject: LULU Feedback 

Janney Consumers: Thoughts around LULU situation...these are questions and feedback 

the desk has received...feeling is that it is a low probability that LULU gets taken out...but 

thought we would pass along what we have seen and heard... 

LULU Feedback and Thoughts: 

Knowing recent chatter on LULU...what makes sense? 

Chip Wilson owns 27.9% of company...has been selling on a schedule 

the longer we wait the more he sells...do investors want him running things? 

NO THEY DO NOT want him running things 

Does Chip Wilson have a good relationship with the board? 

Relationship between Chip Wilson and the Board of LULU is very strained 

Chip Wilson voted against the Chairman and another board member 

Does Chip Wilson want more control? 

No...he was/is retired..starting new ventures...he is an entrepreneur...relatively confident 

that he does not want to come back and run a mature company... 

If a strategic buyer is interested, how would a deal be structured?...what currency 

would be used?...If NKE or VFC would they use cash, stock, or combo? 

assumption is all stock - it would be a HUGE cash nut so not all cash and I don't think 
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investors want them to use their cash for strategic acquisitions... 

What would merger agreement look like?...lf a stock for stock deal was structured would 
both shareholders need to vote..and majority only of LULU to vote in favor? 

Tough know the answer..but if majority only then Chip Wilson would be forced to get on 

board...shareholders may not be willing to sell at low, so assume that a decent premium 

would have to be paid in order to get shareholders to approve 

What price could possibly work? 

$50.00/shr works for VFC and still makes transaction accretive...UA committed to building 

womens segment and is certainly a focus...would think higher premium would be needed... 

could be advantageous to do a cash deal which would be more accretive using cash/debt combo 

*LULU stock price...fundamentally we have a Neutral rating on the stock...Fair Value of $35.00 

*stock trading with a premium at this point due to the chatter around speculation of a deal 

*miscues by management may attract activist investors and would probably cause stock to 

move higher in short term...short interest remains high (24% as of 5/30)...although shorts 

probably have been covering over the last week... 

*desk has been better for sale in the name with long sellers taking risk down... 
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This publication is a product of Janney's Equity Trading Department, is not independent of the firm's trading activity and is 
not subject to all of the independence and disclosure standards applicable to Janney's Equity Research Department. 
Trading Desk Publications are desk commentary and as such, the views expressed herein may differ from those of the 
Equity Research Department. The views expressed are those of the author as of the date of the publication. While the 
author believes its sources are reliable neither the author nor Janney represent the information to be complete or accurate. 

This is not an offer to buy or sell, or solicitation of an offer to buy or sell the securities mentioned. The Firm may have 
positions in the securities mentioned and may make purchases or sales of such securities from time to time in the open 
market or otherwise and may sell to or buy from customers such securities on a principal basis; such transactions may be 
contrary to recommendations in this material. 

This material is intended for Institutional Use Only and should not be distributed, forwarded or otherwise disseminated. 
Under no circumstances is this material intended for use by any retail investor. Additional Information is Available Upon 
Request. 

Janney: The Highest Standard of Success in Financial Relationships. 

Janney Montgomery Scott LLC (Janney) will not accept orders and/or instructions for the purchase or sale of a security or other product via an 
e-mall transmission. This electronic communication is intended only for the person or entity to which it is addressed and may contain 
confidential, proprietary or privileged material. Any review, re-transmission, dissemination or other use of this information by persons or 
entitles other than the intended recipient is prohibited. No confidentiality or privilege is waived by any accidental or unintentional transmission. 
If you received this electronic communication in error, please contact the sender immediately and delete the material from your computer. 
Janney cannot guarantee the confidential) of the material transmitted and reserves the right to monitor all e-mail communications through its 
networks. Please go to for additional terms and disclosures relating to this electronic communication. 

This e-mail and any files transmitted with it are confidential and intended only for the person or entity to which it is addressed. If you are not the intended recipient, 
you are hereby notified that any dissemination, distribution or copying of this e-mail and any attachment(s) is strictly prohibited. If you have received this e-mail in 
error please immediately notify the sender at or by replying to this e-mail and delete the e-mail and any attachment(s) from your system. Nothing 
herein shall be construed as a financial promotion to any person or persons, or a solicitation or recommendation to buy or sell any security or other investment or to 
engage in any trading strategy. Information presented is from sources believed to be reliable, but is not guaranteed to be accurate or complete. This information 
should not be taken as an offer nor as a solicitation of an offer to buy or sell securities or other financial instruments. Email transmission cannot be guaranteed to be 
secure, timely or error free. Tourmaline Partners, LLC may review and store both incoming and outgoing messages. Use by other than the intended recipients is 
prohibited. 
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