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Company Overview

ImageOine Industries, Ine., based in Philad u]]‘:]‘lia, PA, is a manufacturer and pnn'idur 1:Fpn:duct5 and services related to facilities
management for retail and other institutional pnn'idcrﬁ. Its primary husiness prcn'idl::i desipn and manufacturing of custom
sipnagre, storefronts, ATM environments, lghting systems, and fascia systems. ImageOne 15 also uxpanding its facilides

e t Pf( MITEITLS.

ImageOne operates with three manufacturing facilides in close proximity to each other in Philadelphia and one in Arizona, The

facilities are leased from the Seller.

ImageCOne's customer base includes national and international commereial and retasl customers, such as: Dick’s Sporting Goods,
Bank of America, Wells Fargo, Sovereign Bank / Santander, Sraples, Pler One Imports, NHL, MLB, Rite Add, Walgreens,

University of Phoenix and many more.

Company Financials

ImageCOne has a rack record of rapid groweh and high profitability, with 2 CAGR of 31% from 2008-2014 and EBITDA margins
from 19% in 2013 up to 27% in the last fiscal year. The 'C-:rmpan:.‘ has reviewed financial statements that have been corroborated
throwgh Quality of Farnings diligence by MeGladrey. The ('.'umpﬂn}' also has internal reporting mechanisms and a job cost

accounting system with marging hj' customer.

Revenues, and EBITIA, vear ending December 31, have been as follows!:

2008 2009 2010 2m 2mz 2013 2014 2NEE 206E
Rev (mm) S 1.2 6.1 248 T KEN| 47.7 51.5 054
EBITDA (mm) 5.2 i 131 147 170

A shown above, Kain Capiral L1LC estimartes that ImageOne is currently running ar a $13.7mm annualized EBITDA run rate for
2015, Estimated revenue and EBITDA projectdons for 2005 are based on corrent revenue that has already been booked, and
additional coneracts that are currently being worked on. Projections for 2016 revenue and EBITIA are conservative, and based

omn the firm’s growth plans.

LOI Offer

An offer was made o acguire B0% of the Company for 340mm. The seller would retain a 200 common shareholding interese and
remain actively involved in the operation. ImageOne has just recently undergone quality-of-earnings assessment by MoGladrey,
and a comprehensive due diligence process with reputed vendors. All findings from the due diligence process have been
consistent with Kain Capital’s understanding of the business and further supported the investment thesis.

Kain ('.'zpi.tal is rentatively Parrncrjng with Bank of America-Merrill Lynch as ies ll:nding partmer in this transaction. BAML will be
able to Pr-:u.'idl: lowr-cost bank debe for a 38mm term loan, and a $15mm Line of Credie for a total of 323m. Kain E'.'apiml will

Fr:n’idu 323mm to cover the remainder of the of the acy REELataTal F.Lrir:l:1 and other closing costs.

P E00T was the inception vear
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Key Opportunity and Risk Considerations

Broad Market ﬂpp{n‘tmﬂt}r — ImageCine is well pu:iitiun ed to take adranta.gu of broad market trends afﬂ:{:ting the retal space.

These include:

*  Increasing awareness amongst retatlers of the role rebranding and facade improvement plays in driving foot traffic
*  Inereased digital communication methods and desires of retailers wo inerease their brand awareness
*  Growth in LED lighting within the marketplace

*  Transition of recal banking o smaller-foorprine locations focused on banking products instead of teller services
Growth in the retadl storefront construction and signage installation industry is elosely ted to three markets:

L. U5 Commercial Building Construction - expected to grow at a compound rate of 4.0% through 2020, driven by
strong corporate profits and following a steady growth trend sinee the industry began its recovery in 2012-2013.

11. U5 Commercial Property Remodeling - expected to grow at a compound rate of 3.8% through 2020 on the back of
steady employment groweh, strong increases in consumer spending and a declining vacancy rate,

1il. U5 Billboard and Sign manufacturing - this industry is projected to grow at a compound annual race of 2.29%

throwgh 2020, following steady increases in ourdoor ad demand and weal adverdsing expenditures

Across all three induseries, prowth in the secrors that 11 specializes in - retail store locations and restaurants - is expected to be
above the market averages. Furthermore, industry consgolidation and inereasing investment in conversion to next generation
environments in the retal banking indusery 15 expected to be a further source of growth for 11,

In addition, the Cumpa.n!.' has recently begun work with several new accounts, all of which have to putunrizl tor rival or surpass
their current largest account, Dick's S]‘mrti:ng Goods, in the near future. ImageOne believes, and Kain !'.-:a]':-it:ﬂ agrees, that the
company 1s well ]':-u:iitium:d to proy revenues to 3L million or more in a]‘apn::{imatth' 36 months, while maintaining or

improving proficability,

Management in Place — The Company has a strong, well-stroctored management team in place and has been able to hire locally
to facilitate its growth, Key players will be secured with new deals and non-compete contracts upon closing.

Inecrease Sales Effort — Our teamn will take a hard look at market targets for the Cumpan:."':i prudur_'rﬁ and services immediately,
and leverage the increased network the Kain L'zpiml team prtu‘idtﬁ te Spur sales. We would endeavor to add structure to the sales

Et-F[}Et ﬂl'.ld. ]‘!It)tl!ﬂtiﬂll}' ﬂdl:] Fi:]'!iﬂ!'ll'll’:] 8] EZ{]‘!IH['.ICI. ‘t]'l\’_‘ L"'l.ilmpﬂl'lj"ﬁ 'I.'Eﬂl'_']'l.

Growth by Acquisition — Diversification may be able to be accomplished through acquisitions of similar companies or

companies with new, mangential product lines.

Customer Concentration — Dick’s Sporting Goods accounts for a high percentage of the business, but this nisk is mitgated by
several factors. ImageOne has an exclusive supplier relationship through 2009, which will secure this revenue. Dick's has
announced plans to expand from 5375 w 1,100 stores and has just announced the rollout of 2 new natonal rewail store brand,
Chelsea Collectve. As Dick's continues to grow and ImageCine continues to increase its revenue per store, Kain Capital expects
revenue to increase from this customer at an absolute level over the next fve years. In addition, ImageOne has recently begun
working with four major national clients, all with the potential to grow into large accounts, which will further mitigate any

customer concentration risk.

Key Employee — The owner of the business appears to be integral to the Company and a large factor in the growth of the
business and the relationship with Dick’s, Kain Capital has been in consistent contact with the owner and his team since issuing
the LOT and it is our assessment that he will continue to play a significant role going forward. As mentioned, he will maintain a
20% share of the business, and has exRpre ssed nothing but dedication to continued work, with an inereased focos on sales, which
is where his natural strength lies, He is expected to sign an emplovment agreement and non-compete contract upon closing,

Investment Thesis

ImageCine looks to be a “Triple Play Oppormnin™, a candidate where one can increase value three ways:

1. {:I':rgnnicau}' increase Revenoes and EBITDA I:hruu;_:h customer m:f.]ui:iil:iu:n
2. l)l:vu]::-p a platt-nrrn thn:ugh acqui:iitiun

3. Increase the exit multiplt hj' increasing dircrﬁ:i[:j'ing the customer base
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