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Brenda L. Gadd

CAREER SUMMARY

Over 25-years of experience empowering reputable local and international estates and small businesses with superior
service, sound operational leadership, and highly effective business management, With a strong educational
foundation, including a Bachelor of Science degree in Accounting and a Master's Degree in Business Administration,
complemented by the successful completion of various highly distinguished applied leadership programs over the
course of my career, I proffer critical tools of the trade, including impeccable hospitality and operations management,
sound financial oversight, and exceptional employment references.

CAREER HISTORY
Jan 2011 - Present Interim Estate Manager (Seasonal / Contractual Services)
Long Island, NY; Palm Beach, FL; the Caribbean; and Central America
®* Manage and Oversee the Operations of Small Private Islands and Estates

*  Provide Meticulous Oversight and Impeccable Service to Principals While in
Residence

* Work Seamlessly with Yacht Captains, Pilots, and Crews to Provide Quality Private
Service to Principals While on Board

*  Provide Quality Operational and Logistical Management, Including Timely
Deliveries and Shipments, Private Travel of Principals and Guests, Flawless
Execution of Special Events, Complete Mastering of State of the Art Security
Systems and Smart Home Systems, Proper and Specialized Care of Assets,
Inventory Control, Proper Compliance with and Updating of Operational Manuals,
and Frugal Management of Estate Finances

*  Successfully Manage Estate Employees and Contractors, Including Recruitment
and Training (as needed), Compensation, Scheduling, Timely Evaluations, and
Retention

= Serve as Logistical and Operational Liaison Between Principals, Architectural Team,
Local Contractors, USA Staff and International Staff to Coordinate Construction
(Including Renovation) of Private Local and International Estate(s), Including
Furnishing and Preparation of Main Residence(s) and All Guest Residences

May 2005 - Dec 2010 Island Estate Manager / Director of Hospitality, Logistics and Business Operations
Private Island Estate, Exuma, Bahamas (May 2005 - June 2009)
Little Cayman, The Cayman Islands {June 2009 - Dec 2010)
" Manage and Oversee Remote Private Island Estate, Including Adjacent World Renowned
Stlenhr ic Research Facility and 46-bed Boutique Eco-Resort:
Provide Meticulous Oversight and Outstanding Service to Principal While in
Residence
= Direct and Oversee all Hospitality Management and Logistical Support, Including
Purchasing, Inventory Control, Menus and Food Service, Housekeeping, and
Customer Service
= Successfully Manage and Direct Diverse and Multi-cultural Support Teams (Total
Staff of 16), Including all Facets of Human Resource Function: Managerial
Oversight of All Recruitment, Employee Training and Retention, Compensation,
Scheduling, Foreign Documentation, Timely Evaluations, and Compliance with
Foreign Immigration
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» Carefully Murture Long-5tanding Contracts with Existing Customer Base and
Effectively Grow and Enhance New Business Opportunities, Including Program
Development and Expansion in the United States, the Cayman [slands, the
Bahamas, and the United Kingdom, for the Purpose of Achieving Sustainable
Annual Growth, as per Long-Term Strategic Flan

*  Frugally and Prudently Administer Multi-Million Dollar Operating Budgets (for the
Estate and for the Business Entity), Including Departmental Budget Preparation
and Compliance; Strict Conformity to Federal Spending and Reporting
Requirements; Payroll and Benefits; Cash Flow Reporting; Grant Management;
Logistical Support Management; & Fixed Asset Management

®* Closely Monitor the Structural Integrity and Maintenance of Existing Facilities and
Multi-Year Build-Out Plan, Including Oversight of Maintenance Staff and Local
Contractors, Conformity with Architectural Master Plan, and Strict Compliance with
Facilities Budget

= As Lead Safety Officer, Carefully Implement Safety Protocols, Including Strict
Compliance with Applicable OSHA Requirements and Evacuation Procedures for
Remote Island Estate and Adjacent Properties

= Exceed Expectations and Reporting Requirements of Owner/Principal and
Governing Board of Directors

May 1993 - May 2005 Director of Estate Operations
TLZ Financial & Business Services, Palm Beach County, FL
* Provide Quality Operational, Logistical and Financial Management for Local Palm Beach
Estates
»  Successfully Manage all Facets of Human Resource Component, Including
Recruitment, Compensation, Scheduling, and Timely Evaluations of Household
Staff
» Carefully and Discreetly Administer Muti-Million Dollar Operating Budgets,
Including Punctual Preparation and Review of Financial and Cash-Flow Statements,
Timely Preparation and Submission of Quarterly and Annual Federal and State Tax
Documents, and Accurate Reconciliation of All Operating Accounts and Investment
Portfolios
* Execute Effective Property Management Duties, Including Supervisory Oversight of
Full-time Staff and Local Contractors

June 1985 - May 1993 Cost Controller / Senior Cost Analyst / Cost Accounting Manager

FLO-SUN Sugar, Palm Beach, FL; Devtek Aerospace, Palm Beach, FL; Coronet

Industries, Dalton, GA

" QOversees Multi-Million Dollar Production Budgets and Personnel for Manufacturing Facilities
= Accurately Compile Monthly and Quarterly Cost Data, Including Budget vs Actual,

Gross Margin Projections, and Precise Evaluation of All Cost-Related Variances

*  Successfully Coordinate Annual Physical Inventory of Equipment and Supplies
= Effectively Supervise Accounting and Data Entry Departments
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EDUCATIONAL / PROFESSIONAL DEVELOPMENT

1996 - Palm Beach Atlantic University (PBALU), West Palm Beach, FL
Master’s in Business Administration

1984 - Tennessee Temple University (TTU), Chattanooga, TN
Bachelor of Science, Accounting

2010 - Graduate, Leadership Cayman Islands, Inc.

1999 - Graduate, Leadership Palm Beach County, Inc.

1991 - Graduate, Dale Carnegie Leadership Program

Bilingual - Written and Verbal Fiuency in both English and Spanish

Impeccable references available upon request
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Alisha Perri February 26, 2014 9:30 AM

Cc: Keith Greenhouse . Asma Alahiane

FW: Note for Richard Kahn

2 Altachmants, 3 KB

Mr. Kahn,
Mike Fiore asked that we pass along post-interview note to you (please find below).

Kind Regards,

Alisha Perrigoue
Executive Assistant to Keith Greenhouse

PAVILLION AGENCY, INC.
15 East 40th Street, Suite 400

New Y
Phone Fa [

This &-mail mary conlan confidental andier privioged nfonralan. IT you ane nol tha mended recipient (or hawe retaid his e-mal narod please nolity glghaBandliansqancy Com
Immisdiaialy and destroy s e-mall Any ursuibanzed copying, distosure or dstnibution of the matena in this a-mail i strictly lorbidden

From: Michael Fiore [mailto]

Sent: Tuesday, February 25, 2014 1:19 PM
To: Keith Greenhouse

Ce: Alisha Perrigoue

Subject: Note for Richard Kahn

Dwear Richard,

Thank you for the opportunity to discuss the open position in your family office. | enjoyed speaking with you
yesterday and believe that my experience matches the job's criteria. I am a hands on manager with strong focus on
team work and attention to detail.

Currently as a Property Director, | manage a staff of 40 employees, oversee 100 contractors, and direct all
construction, maintenance, and security for multiple properties. In addition, I serve as the site project manager for all
capital work and events, including bids/proposals and contract negotiations. My responsibilities also include serving
as the owner’s representative with project architects, engineers, landscapers, and decorators. | also serve as the liaison
with insurance representatives, accountants, lawyers, and advisors,

While in this role, | have prepared the budgets and managed a wide range of multi-million dollar construction and
renovation projects. [n addition, I have prepared and managed the operating and capital expenditure budgets for
various residences and properties. My success is attributable to a detailed knowledge of the industry, excellent project
management skills, attention to detail, knowledge of luxury property operations standards and procedures, human
resource management skills, and the use of goal setting and performance measurement to keep all parties focused and
on-target. In addition, I am a strong advocate of teamwork, proactive communication, high service

standards, performance excellence and continuous improvement,

Richard, I strongly understand the confidential nature of working in a family office. | am most interested in
continuing our discussion.

Sincerely,

EFTA00622664



February 25, 2014 12:18 PM

=, Asma Alahiane

Applicant Brebda Gadd

BAbachmanis 15 MB

Mr. Kahn,

Please find attached the paperwork for Brenda Gadd. Keith will discuss her background in further detail with you on
Thursday.

Kind Regards,
Alisha Perrigoue

Executive Assistant to Keith Greenhouse

PAVILLION AGENCY, INC.
15 East 40th Strest, Suite 400

Y
&) f]

This s-madl may contsis conboentisl Brdion poy

i nbsrmariion, I you mre sol e Inlerded cipen] (0f heve recehod (his o-mall in e plosse notly L Sy ko nRgs iey tam
lmumadintely snd dasiroy Lhis a-mail, Ay o

eopying, st of dntiution of the matenal in his e-mal e sticly fcbidden

I-“
Brend _d-_ l_l'lu
PESSY INGTIFUTE
00 Morth UE m 207 e 1477 FOR AR BE SCEMCE
P #F
Wik [T Rl reg e Errml

Py Siiease far
Seplember 13, 2010 Tamumenw's dleran

To Whom It May Concemn

Ms. Brenda Gadd was emplaved as Islond Marsger foe the Perry Ingtitute for Marine Scisnce,
Iae. frim My 2005 — June 2009, Ms, Gadd voluntarily gave sdvanced motice of her resignation
[rom the position with the Mery Institate and carried cut her responsibilitics fdly up wntil her
finad day, Mz, Gadd was o dedicated employee and benefited the orgamization by her
commilment 1o exvellenee ond w achieving higher standards for all aipects of her mubtiple and
diverse responsshilities

Ms. Gadd was an incredible asset for the Perry Institute and left behind a very impressive set of
sccamplishments, Mes. Gadd beought & umigue sirengih o the whole organizaiion and helped
further integrate science, operations, and culreach. Her dodication, “ou of the box™ ideas, fovs
on prioriligs, willingness to jump in'do anything, and overall commitmens to strengiben the
briglpe berween our operalions and adminisiration proved 1o be a jpreat mesdel far everyong 1o
Follow and goe that leaves a lasting impression. Ms. Gadd can be very proud of her wark wiil us
vl all that was accomplished

It wns o pleasure working with Ms. Gadd and | look forward ta warking with her in the Rahare
showld that opponiunity present itsell Much of Mg, Gadd s sueoess with the Perry Institule was
based on her ability and real interest o develup sulid, produstive, and mutually beneficial
rulationships with eo-workers and our various colleagues.
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Personally, | am very thankful for having the apportunity to work with Ms. Gadd and | know (hat
she will excel in Future positions she tekes om, and will bemefil those organizstions in which she
works. Ary orpnnizelioi thal hires her wall quickly realize how incredihly lucky they are to have
nccepted her join their organizalinn; those organizations will recognize what an owistanding
ddition 1o their cverall team that they have just scquired, | wigh Ms. Gadd greas success in nll
her endeavors and offer o epeak with snyone reviewiag ber spplicalions fo provide Rurther
denils sbowt her seeomplishments. skills, apd capabilities.

Im closing. [ apprecinte Ms, Gadd's commitment 1o and accomplishments with the Perry Institste,
Phease call on nee if 1 ean be of Rether sssistonce in evaluating Ms. Gadd's qualifications.
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Aunpust 5, 2011

Ta whaom il may concem:

! am very plessed o wnile o letier of recommendation for Ms. Brenda L. Gedd, former internim
Managing Direcicr of the Ceniral Caribbean Muarine Institube (CCMI).

| worked with Ms. Gadd from June, 200%, umtil the end of 2010, a3 the Treasurer of the Board of
Dwrectors for the Central Caribbean Marine Institule. As interim Managing Cwrector, Brenda's
duties included the oversight of all financial responsibilities of the organizabion, including
budpeting, preparation of financial documents for CCMI Board of Directors meetings,
oversesing all persoemel, marketing the CCMI objectives for research snd education throughoe!
the Cayman Islands, United States and Eurcpe, and improving the finsncisl well-being of the
young, Sar-ap ofganization, which was recently incorporabed as & $01(C)3 arganizalion in the
Cayman Islands, US and UK. During her shon tenure, she wias successful in building a sizable
operaticaal surplus for COMI by grestly reducing opemtional expenses and expanding revenue
sireams. Lipon expiration of her contract in late 2010, she had succeeded in putting the necessary
employees and controls in plece 1o successfully and profiiably carry the organization forward.

Brenda’s character is beyond reproach, and her atlentian to delail is wnsurpassed by anyone that |
have waorked with, Brenda’s attribubes include her devout religious beliefs, ber ability 1o
comamanicaie in any envirgement, and her capacity io successfully represent amy crganization in
any gituntion. Brenda will be am asset 10 any organization formanate encugh to bire ber.

Il ] miay be of furth i nit hesitate bo comtact me. | can be most easily
ety e I

Regards,

AT Hlnas

Jon H Hines, Ph.D

Treasurer, CCRMI (2009.20 1)
Little Cayman

The Cayman |slands

PO Box 10152 » Grand Cayman KY1-1002 » Te;
PO Box 37 @ Little Coyman KY3-2501 » Faxe
www.reefresearch.org
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