From: "Jermaine" *i'_?

To: "Rich Kahn" < =, "leffrey Epstein” <jeevacationi@ gmail.com=, "ann
¥ Ef ] (13
rodriquez” < =
Ce: "Cecile de Jongh" <

Subject: FW: Fiber project
Date: Mon, 30 Nov 2015 14:45:49 +0000

Good Day all

Choice has once again opted not to show to complete the installation for the fiber. | didn't get an email, text, or a call
stating that they were considering cancelling. It was on a return call from my calls this morning, that Omar canceled today.
| then asked for details, | wasn't given a precise reason except that his tech would like to do it in conjunction with VINGN
and he is rushing to a meeting. | asked (and emailed) for him to send me an email for the reason they canceled and for the
new installation date.

Regards
Jruan

From: Jermaine Ruan [mailto: | G

Sent: Friday, November 27, 2015 10:05 PM
To: Cecile de Jongh
Subject: Re: Fiber project draft

Thanks Cecile

Regards

Jruan

Sent from my iPhone

On Nov 27, 2015, at 9:53 PM, Cecile de Jongh f_* wrote:

Good evening Everyone,

Omar confirmed that Choice (Hector) will be on LSJ on Monday (11/30/15) morning to complete their side of
project. Hector will do the following:

1. Install ViNGN via the new router. Test it and switch the island over this new primary connection.

2. Take down the Dragonwave connection and add some switches to be able to monitor the link and
take over the maintenance. Once this 1s complete;

3. He will reconnect the Dragonwave as the secondary link
4. Lastly, he will test the failover to Secondary.

The above steps have a one to two minute downtime.
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VINGN will not need to go to LSJ. They will install the crossovers at the Cabrita site. If VINGN is not ready
on Monday, Hector can still do his install but he will also need to install the switches required to monitor the
Dragonwave. With this scenario, there will be a downtime of a few hours as Hector can do the swap but no

testing will be done.

Omar also confirmed when [ spoke to him today that if the crossover cables arrive on or before Monday,
VINGN will be able to do there crossover. If not, it will be done as soon as the cables arrive. Please note that
when I asked Omar for the list of materials needed, the cables were not on the list; we ordered everything on

the list provided by Choice.

Regards
Jruan

Sent from my iPhone

With warm regards,

Cecile

Sent from my iPhone and misspellings courtesy of iPhone.

Begin forwarded message:

From: Jermaine Ruan <[ R
Date: November 27, 2015 at 5:16:57 PM AST

Tﬂ: 5
Ce:

Subject: Fiber project

Good day all

Please be advised that Choice has moved the install date to Monday the 30th. There was an issue between
vingn and choice pertaining to the fiber crossover to the circuit for Lsj. Choice is working to resolve the

matter.

Regards
Jruan
Sent from my iPhone
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