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McKinsey&Company

November 24, 2015
CONFIDENTIAL

His Excellency Chimediin Saikhanbileg

Prime Minister of Mongolia

State Palace

Grand Chinggis Khaan Square- 1, Sukhbaatar district
6th khoroo, Ulaanbaatar 14201, Mongolia

BY HAND

Mr. Prime Minister:

business ties and growiig

Given your strong interest in promoting U.5.- Mongoiian

third-neighbor vestment 10 Mongolia, | am writing to you today 1o inlorm you ol
a current situation facng Mekimssey & ( ompany related 10 pasi wvork 1in Mongoiia
Mcl(inscy & CDI‘ITPEIT'!} s a g%t*?"ﬁ:t? management consuilancy hased 1in New York
and | am writing 1o you in my capacity as Asia Chairman. McKinscy has
consultants in more than 100 offices in over HU( suntries. We have been pnvicged
to serve & number of governmeit and private-seclor ciienis U Mongolha in recen
years and hope 10 do so in the future

We see our work In your couniry as a means 1o { antribute to Mongolia s CcCOnOMmMIc
development, consistent with the vision you articulated in vour New YOI and
London speeches egrlier this year on the imporiance of building economic UEs
between Mongolia and foreign business In short, we are fuily commitied 1o
supportng Mongolia's cconomic development.

wWith that context. 1 am writing today to inform you about a legal investigation
r 2011

being carmed oul by Mongolan Jaw enforcement authorities relating 1o oul
feasibility study for the development of the Mongolian railway network

We are fully committed 10 pros iding law enforcement authonues w ith all the
information related 10 this investigation, and have been cooperating

y and fully with enquirics from the Mongolian and Chinese police.

{ike to confirm to you that our work was conducted in accordance with all
¢ law: Jations and with the highest levels of probity. Our Firm was
the basis of a set of values that guide our work worldwide. We
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McKinsey&Company
are commutied to the highest professional and ethucal standards. and are prowd of
ouf international reputation. We presented the results of our work on the feasibdiy
study 10 the Pressdent of Mongolia, His Excellency Tsakhia Elbegdon). 1o
Ulaanbaatar on September 2, 201 |

I it would be helpful, | would be very pleased to discuss with you more detan! our
Firm, our desire 1o further contribute to the Mongolian economy, of our work in
Mongolia 10 date. Please let me know if you would like to arrange such a

discussion. We would also be pleased 1o host you at one of our U S. offices on your
next visit to the U S

Yours sincerely,

W A&

hevin Sncader
Chayrman. Asia
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