From: Richard Henngues <Richard Hennguesiggatesfoundation.org=
To: "jeevacationiz gmail.com” <jeevacationfagmail com:
Subject: Donor vehicle
Dhate: Fri. 11 Apr 2004 16:12:51 <0000

Fallowing up on our discussion Weds, below is a description of one of the structural scenarios we are considering. This is clearly a work In progress and your input at this point would be very helpful. This
scenaria represents a structure with the highest degree of control for the foundation. A key question : Would the 10-12 potential clients you hawe in mind be comfortable with this approach?

Ky DncTivies:

« Create a private donor wehicle alamative to a privale foundation that wil afract substantial sums fo sobve global inequiies that is hosted by a inusted anganization with deep expertis= in managing large, multi-facsiad philanthropic investments in a
sirategic and measureable way

« Provide maximum t8x efficency for donors and minimize impact on foundation/asset trust payoul end excse 18 (for these reasons, all aptions presanied invake a public charity and do not include gifts direcly or indirecily o the foundation or the aasat
trust}
« Accammodsie donor-advised funds, but struchure for BMGF contral over disbursement and management of funds for select foundation strategies. (our "slos”)

BMGF creates new Washinglon state nonprafit corporation to qualfy 8s 8 public chanty with the RS ("MewCo™). As a public chenity, MewCo can sponsor DAFs.

Mewiio has two classas of membarship: BMGF/BEM will hold the membarship inlerests with voting nights (controlling interest) and oher foundatians or donors could be added as nanvating membars bo provide a greaber connectian to tha organization for
thise who are inlerested.

BMGFEEM, a5 the voling mamber, has the right 1o appoingtremcove al or 8 mejonty of the board of direclors. BMGFBAM could choose to appoint BMGF persornal or indepandent dineclons (or a mie). Rights could Bleo indude (i) epproving the appoiniment
of individuals o certain key managament positions of MewCa; and (il approving the ennual budget. BMGF could make annual contrbutions o NewCo.

Primary Benefiis: Maxmum contral owver all aspects of the entity; high level of control allosws for more sireamlined governance; can give donors!others adwisory privileges for ovarall entily, not just the donor sdvised funds; easiest struchre to guide ks
development and inberaction with BMGF programs and bo ged programs invested in supparting with e expertise

Primary Challenges: Time o create a new legal entity and saek IRS approval; aggregated sacrities reporting with BMGF/BAM; appeal of 8 captive entity 1o potential danors; potential repuiational isks associated with “oo much infuence”; membars do nat
usuglly hawe fidudiary duties, bul control always craales pobenial risk; requires steffing and estabishing its own procedures for administration of DAFs end BGEMF sios
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