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HEADCOURT AMBLYSE Apeil = May = Juna " July = duguri . Septerber - Dwiohar % Haesmber = Decambss = Jarury - Fabruary = Marca = Toial =
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HEADCOUMT

Sl My June July Nagust apiembar ‘Oclobher M D January Fahnapry March)

HEADCOUMNT AHALYSIS

Rooms 510 51.0 20 A =0 20 s2.0 20 2.0 g20 240 )
RoaiTes AGminisirasion - M nagesan - - . - . . . . - - . .
Roaimes Adiminisi = o i - - . - . . . . - -

Aooms Agminiskaton - Tranes - - . - - . . - - - . -
Fram OHice - Sanag s il 0 30 an an g an a0 ciel 30 an
Fram Crtice - Men b nagomam 110 110 i K] 11.0 10 11D i i) 1.0 1.0 10 1.0
From CHice - Teanes - - - - - - -

Concimpe - Mamagement LR+ n 12 no 1a o 10 nn LR+ 10
Coneiaigd - Mon Managemant E:-14] &0 BO an [:Ki] B [:Ki] 2.0 a0 BO
Conciege - Traines - - - - - - - - - - -
Pesaryatons - Management 1% 0 z2a 20 240 28 24 =0 ] 240
Resarsatans - Mo Managament ] 20 20 ] 20 20 20 i 20 20
Remeryatons - Traimee - - - - - - - - - - -
Houzekeeging - Maragement 1 1 10 o 12 1o 12 nn 1o 10
H L g - Mon M 4.0 24.0 280 4.0 240 24800 240 4.0 240 kil
Houzmkeeping - Traines - - - - - - - -

v ra
[
ra ra
[

L.
g_

Food and Beversgs - Mom Mansgemant 353 359 s 5.9 R 355 a5% R =4 359 5% 3\.a
FEE Agrvrisiraton - &anag - - - - - . . . - - .
F&B Adminisi = Mo i - = s = = - - . = s

Fall Agmnisiraton - Tranes - - - - - . . . - R .
Dining Foom - Manageani Ay 20 ] 20 29 2n 29 =0 2o 2a
Cining Feoam - Ben Managamant EE &6 BE .6 BE BE BE £ EE B
Cining Feoam - Trainas N - . . . . . . N : .
Dirzwing Apom - Management - - - - - - - - - -

Crawing Aoom- Non Management - - - - . . . . _ N

Disawing Anam - Traina B B . . . . . . B .

Cogar Lounge - Managemen| - - . - . . . . - -

Cogar Lounge - Mon Management - - - - - - - - - -

Cogar Lounga - Trairas . . . . : . . . . .

Dewing Aoom - Management - - - - . - - - - - - .
Demwing Foom- Non Manapement jR+] n 12 o L] 1a o 1Q nn AR+ 12 L]

m ra
e
fm
ma

Dk Bar - Wanagasrsani 10 10 140 i.o 10 10 10 10 1.0 10 14 1.0
Diuke Bar - Won Slanageman) A an an 30 a0 a0 an aa a0 A aQ 30

Raaim Sanscs - Maragemant = = . - - . . - . = . :
Foom Senece - Mon Mamgement 20 20 20 20 20 20 20 20 zn =X 20 20
Room Sandics - Tranes a = a . . . . . = a N .
MPD - Managamani i 10 14 a0 1.0 14 10 14 i i 14 1.0
WP - Won Management L] 0 (] &0 6.0 ] G [ a0 (1] ] 6.0
WPD- Tranas = = . . " . . . - . . .
Hiichen - Maragemant 1 1.0 14 1.0 1.0 1.0 10 10 1.0 10 1 1.0
Kitchen - Mon Maragement 123 123 2a 123 12a 2 122 12 123 123 LEE ] A
Hiichen - Traines = = . . . . . . .
Kiichen 2 . Managamen - . . R . . . . R R

Kilchen 2 - Hon Management - - - - - - - E - -

Hiichen 2 - Trairae - . . R . . . . R R

Sherwearging - Managemen - - . - . . . : _ N

Efgrmanding - Mon Management - = a s - . . . = =

Efamanding - Traine - . . R . . . . N R

Flowar Shop - Managemant - - . . . . . . . .

Flosmr Shop - Mon Managsment - - - - . . . . - -

Floawmr Shop - Traines - - - - - - - - - -

Tolaprane - Managemant - . . . . . . - . B

Taluprane - Mon Maragemant = = . s & s s - - .

Telapfane - Tradnes = = s = - - - . = s

Laundry & Yalet - Maragemen - - . - . . . . - -

Laundiy & Walat - hon Manageman B . . . . . . . B .

Laundry & Walot - Traings B . . . . . . . R . . .
The Heslth Club - Maragsment 13 1.8 145 L] 1.5 15 15 15 LE] 1.5 14 1.5
The Health Club - Mon Maragemant - - - - - - - E - - - -
Thie Haadih Gl - Tradness - = a = - . . . = s
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EFTA00725818



HEADCOUMT

HEADCOUMNT AHALYSIS

Apguet

Fabnapry March

Adminiralion & Qenenal - Non Managemasi

Firance - Managamani

Firanca - hion Managamen
Firance - Traines

Furchasing - Managamant
Furchasing - Non Managemant
Purcrazing - Traines

1T - Managament

IT - Meon Managament

IT - Traires
Expcutive Ctbcs - Maragemani
Exiuithvar Otfice - Mian bl nag e
Executive Oibcs - Tranes

Human Arzources - Management
Human Rasourees - Mon Managament
Human Besources - Trames
Sagurity - Manageament

Sapurity - Mon Maragement
Eacurity - Trainea

Eales & Marketing - Maragemant
Ealkes & Marketing - Non Managemant
Sabes & Marksting - Trainss

Pubiic Asalions - Managsment

Fubiic Aslalions - Mom Managaman
Pubiic Asalicns - Traines

Feparms & Mainienance - Maragement

Fepiins & = Muin M
PFepars & Maimenance - Traines

TOTAL HEADCOUNT
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Dukes Hotel

| April | May | ETL]

Pl O Days 30 k1] an

Muminer O Hooms ] =0 a0

oo Avaiable 700 2,730 2,700

Rooms Ooaspied 1,999 2,058 2,219

Oooupancy T4.04% TIHE% BAAT%

Awerage Room Rabe 240.58 4N 268.75

FawPan 17.a2 180066 227.69

Mumier Of Buests 2,531 2605 2,75

Double Oocupancy 26.12% 2Hx¥n 22.54%

Aocens  Guests Hfive Fate Revenie % | Rooms Gussts Ave Rale Firerme % Rocens  Guests  AveRsle  Revenue 5
Tarill (TAR) 28 36 515.00 WAZ 20% Kl 0 515.00 15065 3 58 75 51500 9ETG A8
Best Availsbie Fale {Rack High &) 100 130 295.00 =|EN 6% 292 380 285.00 A4 1TA% 502 653 000 ITRBAD  27.8%
Besi Available Rabe {Rack High B| ] . 0.0% ] J J [ 8 ] ] E 0.0
Blest Availsbin Fate (Rack Low &) - - - - 0% - - DT Y - - - ST
Bast Avallablo Rabe (Rack Low B) . . 0.o0% . . . . (a1 8 . . . 0.0
Besi Avallable Rabe | Total} 100 130 285,00 Z2 500 B.1% 23z 380 235.00 B 140 17.1% 502 653 4000 I170,EBD ZT.B%
Total Transien 1% 166 343,13 a3 8% E - 40 31611 0205 205% 560 TH 35813 200,550 326%
Corparale Praferied (CPR) 62 &2 265,00 1PET A% 54 54 285.00 15450 3R 109 LT < 312155  5.2%
Corparale Local {COL) 180 180 20754 WET 1% 167 167 207.54 HMEHR B 300 300 207 B2262  1R1%
Carparale Valume (SO 218 28 125 WS 1% 245 245 170.25 T AR 320 320 TS S4480 B85
Total Corporain 451 481 00.24 SEIZ 19.2% e 4EE 188.07 SE.300 18.3% TH 7= o ey 148,897 L e
Tour Operalar Gontracied (TOC] 152 258 185.75 M 5% 155 264 162,00 AW 5% 1ze 207 15200 2 36
Tour Operator Fromaotianal ( TOF) . C 0.0% ] . ] ] a3 . . L 0.0
Weokend Raies [WHED) . . 0.0 . . . . =K1 . . . 009
Promaciional Fackages (PRON 1,184 1.533 ZEE.00 Z01.520 B2.8%: 1014 1.318 250.00 e 540 52.3% B3 1,052 ZEQOD 228,520 3E.B%
Taotad Leisure 1335 1,798 244,85 327,114 EB.0% 1,169 1,582 247.93 289,535 5T.5% 31 1,258 ZETAE 248,724 405
Giroups (GAF) 5i 23 23950 1708 2% 53 &4 23400 402 25% 30 3 00 gi80  1.5%
Conlerances (CON) - - - - % - - - BT Y - - - -
Tatal Groups 51 i 129.50 WE 4% 53 & 3400 TdAE 25% - W W 9160 1.5%
Special Discounts [SPC) 23 30 255.54 SETT 1.2% 28 36 255.54 TASS 1A% 2 3 255 AL 1%
Industry Discount (KD - - - - 0% z 3 125.00 20 00% - - - ST
House [HEE) . C 0.0% . ] ] a3 . . L 0.0
Complimeniany SO . . 0.0 23 3 . . =K1 . . . 009
Total Miscallarsous 1 30 255.54 5877 13w 53 & 130,72 TS 5% - B BSS Tl 13
Taobtal Rooms Oooupled 15999 2.5M 24058 480,928 100.0%% 2,04 2,505 244 504,042 100.07% 2373 2793 mTE 614,762 100.0%
I RS HOTTL BLIDGET X000 +42% rosms pevanus 1502 3 Pinal 0 HOOMS SECMENTATHOIN Fage éof 47 O30 § AT
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Dukes Hotel

| July I Augusd I Eeplemiber

Husmibar O Drays: a 1] am

Humber (i Fiooms a0 a0 50

Roame Avaitable 2,790 2,780 2,700

Roams Steupied 2a7 1,474 2,267

Occupancy B3.05% SZEI% B3.96%

Average Aoom Rate 24.54 219.99 255,30

RevPar 206.41 116.22 436

Humbar O Suests 2865 1,880 2,768

Doutile Oooupancy 23T 2FET% 2211%

Roems Guests  dve Rale Feweniin b Rooms  Guests e Rate Aavenae ) Fooms  Guesls  Ave Rabe Revenus )
Tarill (TAR} 21 & 515.00 10815 1.8% 16 Fil 51500 M0 25% kL a9 51500 15450 27
Besl Availabls Rate [Fack Hgh &) a50 455 a25.00 MATE0 19.6% 16 21 26000 4980 1% 2683 L] 335.00 WAEE 164
Elost Available Fate [Rack Hgh B) 0.0% oL oL
Bl Availathe Rate (Rack Low A - - - - 00% - - - - e - . . - O
Blast Available Pate [Fack Low B] 0.0% o oL
Elosi Availabie Fate | Toal 350 455 325.00 113,750  19.8% 186 21 2E000 4080 13% 283 368 335.00 o4 805 164
Total Transienl Eral AEd FIE.TS TRLEES  21.6% k- CH W 13400 JEe i -7 52,25 110,255 181%
Corparate Prelamed [CPR) 13 113 26500 12205 HE% &2 62 24500 15980 4% 134 134 205,00 e B
Corporate Local (COL} 235 235 207.54 48,772 B.5% 122 1= 20754 = TEe 250 250 207.54 SEEs 9
Corparate Vilume (GOV] 417 417 17025 A 123% 122 F 17025 I Gt 7T a2 170.25 ShAT2 b
Todal Corporate TES TES 198,66 161,871 26.4% 06 306 00T E1.Z80  18E% ™ ™ 204.99 145747 257%
Tour Dparater Conlracted (TOCH 207 35 160,70 7405 B5% 140 ] 15275 20 6% L1 146 178,10 1537 26%
Tour Operator Promotional { TOP) 0.0% o oL
‘Wisekend Fates (WD) 0.0% oL oL
Framotonal Packages [PRO) BEZ 1,147 ZFa.00 245,196 42.6% EE - -] 23500 ZIBS50 BT A% 1,068 1,388 274.00 R EIR S0EN
Total Leisure 1083 1,499 2550 R E01 49.0% 1,070 1,447 2434 239,535 T4 1,154 1,535 266.B5 307,849 5RIN
Giroupe (GRP) k1l ] 202,50 8,068 1.6% E1l 40 21150 6557 2 i an 246,80 TS 1%
Corfaances (COM) - - - - D% - - - - e - - - - AP
Total Growps n 4 RS0 S066  1.6% n 40 50 6,557 0% in 0 246,60 Tas 0%
Specisl Discounts (3PCH 30 30 255.54 THEE  1.3% 16 21 2355 408 1% 2% an 255.54 74N 1.5%
irchuslry Discount (WD) - - - - D% - - 12500 - e - - - -
Hose (HEE) 0.0% o oL
Complimentary [COM) M 40 0.0% 18 = oL an kL] oL
Total Miscelaneaus &l k] 125,608 THEE  1.0% 15 46 RRLY 4,089 15% 58 b 125,60 Tdn 1.5%
Total Rocms Dooupled 27 2865 P4AG4 ETS.AT1  100.0% 1474 1,880 F3ET- ] 224,761 100L0% 2,967  LTEE 255.30 570,759 10007
I RS HOTTL BLIDGET X000 +42% rosms pevanus 1502 3 Pinal 0 HOOMS SECMENTATHOIN Fage 7ol 47 O30 § AT
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Dukes Hotel

Dctaber | Howemiber | December

Humibar O Days 3 30 3

Mumbar Ci Rooms 90 o0 o0

Roome Avaitable 2,730 700 2.0

Rooms Quoupsd 162 2,205 1.950

Oooupancy T7.53% B5.04% E9.85%

Average Acom Rate 256.54 5624 264.02

RevPar 198.89 21750 12453

Humber O Guests 2,588 278 2410

Double Oooupancy 19.56% 18.26% 255

Agoms  Guests  Ave Rale Rewenue k] Rooms  Guests  Ave Rale Revnrnie b ] Fooms  Guests  Ave Rale Revenee %
Tarill (TAR} n 4 515.00 150685 294 kL] 44 51500 17510 3.0% ) 44 515400 TS0 B
Besl Available Rate [Fack Hgh A) I a7 620 340.00 162,180 29.2% 61 e 2500 140825 25.5% 25 -l 32500 95,225 1A5%
Basi fvailable Fate |Rack Hgh 2) . . . DO B < 00 . . = 00
Ben| Availanle Rate (Rack Low A) - - - - B - - - - D% - - - - 0
Basi Avallabls Rate |Rack Low B) l . . . « DD . « 00 . . - DR
Blast fovadlanke FRate | Tolal) l 477 &20 340.00 162,180 29.2% 451 =] 32500 143,825 26.5% =3 =1 32500 85,225 125%
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Agency Feas ANT 0T 4117 OE% ANT 0h% 47 Q6% 4107 08% ANt ob% ER L ¥ o LRI E- ER L ERLEE Y. 4117 0% ER LT ¥ o) ASR0 6%
Enberainment | Press Trigs B3 0% B A% B 0% w1 A% B 0% % =100 B 0 [ =R [ s B % B0 R 0%
Mai bngs - 0% - 0% - 0% - Q% - 0% - 0 - 0 - - - naE - 0 - - B0
Protograpty T T T . 0% . 0% T B S - 00 BT B T T - 0 . D%
PF Teaval 1 B3 0% B 0% 0% 231 ai% 231 00% 2831 0l 2831 00 83 00 283 0l 83 0.0 T3 231 00 1,000 0.0%
Entariainment 167 0% 167 0% 167 0% 167 Q0% 167 O0% 167 167 00 167 00 167 Ol 167 O 167 % 167 O 2000 0.0%
PR - Wisceliansous - 0% - 0% - 0% - 0% - 0% 0% - 0 - 0 - s - 0 - 0 - - 0%
TOTAL FUBLIC RELATIONS 5960 1.0% 5960 09% 5880 08% 5,930 0.8% 5830 1.4% 5930 0.B% 55680 0.E% 5380 0.5% 5580 0.E% 5580 1.1% 5850 1.0% 5530 0.9% TILTED  O9%
Markating Feas - LHW EI0E DA% EI0E O3 TG 0.O% 2,290 03% 2,233 06 2,290 0.5% 1390 0.5 2302 03 1393 0.5 232 04 2,090 0. 1392 0.5 27500 0.3%
Markating Feas 2000 03% ZO0D O3 000 0.O% 3,00 03% 2,000 05 M0 0.5% 1m0 0.5 2000 0.3 2,000 0.5 2000 04 2000 0.3 2000 0.5 24,000 0.3%
Brnchures | Coilmeral B 0% o 0% 0% ma A% o1 0% m1 % Lok R B 0 |1 % a0 ma mI% Lk R e N 0%
Assearch | Commullancy 20 0% 280 00% 20 00% = an% 20 oa1% =0 o 20 0 20 o =0 0% 20 0 250 0% 20 0 2000 00%
Trave! Inchuding Trade Shows 20 0% 21 00% 20 00% = an% 20 oa1% =0 o 20 o 20 o =0 0% 20 0 250 % 20 0o 2000 00%
Enbaitainment - Sales BT BT T TS T T TS BT BT BT T - 0 O
Promaiion - Congonaia 1250 0D9% 1,260 09 1,950 0.9% 1,250 02% 1,050 09% 1,250 0.2% 1260 0.2 1360 0% 13850 0.8% 1350 02 1,050 0.2 1250 0.2 15,000 0.2%
Promation [In R Comp FER Amonitas 167 00 167 Q0% 167 0% 167 QO 167 Q0% 167 167 OO 167 OO 167 D 167 DU 167 Ol 167 O 000 0.0
Prommation - In raom AT aF o o aF ar oo awt oo LA R EAEI Kb A7 417 8% EAEN ALY 0t om% AL REH 5000 0%
TOTAL DIRECT SALES EXFENSES TAEE 1. TAEE 1% TARE 10 7458 1.0% TASE 1% TA58 1.0% 7458 10 TASE 0.5 7458 1.0 TASE  1.4% TAE 1.9% TASE  14% ERE0D 1%
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Dukes Holel

SALEE & MARKETING

Apil % May 5 June % July Asgust % Seplomber % Oulebar % Hovember % Ducemsbar % darvaary % Fabruary % March % Total %
Postage & Ciouriers A2 00 2 0% A2 00% A2 0% 42 00 42 0% 42 e az e 42 0% A2 e A2 % 42 e S0 0%
Telecommurications oo 0% 00 0% 0 0% ACOIT o ALUINT RO w0 0 e nee ALUI T Y 00 D 00 s AUUI LB 0%
Printing 25 Lo 125 Q0 125 i 125 Qi 125 O 125 i 125 fr 195 f 125 Ol 125 125 Ol 125 il 1,500 D0
Stationary TS T T T T T - b BT BT BT T - D Y
Offes Soppies TS T T T T T - b BT BT BT T - D Y
Staff Uniform Laundry Cleaning L - Q0 43 0% 45 a0% 45 Q0% 45 0 45 0 ab e 45 0 45 0are 45 o 45 e 0 0%
Contract Labour 1AB6T  22% 1A66F 2% 2800 03% 2500 0% 2,500 O6% 2800 0% 2500 0. 2400 oo 2500 0% 2500 08w 500 oun 2500 04 23 6%
Cther Expensas BT - 0% - B0% - 0% - 0% - B - b - i - - b - - B oY
Unifarms BT T T TS . 0% T TS BT BT BT T - D O
Dues & Eubscripions BT T T T . 00 T TS BT BT T T - D O
Magazings Subscrplions BT T T T . 00 T TS BT BT T T - D O
Travel - Subsistnnce BT - 0% - 0% - % - 0% - B - b - A - - b - o - - 0%
S5 Traning T - 0% - 0% 1 - 0% - B - b - - - B - B - - 0%
Drirect il G280k - IR GZ 0% =R =R =t R w0 [ R w0 LU AL G % L= NG T 0%
TOTAL OTHER LOPENSES A5 20 4559 23% JAIT QA% 1,47 8% 1,47 0% 1,47 05% 1437 0.5% 3AIT 0 1437 0.5% 34T 0% JA4FT E% 1437 BE% [ =0 C ¥
TOTAL EAM OVERHEADS 31,067 50 3,067 AT% T T HLEH 4% AN TN MLESE 40% ,EEE 4.2 30866 9.6 0550 4.0 0856 5T HLBEE  AO% 0,868 4.5% | BES0EE 45N
HEADCOUNT [T7] [T7] 30 3.0 3.0 3.0 3.0 3.0 3.0 3.0 ] 30 T
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REPAIRS A4 HANTEHANCE
g . L duw % E L Augpis e Beglemilar % el Hgmireber DEcireiay % BT Febiury L Tonsd %

P&YRCILL & RELATED EXF

Lkt B nEN BT NI Bl i B 1IN BE1 1 BE 1IN LE R KLY aMe e aie e aae  1E% aEe  1a% aEe 1 GTAER 10
Emphid Tass: L LI ¥ e QN EL LY BEE A% 1 0N B RI% Ll LY o g% B Rk L B Rk -C I Y 10T O
Walion e ars amm are 9 e R s + RS + RIS E + s + I
Besiy i i ams ains a4 i e i L] L] ) L] L]
Penian oAk 27 ark [T 3 7 ark LE T ur % 12 L% ue % LT F- T (T 133 P 15T D%
Wadcal Innracs - A - A - ars - ars - ar% T - % - B% BT 9 - BT ST 9 BT - D%
Lifs Irguranca - A - A - ars - ars - ar% T - % - % BT - BT ST % D%
Curisl - A - A - A% - ams - A% - % - B - % BT - % ST D% %
Dty - 0 - O - A% - A% - 0% - P - B ] - P - % - R - P - D%
E iyl Wil Wi A E7 A oA 1 oam WA W oRm LR RO Y 18 s RO 18 s RE-CR T Y 1EEE D%
Cates Bgradng e i ams ains a0 L R s L] © R L © g L ]
Bk Hokio Py a2 A% T Ain i i B AN R B s B2 frd e Rk r RS g AEE s
Ti i i i i g g B s L] r R s g v s
Dt Prgral Plakated RT3 BT 3 LT3 ams ars B B LI B % BiT% D% D%
TOT&L PAYROLL & RELATED EXF, e LE% 1T 1EN LA B LI REW 2N L ELEI. aME 1A GME 1% ALEEL GEE Qe 1% L LT B P
REPAIRS & MAHTERAMOE EXP.

Conirat - iy Coraitinning i Hoalng E R L A Ain A58 am e A EE AN R R 5 30 R 1L o |0 Rrs 0 s a4 s
Caoairaot o diw A1 diw A3 G 3 A i odiw 34 fan 3 Bind i furd LI T B R i % B s EL T Y
Coeiract - Kiichan Equpmant T N ars 208 A% T M ars FOT Y FCT HE LN LT e D ECIT e D ZEO D%
Coniract - Lasndry 0 L1% ne A% e Q1% W L% W 4% o RI% W D% NG L% WE R =G L% mE L% W D% TIE D%
Coniract - ¥ aber Trastrmant - A% - A LT3 - A% - A% B P - Ri% - T L1 - T % - D%
Coeiract - Talaphors Syl 21 4% 2 A% A% 2 4% B A% 2 % = % Bl L% I Bl % Bl L% Bl D% AETE D%
Coeiract - Intwrrat ™A% T Al% TR A% ™ 4% ™ AT ™ ORI% ™ L% b A EY TR T B TE B T D% aME D%
Conirat - T Suppodn 1595 o 1595 ddm 1585 ddm 1,588 A 1585 g 1588 &2 1,685 @I 1,586 i 1506 B 1686 1,686 BI% 1686 Qe (LRI o
Coapat - Brwad L B3R BN B0l Qe 2eAE Qe aEaE O™ LR fa AL S age  Bew e fas ame §E% ame  §5% alee g ECET I
Coppact - IT Sok & Hasaass bl grgruoncs a2 0 4F a0 aF ar i A aF g aF g ag e e s L L s I
Coppat - ik | Fing Al vE A U5l PR A 18 A 16 Qi 16 R 18 g 16 R 16 s R 16 R 16 s 1EE DR
Coniract - Bz M A HNE ars FEET o Ars W Ars B = EET HUIT O Y o % e D TEE D%
Coeiract - Paxt Carrel M6 A% M0 A% HE A% ME A% M Q1% ME D% ME DI ME L% HE L% HE D% BE L% HE D% ZOEE DA%
Coeiract - Wasts Rarrosal 0 A mE s HE A% we Ark we ars LT LT LT LT LT [T [T 120 D%
Coniral - Hoath & Sabdy 3| i g F T i B 0an i fan B Rk UL R Rk Be R U AAE s
Coeract - Bleowical Complanog A HE G P8 G X afme e i HE  fun B g e s R T LT e s 2R DR
Coeiract - Cherign TV Mainisunza a8 X 4% ar 2% 04 158 0F 153 04% LR b [E-CIE 1530 02N 1588 L% LEED DA% LS LN 1589 D RIS Y
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REPAIRS AND NAHTEHAMCE
Bl % [ duwm % ol % A % Baplemiber % et % Mawember % Decersber % denry % Febnury Mg Towd %

Buiding Wsintsrarce M a B amrs o a0 M amrs o Aok LT o M L i RN B % B % B L% B L% (B - T
Al Conditioning And Hesding a1 Ak Il aIrs . a1% 1 a1% B aFs M3 % 13 % By % 3 R [ o By kN B D 1000 0%
Netngarsioe T A% ™ ams oAk noamrs noamrs ER I T o M s n T Tl A T by BT o T L [ T
Plmbng moars oA ;A% moar% LT o oRI% B ORI% B3 RI% L [ B R [T T2
Eioreal M LI% MoAI% HE L% HEoQI% Q1% HEORI% HEORI% HEOLI% HE R HE OB HE RN HE D% EME D%
Painkng Ard Dacoraing 13 0% 1% A LEL o 1% 0 1088 0 1185 RN 1.288 I 1280 BI% LS RN LS R 1L.EE R LS 0k 15470 0%

i i ams ains a0 L R s s s s s © %
Pt Carrod [T Qi a0 i AT i B i R ) B [ 0
Engincasing Suppbe W% WE A% e Ai% A% oA n RN ™ Ri% e R e TR % e R TR AEN B
Light Bullbe o a0 G Ao o Aok o amrs o Aok LT o L2 & % B % B % B RN B L% TR L%
Plaor Coveringa moars moam m A moam moa% 137 A% moem s MR MR R T AFT D%
Leckn & Moy | Sigraga " oar moar moams oA moar "o m R O MR I B I % T D 20T D%
5ot Paratieg m % m A% A W Ars W A% M L% W O BE 0T BE LT W RN e L% W D% ADED D%
Emwipres Rpval a7 Qi ELER B4 417 Q1% a7 A "y Q% "y % 7 i LRI L LI A LA A HE Rk LA ] 50 D
Emurgincy Lighving i Qi aim i ik i B £ C RS ) R ) Co
Eswiprn | Rsga - Fumiue T HE A [T 1B A LT 13 1 R LT AT RE T 136 12 s 150
Eswiprsan * Regas ai Qi aim i ik i B £ R ) L) Cors )
Ezsiersat ) Nagair - Heslth Chb oAk oA 1 oams uwoam [T "o [FCT LT LT 1= B = BT (F T 150 B
Ezseran (M - s BT - A T T s T - % - L T - % T - D
Ezspran ! Nacan - Diben o 0I% o A% AT L% L% AT A% M RI% o RI% AT W% ATE BI% T RN [ Y I T STE D%
Landscaping AT 4% BT Y T 3 T N7 a5% B T 2NT BTN - - T ET% - D [Ty
Viamor Troawrant T e A LT WA WA Wh g Wi i Wh s W RS AT JaT AT T
Vi poe Rl o A% wWE A% e i% e 0% WE 0 wE RN e RN HE Ri% WE 8% WE % WE e 0
Wiinow D ai Qi aim i ik i B £ v v v Cors Co
Gwimwrang Pool Ang Chamicas A i A A i e furd ik + R ] s ] ]
Ezseram ! Nacas - Kechan TS a ark Wooam Wooam ®oam LT T T [ [ WL 0 e D%
GTHER EXFEMEER
Coapact Lasas o ar am am g B B R L + R s + g + D
Ly a2 0w EE T oA 8 0 oA LY LT L Ko B B g s (R
Paring And Satorary BT BT Y T3 T ars B - RN - R% - - % B - D%
Talscoramunications = A - amrs 1w s s i s T il % i [T - D%
Pownge & Couners - A - A 1w s s i s T il % i [T - D%
Trarmporistion = ds - ams aoms A O i s T il % i [T - D%
Urdipre. A i A A LR e fund furk s B s s + D
Enbanasil o ar am am g B B R s B s s +
Taini & bgags i ars am am 9 e R s s s s s L L
Liiraes e airs amm are Qi i R s s s s s + s
Ousa & Suncriptions = A - amrs 1w s s i s T il % i [T - D%
Cithee Espareax - A - A 1w s s i s T il % i [T - D%

s amrs aoms s i i s T il % Ll [T Y - D%
TOTAL RLA EXPEMEER i A ALECTIN-T RLE LR Y AL e Bin RLE LY ALEL U T ELEE T RLELU X ALE I E L RLE I RLE I AR R
TOTAL OVERHEADS: AE AF% AT ATN AT AF% MY ATh AN TT% WMT 1% IR AT WEE  18% MEST  10% M 5% mIE AA% mIE A BT A%
HEADCOUNMT a0 40 40 40 40 44 44 44 (Y] 44 (] [T] [T
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Dukes Hotel

UTILITIES
aprl k3 L & June % Sy k3 dugusl % Geptambar % Qeakar = k1l " Amragary % Febrwary % Mprch " Toisd bl
Bl ETAT 1% BAS 10w TEIS 18% GE1E 1A 8,117 1Aan TEM  10% T 10% Tak 1w 572 0 540 1.1% BSM  .0% EEIE 1% B3 1%
Gas 378 obw% A48 05% 3,E52 05w 918 05w 3005 0Fw N 0S5 HESE  0f% Zan i 36 4% 2ATS o5 a6 5% F418 0.5% 41,35  0f%
Whalir LE¥ B 20 05w 3,5 d4% 38 O 2874 0Tw 3287 0A% H136 0% 33k o TEE 4% 4,147 E 2719 e M 4% e 05w
- e - D% - 0% - Do - DO% - 0% - 0% - e - 0 - R - DR - 0 - 0%
TOTAL OWERHEADS 12013 I 13437 20w 14,711 1.5% 1EA 1A% 12887 28% WHa i 14,081 1. A2 18% 13,648 1.7 1A i 1238 20 13,170 1% TELEME  Lire
HVERAEE COST PFER AWAILABLE OGN
Fraidliste Roon 2T ra il e 2T bl il e =) T Fay i) i) T .80
Fradlusle Bold 19605 04 Fray ] 2317 1474 = 2163 2296 1950 1 1875 2003 24,408
Bleciicity asn i3 283 .45 FaL ] am 261 265 236 zi12 M 24d 260
[ 135 1.5 143 1.4 111 142 141 127 118 1.0 1.4 125 126
Waler a7 a7 128 t.ea 1.0¥ UF) 1.1z 123 (R 113 1.9 105 1z
TOTAL SAVERAGE COST PER ADGM 443 4,82 GAE 6.05 a3 5AG OB 5.3 456 4.3 4.8 a7 438
WD S 17T
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Dukces Habel

FIXED COETS
Bprd - My dene % dulp % Begual % Zagtambar % bcober % - - darary % Fabruary % Marzh % Talsl =

M spamend Py - Base Fog TEE0)  2ire 13560 EO% 1REET 2o Aapa] 2 a5aT  20% 15148 2a% 14355 BN AREIS 20 14736 20% 10857 A% 1251 2O SRETE 20 TERRETE 2%
Blanagament Fus - incanies P (E-1--F 0 ¥ A A% 1T A1% FEE- T T Er 1 D 40% FLTE T EIE--arY mEE A6 14139 24% T 24031 3E% 264 1AW
Hent 1842 0¥ 1842 0% 12 LI 1842 0F% 1B4Z 04 B2 a2% 1a42 D 184 DE 1LB4Z 0% 1B42 A% 1842 DA% B4 D% =103 aan
Sarvca Chmga EDI D% U D% BN D% 0% B0 DI% B 0% D% BN D% B O1% B0 0% am D% B D% TA0 0%
Ledras] Expipman | T 0% T L% Tal ik T4l 0% D 02% TD A% TH DA% T4l 0% 4D 0% TaD AR Ta o pA% Tar 0% BEAD O
o Estple Aent 2RET LFm 2T % 2RET AN EWMT  AFE AT 6% 26917 15% 2ENT BN IEET e maT aTE |AiT 5A% AT AN BT DB ADOH 4w
FFRE Prassian FHE- Y T 4% 1,374 A0 9E7 A% 17a7E A0m NI 40% IBATI 4D JEN &I AR A0 20,718 4a% THAT 4% arE e A 4E 40
Ownen Expansss [ To8 - % Lo ors [T - A% B 1% [T 00% aa% - D% T8 T
PFraperty Tases: ILTET SO 30,750 Lan LT ATR IETE AT 36750 ASW 305 49% IETED RO IETE 4ER WA S0% /I BA% 3,75 R IETET B4 241000 Z4BA%
LESTs e 1E3%  DF% i34 L% 168 DE% 1833 0% 1818 04% 181 3I% 143 DE% 133 D% 1BI8 02w 1838 &% 1AM DI 1E33  DE 2SR 3%
Loan Iniges! arTed SLEW 0008 1635 arTes 125% 104,043 1REN S0l ME 23N BTS20 101048 135% FrTEd 1A% S0 ME 3TN 01 0de 18 8% 91369 145% 43 1da% 1B 146%
Oeprazabzn ITEI4  2E% 1784 2% 1TEIA 2% ITEI4 24% TPEH Aln 17E1E 2% 17814 24% ITEI4 2% 1P B 2A% 17E1E 13% 17814 2E% TTEIA 2E% 21135 28%

0% - % L% 0rs 00% - 0% - D% DI 00% 0% - D% O 0%
TOTAL OYERHEADS 241,57 DREN AR 3TN MRS A0EN 21,804 IRE%N FOHE S0E Ei ELL I R mhAR2 BN MWEES AREN AET BT ARG FHOF 4t AR BTN 251064 ATAN 1A AR 16
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