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Dukes Hotel Limited Maonth January 2010

HOTEL SUMMARY ACTUAL BUIMGET LAST YEAR VAR. BUDGET VAR. LAST YR
Available Rooms 2700 2,790 2.7
Occupancy % 58.68% LAY 58.9% -1.5% 1%
Cll.'l.'upi.er] Rooms 1,425 1,674 1,622 l:d-g] 3
Complimentary Rooms 15 .4 X 7 (5]
Giuests 214 2,203 2,143 (B %)
Average R Rate hic) . v ] s R 201499 1711 2083
RevPar 136.37 120,38 11888 %] 1739
HEEVEMUE
Rooms 30,180 360,964 331,668 19,216 53% 48,512 146%
Food & Beverage 133,751 126,140 122,143 {2.389) 19% 1608 13%
Telephone 8431 1,278 1,429 (HF)  -3s0% (508) -a1sa
Health Club & Spa 3393 5,346 3,339 {1L.953)  -365% 54 6%
Laundry / Valet 3387 3,108 2,208 ) 40% 1118 03%
Other Operating 3230 444 4,114 {1,193  .2rox (BA4) ;s
TOTAL REVEMUE 514,773 501,260 6,961 13,513 LT 49,812 AT
DEFARETMENT INCOME
Rooms 28571 auru 38,347 arw AFI13 ass 19375 B2% 4B, 09 PEL Y
Food & Beverage 19,9449 4% 15,615 51% 28,666 BI% (5.665) -22a1% (B,716)  -304n
Telephome 223 0% 108 s 351 0Ex (B01) RN {3,353 -max
Health Club & Spa (17 ook al15 1% 16671 -04% (FA4) 29y 1488  -puan
Laundry / Valet (715} 1% m 1% 36 1% (L026)  -3300% (LO7d)  -2ussn
Other Operating 2910 A% 2433 01.5% 3,797 5% 487 1% (BAT)  -234%
TOTAL DEFT. INCOME 277910 5400 266,320 531% MLE3Z 5% 11,586 4.4% 36,067 14.9%,
Admin & General 45,959 B4 Ai, 261 H% 40,949 EE 5,097 14.3% 5.m0 122%
Sales & Marketing 13,676 A3 31,624 03% 33,645 FIY 2,050 (TS 3 1%
Repairs & Maintenance el 53% u5H 1% 31,820 A% (3236)  -0s% W51
Huat LiEh.l & Power 11,144 2% 100,249 0% 13,665 30% Bty B7% (2719 -196%
TOTALOVERHEALD DEFT. 118,073 229, 112,606 2254 120,278 =0 5,407 480 12,205) 1.HY
GROSS OPERATING PROFIT 1583 319 153,657  307% 121,564 2% 6,179 405 38,772 3158,
Insurance LAST 4% 51 10% (3.926) 0% (3337)  -e43% 5783 -473%
Rivtes 32242 ess 32,254 hA% 30,165 BAY 1&) (% 2,077 AE%
Remt & Service Charges 10716 Ta% 26,7101 53% 22967 a9% 14004 sas% 17,749 w73
Lease Equipment 750 0% 1] 0% 0 0% 750 0% 750 0%
Mamgu‘nent Fews nim 4.3% 1,376 4.3% 18,505 40% 7 18% 3,508 193%
FF&E Reserves ns552 0% HL050 % 18,504 0% s 8% 1,953 UL
Other Fixed Costs EL S - % 4852 ow saz (0%, (4,260)  87En
EBITDA 40,936 Hq 48,078 LT 30,314 B5% (3.232) 149% 11,913 35.0%
Depreciation 16,775 13% 17,167 4% 34,600 TA% (302) 23% (17.815) .515%
Inferest B, 70 16.5% 7963 15:9% Hb,356 LEA% 5,130 A% (1,606) -159%
MNET PROFIT (B05EE 118w (48,708) a7 {0,642)  159.5% (970 204 A3
FIMANCLAL STATEMENTS 208 2000 - (510 AN 200 v # SUMMARY PilL Page 3af 52 1508,/ 2000 f 1219
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Dukes Hotel Limited: Year-to-date January 2010

HOTEL SUMMARY ACTUAL BUIDMGET LAST YEAR VAR, BUDGET VAR, LAST YR
Available Booms 37540 37,5400 27,540
ﬂl.'l.'IJ'PH.I'IL'}' % TLA% T4.5% 733% 2 E% 1L7%
Oecupied Kooms 19574 X354 0,007 (7E3) {431)
Complimentary Booms 154 152 19 2 (37
Guests 37345 38,924 26,524 el | 1,011
Averapge Room Rate 4704 n» 23656 14.79 .48
RevPar 176,98 17297 17350 40 349
REVEMNUE
Fooms A BT 149 4,763,719 4,778,061 110431 13% G5, [BE 0%
Food d& Beverage 1413,720 1,487 B 130,044 (6d,168) A43% 20,182 1%
Telephone 15,733 19,792 31,464 {4,059 -ans% (15731)  -500%
Health Club & Spa BN B23%T 36,513 (13.648)  -260% 215 6%
Laundry / Valet 5,178 3,304 41,427 (165) 8% (5248) 127
Other Operating 38,118 54,784 38,965 6669 304w (845 2I%
TOTAL REVENUE 6,426,633 6,414,911 6,320,674 11,722 2% 105,759 1.7
DEFPARTMENT INCOME
Fooms 351,233 ma0n 346,847 s34% 3040 53z 101,386 0% 167,738 S0%
Food d& Beverage 45,275 6.3% 430,59 6.7% Sl 53% (25,317) -59% 73,047 2%
Telephone (82800  0a% 14,854 2% 6,968 1% 23.134)  ass7% (15.248) -mssx
Health Club & Spa 4.572) -0a% 5,246 1% (12,003  -nz% (9818 awrax 7431 el
Laundry / Valet 8875 0% 3,053 0% 7,070 1% 3822 125.7% {14 2T%
Other uPL'nIHTIE 33,506 5% 32 887 L5% 32,183 5% 619 19% 1,323 41%
TOTAL DEFT. INCOME 3,961,038 AlE% 3913478 A1 3,726,940 5500 47,559 1.2% 234,047 3%
Admin & General 501,67 THE 417 M5 5% 459,113 FAY, i 5340 MY 42,516 03
Sabes d Marketing IMATE 0w INTARF qom L1332 son 3,007 4% (BB -158%
Rl.-paim & Maintenance 279,064 4.3% e 747 i7% 314,310 0% [20,682) -6.9% (35.245) -111%
Heat Light & Power 137 798 2% 128,140 2% 111,159 18% (3402) 3% 16,602 145%
TOTAL OVERHEAL DEFT. 12965 191% LI6Z 468  181% L265,751  nh0s 86,517 bR {36, T -L9%
GROSS OFERATING FROFIT 2732053 #15% 275,010 §r9% ZAGLIYMD e [18,958) L7 70,663 11.0%
Insurance 18392 0s% 51,940 L4% 13,427 2% (33.548) -edek 4,95 70
Ravtes 320,778 51% 322578 5% 307,678 9% 4,350 13% 19,100 h2%
Rent & Service Charges 270,333 4.2% 265,518 141% 239,667 6% 55 19% 40,666 177%
Lease Equlpmn.-nt 0708 1% - 0% . 0% b, 768 0% 6,76k 00%
Management Fees 335,454 1% 336,853 5.3% 319,490 51% {1.369) 4% 15,99 0%
FF&E Reserves 257,144 0% 254,506 0% 249,581 9% a7 2% 7.5a83 0%
Other Fixed Costs 41,134 A% - 0% 35,941 6% 41,136 0% 5,195 145%
EBITDA 1,476,019 2300 1,517,725 7 LMBAT  mra [1,708) 27 170,612 130%
Dl.-pn:ciati.un 167,750 L% 171,275 L7% 394,700 5.5% {3.525) -21% (176,950)  -513%
[rterest A3EB0a  13a% TA5924 113% BROE0S  13s% 52882 [ (2,700 .asw
MET FROFIT 463 7an 560,526 &7 WOz 6% (91,063)  -16.2% 309,361 e
FIMANCLAL STATEMENTS 208 2000 - (510 AN 200 v # SUMMARY PilL Page 4 af 52 1508,/ 2000 f 1219
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Dukes Hotel Limited Munth January 2010
HEADCOUNT ANALYSLS ACTUAL % BUIMGET % ACTUAL BUDGET VARIANCE
HEVEMUES
Fooms 3R0,150 3nd 964
Food & Beverage 123751 136,140
Telephone 831 1,278
Health Club 3393 5346
Laundry / Valet 3387 3,108
Other Operating Departments 3.230 4424
Total Revenue 514,773 S0, 20
LABOUR & BEMEFITS as % OF DEFAKTMENTAL REVEMUE
Fooms F7E08 4% R0,930) 124% 55 5232 (L7}
Food & Beverage BAFE %14% BLASE  481% 358 A3 15
Telephone LU T LU T Lixd] Lixd] [y
Health Club 3218 saR% 3207 00w 17 18 (1)
LABOUR & BEMEFITS as %o OF TOTAL REVENUE
Admindstration & General ¥r532 B3% Ha0d 4.1% 53 53 b
Sales & Marketing LU i 0 % 00 00 L]
Repairs & Maintenance T593 1.5% 9544 1.0% 4.0 42 (0.2
Total Labour 179,549 34.5% 1743 349 Y73 QT joA)
SALES PER EMPLOYEE PEK MONTH
Fooms 751 &9
Food & Beverage 3458 3,683
'I'-u|-uP|'|-un|.- 1] 1]
Health Club 1,964 2970
Total Hustel 5292 5,130

FINAMNCIAL STATENMENTS 2008 2000 - (T AN 210w f HEADCOOUNT Page Sl 52 15/02/010 f 1219
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Dukes Hotel Limited Year-to-date Jamuary 2010
HEADCDLUNT AMALYSIS ACTUAL % BUIMGET % ACTUAL BUDGET VARIAMCE
REVEMNUES
Fooms 4,874,149 4,763,719
Food & Beverage 1423728 1487 804
'I'-u|-uP|'|-un|.- 15733 14702
Health Club 30T 52377
Laundry / Valet 3178 Ap 344
Oither (.'qunal:inE IJL'Pa.ﬂrnL'nt:i 3114 54,786
Total Revenue 6,426,633 6,414,911
LABOUR & BEMEFITS as %o OF DEPARTMENTAL KEVENUE
Rooms TER041  154% 5,617 1T 503 522 (1.8)
Food & B-L'\.'L'mEE 574,50 4% 543, Bea agay 50 33 na
Telephone [1] iTIES 1] % [y [T [
Health Club 31976  Bla% 3813 60T% 18 18 (0
LABOUR & BEMEFITS as % OF TOTAL REVENMUE
Admindstration & General 25 517 A5% 208,063 1% 52 53 (1)
Sales & Marketing 1] 0% 1] % 0.0 0.0 [
Hl.-]:m irs & Maintenance KR 20 4% 03,604 1.5% 4.1 432 I:L'l.l_l-
Total Labour 1,685,271 26.2% 1,723,053 26,945 963 9r.7 {14}
SALES PER EMPLOYEE PER MONTH
Fooms G B30 01,33
Food & B-L'\.'L'mEE AR 43,442
Telephone L1} 1]
Health Club 1,905 4,098
Tokal Histel &6, 716 BS,653

FINMAMCIAL STATEMENTS 2008 2000 - (10 AN 210 v F HEADRCOUNT Page 6 of 52 1500/ 110 F 1214
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Dukes Hotel Limited

Opening Balance Balance Movement Closing Balance

BALAMNCE SHEET
March 2005 Previous Month January 2010 January X0
FIXED ASSETS
Land / Hotels 5,000,000 5,000,000 - 5,000,000
Land / Hotels Improvernent = = - -
Revaluation Reserves = = = =
Buildings Costs 10,650,836 10,653,523 - 10,653,523
Furniture And Fixtures 3,603,599 3,553,274 - 1,553,204
Antiques & Artwork 193,874 193,874 - 193,874
Machinery And Equipment 3,436,204 IATIATF 7 3,486,566
Information Systems Equipment 354,295 389,574 - 389,574
Construction In Progress - - - -
AD. Land / Haotels - - - -
A D Building Costs {15,091} (15,091) - {15,061)
A Furmiture And Fixtures (2.460,517) (2.561,167) (16,775) [2.577.542)
Al Machinery & Equipment (2,683,464) (2,683, 468) = (2,683, 468)
A D Information Systems Equipment {331,695) (331,695) - (331,685)
TOTAL FIXED ASSETS 17,748,037 17,678,301 (9, 686) 17,668,615
INVESTMENTS
Investments - - - -
TOTAL INVESTMENTS 0 1] 1] 1]
CURRENT ASSETS
Bank 136,406 371961 (249315) 122 667
Inventory 162,833 187,246 (14,302) 173,644
Accounts Receivable 460,67hH 310,042 50,012 360,053
Prepayments 134,333 149,779 [36,658) 113121
TOTAL CURRENT ASSETS 894,247 1,019,748 (250,263) 769 485
TOTAL ASSETS 15,642,284 18,698,050 - 159,949 18,438,100
LIABILITIES
Trade Creditors {446,249) (460,232) (Bl {461,042)
Oiher Creditors {16,212) (23, 796) (54.207) (78,003)
Tax & Mational Insurance {44,533) 9,563 [40.675) (31,112
Accruals {384, 4248) (410,629) 57,252 (153,377)
TOTAL CURRENT LIABILITIES (891, 541) (BES5,094) 161,559 {723,535)
LOMNG TERM LIABILITIES
Bank Loans = = = =
Shareholder Loan (15,180,9%4) [14,476,562) 58,353 (14, 418,209)
TOTAL LONG TERM DEETS {15,180,994) (14,476,562) 58353 (14,418,209)
RESERVES
Capital Stock - - - -
FF&E Reserve = [236,592) (20,552) (257, 144)
Retained Eamings {13,607) 469,645y - (4a9 649
Retained Eamings (Current Year) {456,042) {530,052y 60,589 (469, 463)
Share Premium (2,100, 10007 (2,100, 100y - [2.100,100)
TOTAL RESERVES (2,5649,749) (3,336,393) 40,037 (3,296,356)
TOTAL LIABILITIES (1B,642,284) (18,698, 050) 259,949 (18,438,100)
FINANCIAL STATEMENTS 2009 2000 - 0810 JARN 2000 v / BALANCE SHEET Page 7 of 52 15,0220 f 1219
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Druboes Hotel Limited

Ajpe 109 My 200% e 2009 Tl T Ausgg 2009 Bip 2009 Ot THA M 2009 D 2109 Tan 310 Fels 2000 Wlar 3110 Tatal Bul et Lk Yar
ACTUALFORECAST
Actusl Actual Agbual Actual Actual Agtual Actual Actual Actual Actual Furecast Farvcast 20N pICE T G009
Availiible Rooms 2700 270 2700 2790 790 20 2790 700 1790 2790 25 1790 32,850 32850 ILA50
Cheguguaney & T4 b 15 THASY TRED 4900% BLAL% 712N E318% FADY SETER AN FA.TAY TLEG TR TR
Chiiugrivd Romra 1598 1,965 z1m 2137 1,367 z1m 20480 116 1,500 1440 1,848 1519 23,457 24,33 23, A58
Average Boom Raie I 56 park.] et o] MRS 18 265 MWALT 1557 mAEL a2 P b | bk L TALGT
Revlar 18522 T Pl 19228 BEL ) A6 R 19242 Hi 18155 181 174.95 17556 17057 17000 16452
Rirvemme
enmin HiEET 457,554 581,208 536,375 310,937 53, BEe 536,861 569,523 505,953 ECTREN] 440,826 £25.343 5,800,378 5,636,940 5,575,230
Fond & Beverage 12 128776 Mz2n 137472 Eas L] 15220 15660 Pkl 190155 12751 116479 1523 1052AR 1,781,60 1758
Telephare L8 1554 2hEn 157 1116 1,208 1ARE 109 L] &5 1582 158 16551 prl ] 180
Hialtls Clusks A551 3,787 4,081 5005 3,783 4,09 4320 3,171 3316 ERES 4,054 L1116 AT, 65 5,47 24,576
Vit Laundey 2442 17T A4R38 3548 1,936 4,43 5057 4,840 2542 3367 2H12 2865 41,875 43,350 46,650
Oither Crperating Diepas L LEM Jnin S50 1488 555 460 i ) LREL i o) 4713 5315 A, T LR 587
Tootal Kevenue SRILTER SUT.TTH TAE A4 H, ik A3, S0 el Kiry TIMET T R I 514773 37,200 651,45 T4 202 T TER TS
Raooms (LR5208) {136,220) (152810 (1200008 (147,918} (13000 {1k [135.4i8} LI R LA {124,458 nanzy (156,757 (140008 A L7 A4 1,710,553
Funinel e Burverage Ine A & © [9TA8Z) {1040,286) (5610 (104,555 (A3,557) (U501 {97,576 (107 S50y [1z.379) {103, BT 2,176} (111,241 11,231 865) 1,270,715 11,279 468y
Telepheome: (L7112 (255 ] (5,196 11,458} LA {1725 iy [ ] ] rrrl] (L] [E R Lo ] [t}
Health Club (A3 5435 [H054) (257 [4.5dnp [ eei }] SoAnd) [T i ] (At rr] |5.261) [RELE ] 153857 |57 AR [Lokl L}
Vilit Linun ey (2 A6E) {256 A (3,155) 15705 (A0} A (3077} (LA 4100 {29604 3,361) 135,645) 19630 {38,628
Ohther Diperating Dips 124 ] (483) T T [LAST) Eie] 1519 [z (3| 2133} A 9.147) {26,433} {11,265y
Departmental Income
enmin 305, A5 321,36 428,758 215341 154,019 420,846 402,195 434,115 &1 A1 255,722 L6, HTH 34H 56 4,153,482 4,039,059 3,858,287
Funel f Burverage 31,133 25,60 46, 32514 HTH 47,190 LR 55,936 T4ITS 19,949 14,300 4058 8605665 510,883 356,064
Telephare 5 I506) 1.E36 (L) 382} (i) 1233 a2 fL Xy 100 12 35u1) 17172 L
Health Cluks 11% B\ x (35 [0 [l {5 L5538} Wiy 174 (T (LB 3.55% 7 [iFR Iy ]
Vit Laundey 25 A 1,805 243 365 1,138 E53 1,863 =] [715) (169} {377 6,330 3,758 B152
Oither Crperating Diepas ils Lam XN im IR2¥ LT A4TE T LN 190 258 1811 36 ELEL A%
Tootal Diept, Income AT RN 151 K0 #HH A 158745 4754 el 451 448514 Lo e Wan il o, AT AT 4617151 4,170,137
Deductioss From Ineome
Aulmins fe Cernral (3750 (38,315) a4y |57,355) (AZA3T) {54.334) 43, 79H) (8H,675) PR [EECED] (41,955} TER: ] (5E8.556) (455,572 (S1354%
Sales & Marketing |5LE51) 35677 (5251 |51.85 (35749 23U [Eepei L] (18970} LT [35,670) (1985} | MRS 3ELAGY) 3BT H71 561
Bepairs And Mamienance 120,270 [20414) [rafabi] |58 (24HITp {3060 .29 (XLST0 | 2R [27.254) (29BN |5108) R IR [EIDALL (84,00
Huat, Light Aswd Powir (2,500 {7,400 {14,371y {4,058) (10755} {3813 [7.633) (10,331} {14.083) (11,148 (11,585} (12,545 (152333 (152723 (126,005
Tastal Db ions {L05,777) {102,06) 158631 {123,595 1100, 741} (155,510 {10%,E5H) 1142552} (F70,536) [LRLNIE]] 1118355) (119,904 1L463. 3544 11, 350,0004 11,459,606,
Gpmas Diperating Profig MY AN1040 ML s SN2 k081 s p 2HLA 1985 palli b T 3z pb b | LN
Oither Dedmctions
Irniuranee (LELT) (LRI LAY (1,554) 1839} [LA4E3) {1,845) (L85} (LE33) {1B57) 11835} {1,539 [hedin ] 62328} {17,155)
it & B Chasggee [25,005) [25,005) {35,555) (26,535 (25,379} {35,588 (23487 (25,492} (5.3 (40,716 (31817} [31.E17) [333,968) (318,721} (275050
Ranes |5LE5E) 35,8401 [l | ] |5LEEE (31,074) [arkel i} .40 (32242 [arlel i} H2242) (32258 |32.258) 391,393 [ELpft] B AN
Fr&E Reserves |Zh2HN 23911) Pric ] 2735 (Le 12y LE= . 1] 128563) (299164 {3568 [20,552) (2LB48) |26,067) [0, 0%) (304,35 u
Marupgsant Fiis [23468) [30,845] [EERT] [38,535) (11,5913} {38,750 41,283 (42,091} (36,241) 22,1537 (29,157} 34,963 (389,603 (396,780 [33R,5500
Chvnirs Expinsa (3,382 1383 i 5063 o [} 41,200 i 4417 (553 il [\l H1.038) [} [ERT
Lease Equipmment ] LA I] (T {an [ (T [7am [ Lol ] |75 [l Le ] (H.29%) L] u
EBITIRA 1952 1559 ke LAC] A0 (29,083) 188,715 18T ¥k 181,11 e 0,154 L4870 1,700,847 1,787 558 1,AHI4
Errhiist [FRAET) [FRAIT AT [RI 45 (#1450} 56,53) (A7.575] (#4750} {E4TIE) (4,700 (85,185} 84,512) 1,418,313 (43745 1,047,360
Drepeciation 6775 [16,775) (16,775 16775 (16, 775) {16,775 (16,775 (16,775} (16,775 (16,775 (16775} (16,775 (20,3000 R (201.291)
Disposal 1] a 1] -] Ll ir -] 1] ir [ 1] i i i 1]
Mk Profil 579 A3 141,837 184,137 (127,350} 86,004 TN 123107 59,713 (60,584 a0t 33583 502,244 14,591 456,042
MNANTLAL STATEMENTS 0% 110 - 310 JAN 31Dy [/ MOEICAST Pagge B o 52 302N
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Druboes Hotel Limited

Apr A Mlay 200% Jun 2009 Jul 200 Aug 2009 Sep 2004 Ot 2009 o 2004 [Chec 2004 JETT 1 I Feh 20m0 Mdar 2010 Total twdget Last Yiear
ACTUALBEUDGET
Actual Actual Achual Actual Actual Actmal Actual Actual Actual Budget Husiget Budget T pUE ] ANKRN
Available Booms 700 L0 20 70 L 20 LT Pl LM L0 5m L7 LAY AZAN) AZEH
Cocupancy % M0 MaE THASY % AR L% fih b RN bR AL% L2 TN TL% TLAFY Tans TR
Oorupeed Rooms 1,908 1965 2119 xT 1.7 214 2040 L3 1,920 1862 142 2z Pkl MAM pat i
Average Room Rate 221 56 23785 T 24085 2268 S654 %307 ELET MAET 21450 2810 naaz2 MIET hz TR 1NET
RivFar 16332 16400 i LY 19235 1H.22 AR 19242 i 18135 17938 1623} 16648 17437 17160 168.72
Revenme
Enoms HiLAET ASTEG B, 06 Rl 1 IR B An T S SES 0450 il AU, 75 s BN X REET BET8 20
Funinel fx Burveragger 128,614 128,778 142246 137473 93,300 152,202 156,280 163,925 157,155 126,180 141,479 132,27 1,719,423 1,781,502 1,647,532
Tulvpisors: 2465 1,554 iR 1572 1116 129 LARS 1059 521 1278 1,362 153 19,078 22 650 36,150
Health Cluk 3551 LTR7 A0 S0 LR LI 4520 1M Rl S b054 Rl 3682 A5 T T
Valet) Laundry 2442 Ly .56 AL 1.0 LR R] 057 A0 2542 hans 2 iTa 427 43 3% Ab,ns0
O Dyerating Digrts 2991 LE26 300 5 1488 5535 4580 512 4821 4424 4713 5315 49,339 64,814 54,357
Tutal Revenus 580,753 597,776 TIEAS4 38,365 403,560 731,037 T THTEL U407 501,260 566,573 733,299 AL 7614, TED 7,845
R (135,228) {136,219) (132810 (120,138} [147.918) (134,020 PRETE (135,40} 124143 {124,R17) NNy (13,757 [1LA0T.044) 11,557,541} 11,716,933y
Food & Beverage Inc A & C [T ARE) 1ML (0 EEA100 (1M, 550 (BR557) [LELEES ] 197470 (1067 S [LELMA {100.525) (1021 P (111.241) 11.23.591) Nn2ALT1% 11,279 468)
Telepheore (1.71E) (238 k] (3196 (148} L] (L.725 By ] (236 rerl] [Liy] 124,158 a0 $.23)
Hoaltls Clusks 3432 {3,435) [41054) (3317) H.546) [5.021) [EA64) BT (A7 4,741) [5.261} {FU0AE) 54,828} |57 ABE) [ERETEN
Valety Laundry (2466 (Z566] (A5 (%155 L5y [0y HANZ) BT (1508 (L796) (2980 3261) [k ] AR 36,628)
Otther Oiperating Depis 1 Bi5 (485 [rory ] 227 (LAST) (202 X519 [rs] frliui] Fhiarl] A0 {10827y | 2uARY 11,20y
[}
Diipustmental lmcome
Roooms SRS s A28 R 415041 154,09 420 Rty ML 108 45,115 SRR LT 1RL50 imm ERFiRITT A8 338287
Food & Beverage s Zaeaz b nla 3254 7 LEAL S4.MM 55000 TS 2415 L ] AlLSER 1,25 S10,883 BE (4
Tulvpisors: 756 (505 1858 (314) 382 7235 37 w1 T L0273 1,150 1229 (5160 17172 4,949
Hialtls Clisks 115 52 » (=3 [F&a) (928 (45 [1.538) Ay 21 1653 L] {LA74y 7860 12307y
Valet) Laundry 125) A 1,805 41 L] 1008 #55 15863 L M1 M aa LR 378 B2
Oher Operating Depts 3115 X | N 3 ] AT A4S 775 LN 242 2541 24911 A2 A8, 38 axm
Tutal Dept. Inceme M55 353,70 481,846 #8523 153,743 473,991 464,651 495,509 861,294 266,324 329,539 74,153 4,653,124 4,617,151 4,170,137
Dieductions From Income
Addmin & General 3,750 (35,515 Ay |57.555 (ZELT) L R ] [Eo] (9675} {8, 10K (90, 261) (37456} [WRSTE (374,858 (Y3572 (S1R.54%
Salirs & Markelig, 2,E51) [A5A7T) {35.253) [31,835) (33,748 {2313 (27,218 (28,597} LTS (31, K% (31,4626} [BLE26) [3B150E) (3BT [4TLABIY
Ripuirs And Massoande [24,278) [20,414) (5514 [30,348) (24,801} {050 {31,209 (33,5704 |80 [30,5249) (29830} [FLo0E (343, 1804 [ECEE [38R,036)
Heat, Light And Power (8,500 (7400 (142713 (A&} (10,755} (WY (T2 (LA} (11083 (10, 249 (11565} (1255 (151455 (5LTZH (100
Total Deductions (18,777 110,065 HaFT) nz3e 1 55,510 (NILESE) nazasy (7854 1L 60) (100,359} (118,355 [1A%L.12% DL 11,459,500
Gorss Diperating Profit T 251,699 A28 15,13, 58,002 HLE, 081 354,793 355,067 250,454 153,657 TIE543 237574 3,200,595 3,397,131 177053
Other Do tizns
Irsurance (LEL1) (1LE11] [LA11) (1594} [1.829) [LA45) (1545 [1.845} (LAY 51%4) [5.1%4p F194) =nn 62328 7155
Rend & Service Charge (5005 [25005] (15555 (26,808 25,579y {25,548) 25492 (25402 [eativi vi] (26,7011 (IS0 [36,701) [MFLTZI (FIR.721) (ZTRO%0
Rustes 358 [A5R4) b2 ] [AL,I58) (ALi07E) {30,343} 14,1400 (322424 30343} (3%, 236) (32258} [F2.358) LT (3ET053) (363,456,
FFicE Risserves 3,290 23,911 (56T [27.535) (16,142} (TR (28,363 (20915} |38 [20,050) (22663} 5337 (34,637} (304,591} n
Maragement Fees [ZHAGE) [HLBAS] ALY (38,509 (11.902p 8,75 141,285 (42091} [ ] (21,570 [rachi =] e (38.551) (05,700 [EiLEL
Chvmers Dipenss [RR k] 182 1 5081 0 [} 141,200 1 417y a 1] i [LEE ] i 1108
Luasar Equiprsant [\ [B4T) (740 {74 (740} (Ta) [Fam T4 el ] ] o (6018) [} n
EBITIMA 109,624 136,820 248,040 22402 (29,085 188,715 1ELT21 223,642 161,194 48,078 103,959 135,974 1,723,104 1,757,658 1,704,914
Imiere=t [T74B1) [ kel FLAET {14 (#1450} RS0 IB7.575) (BATEH [ ] [, 5] (F1L4915} [Pas2 988} 93T ASH 11,IM7 3600
Drepeciation 16,775 [16,775) (16775 [1&775) (16,775} {16,775 16,775 (16,775} {16, 775) (17,165 (17,167} (17167 (22ATH [EET [201.291p
Db prinsal [\ ] n a 0 [} a n [} a 1] i ] ] 1
Mot Profit it ] 04 141,827 104,137 (127350} 86,004 TN 122,117 59,713 (48, ToH) 14,878 38,167 535,409 614,591 456,042
MNANTLAL STATEME NTS 308 3110 - 3810 JAN 3Dy FEARLY OUTLOOK Pagpe 9 od 22 R T TR b )
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Dukes Hotel Limited

MONTH YEARTO DATE FULLYEAR ACTUALBUDGET
HOTEL SUMMARY
Actual Y Hadget % Last Year % Actual % Budpet % Last Year % Actual % Badget % Last Year
.70 2.0 2740 Booms Avadlable 27550 27540 27540 32850 32880 Z2EE0
1640 1.682 142 B Dooapied 18730 20,511 20,198 23543 24324 23559
SERN ELA% 58.0% Oecupancy TLE% T45% Tid% o e 7a0% TLE%
X1 82 4.l .99 Average Room Rate 24T X5 X656 24412 23172 X367
136.27 129.38 118.88 RevFar 17698 17297 17350 174.96 17160 169.72
REVENUES
380150 T30 IRlas T20% 3362 713% 0 Rooms 4874149 T5B% 4763719 T43% 4778061 T5A% 547371 754% 56360 740% 5550 753%
123,751 240r% 120,140 25.2% 122143 203%  Food and Beverage 1,425,726 222% 1487804 23.2% 13%44  221% 1,74 225% 1781602 254% 14647532 222%
831 D2% 1LI78 D3% 1420 3% Telephone 15,733 02% WM DA% J1Ab4 DER 18851 2% g D3% 6080 05%
3G TR 536 1L1% 333 0% | The Health Club & Spa BIB DE% 52,377 DER IRS13 AR 5169 7R 657 0.9% HTE D6%
3387 0% 308 e 228 DA% Laundry & Valet IBITE 0ek 34 DR 21427 TR 4325 e 4530 0a'% A0 A%
3230 E% 4424  0I% 4114 09%  Other Operating 3B11E nE% 54786 D% BT AR 48146 D% 6514 09% 54357 07%
514,773 100AFG 501260 10000 464,551 1000%  TOTAL REVENUE 6,426,653 1ML BALL911 1R 6320574 10000 726,505 1000 A4 TES 1000 TAM 5 10008
COST OF SALES
3360 278% 33862 InB% 20389 M40% Food and Beverage 360,52 253% JOEETE 268% 3BE54T  270% 436937 258% ATTAES 20E% 4550 77%
610 T33% 256 200% [Z145) ¥eadd Telephone 24013 1526% 4938 24.9% 24496 T7O% 24,593 1320% 5517 243% 31231 BA3%
EETI X T 144% 8% 251%  The Health Club & Spa 5218 135% TEME 150% 5409 14.8% 7,295 140% 9495 152% a4 144%
4102 11.1% 798 S0 1AM 822%  Laundry & Valet 25305 BL0% B2 YLen 34557 B0 ELT L L e 3% IBEIE BREY
320 R 2001 % 317 M% Costof sals OOD 4576 0% 2LER R 6751 0% 9111 % 26435 00% 11265 00%
76 T 30686 T ME 650 TOTAL COST OF SALES 423471 6.6% 466,579 7.3 450891 ¥ S15606 68 S50 T Sl T
FAYROLL & RELATED EXF,
75 4% BOOX) 224% 7L022 214% Fooms TeHM]1  15B% FSE]7 167R 7BEATE  16.5% 930,145 162% 9577 170% A58 17.0%
63,609 514% BA5S  48.1% 5042 484%  Food and Beverage 574,521 404% 503865 30.0% 615420 421% G865 405% 15359 202% TSRS 452%
- % - nE - % Telephone - 0% - D% - s - % - bas - 0%
3218 A% 327 el 4216 1263%  The Health Club & Spa 9% BLe% A1 elTR 42355 116.0% 3830 T43% 38,11 BRS% 49589 111.1%
- D% - % = % Laundry & Valet - 0% - D% - % - % - b - h0E
- s - % - % Other Operating - 0% - s - % - % - 0aE - 00%
AN 281% 1447 28.9% 13680 2000 TOTAL PAYROLL & RELATED EXFP. 1374538 214% 1A2L195 22.1% L6474 22.9% 1664556  21.8% L7134 EX5% L5355 TR

OTERATING EXPENSES

46,860 123% 43887 121% 8353 181% Boons S7ETE 119% M1 114% B2UTE  132% M7 118% B0 114% Thh S 157%

5833 47 6,005 4.8% 4765 39%  Food and Beverage ek 50% 64,563 4.3% 57749 4a% 96,917 B4% TIETR 4a4% FRETE 47w

- D% - % - % Telephone - 0% - D% - % - % - s - 0%

20 E% 64 143% 4% -1.5%  The Health Club & Spa 6106 15.8% 7440 14.2% L% 7 154% 0300 142% 8% 19%

- D% - s - M% Laundry & Valet - 0% - D - s - s - b = s

L7014 10.I% S0A56  10.0% SEIS0 115 TOTALOPFERATING EXFENSES 667,588 10.4% GLAISE  06% BRT.F6%  10.9% TRLAZ 10T TS e HEIE1 1A%
FINARCIAL STATEWENTS 2008 2010 - (910 AN N0 v/ HOTEL SUMMARY Page 10of 52 152200 LELR
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Dukes Hotel Limited

MONTH YEAT TO DATE FULL YEAR ACTUALBUDGET
HOTEL SUMMARY
Actual % Budget % Last Year % Actual % Budget % Last Yesr % Actual % Budget % Last Year %
DEPARTMENTAL INCOME
BETIE ETAS IHT FES% TR G24%  Foams IEMIG TR JAZET  TLO% 13604 T0I% 440455 T20% LIS 1T IAWIET 02N
1943 161% 415 20.3% MWA66 235% | Food and Beverage A5ITE 185% 45 189% LI 1A 55 RIS S10AEL 2T MR 123%
=T 1023 B0.0% 3574 3501%  Telephone (8,280 -526% 14654 7RIS 6065 231% [EE61) -320% 17172 757% LR 13TY
7% E3% 05 11.3% [LEGT) 425%  SPA & Health Club (457 ALE 5286 10.0% (12005} 320% [1,958) 38% TEE 120% (12307} -27.4%
[FI5) I11% 0% 30 158%  Laundry & Valet A7 190% 1053 BA% 7R 17.1% 7EE0 175% 17 BT RIED 172%
000 % 1423 S48% IFET U23%  Other Operating Departments 31506 BTA% I2BET GOO% 3218 BLA% IMAE RLO% IIED 592% HE0RT TR
WTA S I66IM 511% M183 5L TOTAL DEPARTMENT INCOME ILOST  6LEY INNIATE 6L ATIEMD 50 BT L% 617151 60E" 4TI T
PAYROLL & RELATED EXF,
M 4TE 17470 36% 1877 40% | Administrabion & General 100,480 30 17736 2% 17087 1A% I AGE 30 MIWE LR TREd 29%
31T e 3126 DA% (46} -01% | Human Resparces IL0F  05% WSS 05% IGA6T D6 3206 D5% 0 5% WEN 05%
T BT < D% Sales & Marketing - 00 TS - 0% Tt - 0% - 0%
TEGE  18% a5y 10% 8024 17%  Repais & Malnenance 88206 14% wEed 15% a4 14% WPE 1a% TzEIE 18% 108846 15%
IS AN I 6O 615 5% TOTAL PAYROLL & RELATED EXF. 0TI AEN MTEE 47% ISTEN 48N WG 4% IR0 AET EAIED AW

OFERATING EXPENSES

13374 16% 1413 28% 19601 42%  Administration & Ceneral M2 AT% 1AD36E  16% 2681 3.2% 235068 Rl A5 6% ARIST  28%
5053 10 5518 11% 3126 07%  Human Respurces 7815 11% T L 335 TR 8189 L1% 45153 De'% 48857 07%
134676 6% 1626 63% M5 T2%  Sales & Marketing 20493 50% MN7A57  4.5% IBLIZZ  60% IBE 50 BT SR 471581 64%
19,700 3.8% 0956 4.2% 37 B1% Repairs & Mainenance 190,859 A% e H52  32% 22550 35N ZRRED 3R 2TTY 35N 1% 38%
1L46  2.2% 1242 2.0% 135865 30%  Lility Costs 127,798 L% 128190 L0% 11L1%  1LE% 152332 0% 152713 2% 126008  1F%
H2,048  16.1% H2518  1a5% 90133 2y TOTAL OFERATING EXPENSES 916,252 14.3% 860,711 13.4% G5uaTl 15.3% LS5 43T 142 1LOZ7 880 135% L133m  153%
T8 073 2249 112668 2254 120378 2549% TOTAL OVERHEAD EXPENSES 1,225,455 19.1% 1162468 16.1% 1,265,751 20L0% 1456538 191% 1380000 183% 1A% 2%
150838 3140 183,657 30.7% 1215 260% GHROSS OPERATING PROFIT 2732,052  415% 2751000 4249% 2261190 3H99% 3208173 421% 323708 £24% 275N A%

FINARCIAL STATEWENTS 2008 2010 - (910 AN N0 v/ HOTEL SUMMARY Page 11of 52 152200 LELR
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Dukes Hotel Limited

MONTH YEATR T DATE FULLYEAR ACTUALBUDGET
HOTEL SUMMARY
Actual % Badget %% Last Year % Actual % Budget % Last Year % Actual % Badget %% Last Year %

FIXED CHARCGES

7500 01% - 0o < O0%  Lewse Equipment 6768 01% - 0o - 0w 67EE 01% - 0% - 0%
2192 43% 376 43% 1855 40% | Management & Incentive Fee EAE 51 VAT 53N 940 51N WS 2% WATID  5.2% 38A0  45%
3878 D% 3A% 0% < 00% | Rent & Service Charge .65 04% 3B 05% RTIES B DA% WIS 05% - 00%
W1 TN TS 6% 297 49% | Crown Estate Rend M4 AR LS LE% DG LA% WAET 38 WEM2 3TN E LT T
MEEET A0 050 40% 245 50% | FREE Provision ELERTPRT oY IR 40 4058 3.0% 51 0% 45 40% - 00%
502 B1% - B - 00% | Chwners Expenses 4113 06% - B M DA 4§03 05% - 0% SLIG  07%
- i - 00 - 00%  Bad Debt Provision -0 - 00 - 0% - B - 0% - 0%
BU 6I% 3258 64 IS 65% | Property Tases 36778 5L ker e Y W7ETE 49N WL 5% T 51% 3456 49%
LES? 4% 5104 10% (3026) 08%  Insurance W30 035 B0 DA% 13427 Da% WIE DA% 23 08% 17155 02%
WO BOY ABOTE g 30514 65%  EBITDA LATRNE  23.0% 1EI7FE 337 LIBAT 205 LMsam 2RE 17ETAEE 2iath S T TR ETo
B4750 165% TUER 158% BE3S6 186% | Bank Inberest HIBENG 131% THSAM 123% BEOAE  136% W01 130% WA 123% LMTEED 1%
16775 33% 17067 34% IEN  TA% | Depreciation 167,750 ZE% 17127 LT 4TI 55N WED L6 WEEE 1T 0139 27%
{60,559 -11,8% 45,706} -9.7% (90,642} -19.5%  NET FROFIT 04T T3 560526 B.7% W00 L6 SISIT 65 4591 B1% E56M2 £2%
LTI T 1T 3aE 160516 M4 TOTAL PAYROLL LE6EIT1 25.2% 1725085 26.4% 17ERIEE 30 LOSEETL 36TV 1OTIAS 2R R T L
FIMAMCIAL STATEMENTS 2009 IO - (910 IAN 2010y 7 HOTEL SURMART Page 12of 52 150272000 f LZT®

EFTA00726627



Dukes Hotel Limited January 2010

MONTH YEAR TO DATE FULL YEAR ACTUALBUDGET

ROOMS THVISHON SUMMARY
Actmal % Budget % Last Year % Actsal % Budget % Last Year % Actmal % Budget % Last Year %
2,750 1790 70 Rixeres Aviilabke 7,540 7,540 7,540 32,850 AZASY 32,550
L1640 1AE2 1442 Rowcases Cvicupiss 19,730 20,511 198 3,543 4,324 13,559
MEN 60% B Oocupancy Tk 5% IR TLT% TR T2hR
115 214.60 159 Average Room Rale 24708 o] Bh5H H402 i B A&7
13637 125.38 1LHE8 RuwFar 176,58 TFEAT 17350 17496 17160 18872
REVENUE
FE0,060 100,0% do0 %64 100 BaeE 1000% Koo Revenme AETLLE 1000 ATERTIO 1000% ATTRDGNL 1000 EMTATL 1000 SAE6GI0 1000% 5575220 1000
- L - % - Q0% Othier Revenue - 0% - Do - D% - o - % - 0%

JS80 10007 0064 1000% aes 10000 TOTAL REVENUE 45T 1000% ATERTIO 1000 ATTEDEL 100 EMTA 100005 SA5E G0 1000 S5TRI20 10004

FAYROLL & RELATED EXF.

RETT 18.3% TLISS  IWO% 61591 10% Labdour 51331 143% TR 149 TORSET 145N HI5E33  14.5% BSLAST 151% RS2  15.3%
B0 21% BEIM Ld% Bl k4% Tayroll Related I 6% BA262 1A% BLAEE 17% WA 16% 1mhBed 18% WEl 18%
TTLAE 2% BOAM)  32A% TLIED 1A% TOTAL PAYROLL & RELATED DXT. TeEEL  15.4% TUREIT 167N THEAUS 1A% LU E LI U GSTII 1T0% w3368 1700
OFERATING EXFINGES
FEha L1% B4l oI L6 04%  Cheaning Supplies 8983 02% 10430 02% 15666 D3% 10,E89 02% 12357 0% 16,146 03%
611 2% 67T nIm 2176 OF%  Conbeact Cleaning TAELE  02% 5221 0I% 20,505 % #3973 02% 7ETE DU% A4 04N
Wi 0% 955 3% 25 03%  Window Cleaning w30 02% QS 02N 9250 0% s 02% 11460 0I% 1AM 02%
IK4E 27% 56T 15% LT 0B%  Guest Amenities e 1R% BT 1A% 2550 11% 1Ate 1% BOLAGL  14% BLIS 14%
e 0.2% B15 0% b 01%  Tumdown Amenatites 11538 02% EOM 01% AR 02N 1381 02% 10767 0I% 1567 02%
1 0w - - 0% | Guest Transpot E T 2 0on S8 0% 314 0o 21 0% oTh 00%
128 03% 9 nin SH4 02% | Mewspapers ILETE 04% 13152 03% 2067 % [7F 4% 15211 % TSI 05%
- s - 0% - 0% Comphmentary Amenities - 0% - s - 0% - R - % - 0%
2 00w 45 s - OD% | Pastage & Couriers E51 00% 05 1O0% - 0% w1 Lo 495 D0% - 0%
- Lnm L] s - QD% Telmoeuaations - 0% ) - D% 130 o TIE 0% - 0%
BR 02% 2082 6% 4107 1.2%  Printng And Stationary 14560 05% ZLels  05% 1578 05% 19475 09% A% 5% B0 05%
I 0% as s - 00% | Office Supplive 1087 00% H35 0% - 0% 77 00% 15 0% - 0%
1180 QA% 356 10% SRR LTE  Flowers & Devoealion 3730 OB% HTE 5% G595 11% LA DA% SLO074 D% 3461 1L7%
- s - 00% - Q0% Christmas Decoration - 0% - i - 0% - R - % - 0%
w|e o A% 1 % LOGE  0F% | Seaf Uniform Lasndry 1588 02% 117 0% s 2% 13hM8  02% 1R300 0% 12643 02%
4655 11% 4155 12% 4320 14%  Laundry - Linen 48450 1D% 5135 1L1% 5173 L% STRGR 1D BLFTL L% A1 L1%
6 0% 2m i (35) 00%  Laundry - Fumishiogs B8l 00% LOIT 0o ST D% 120 00% 2417 0o% 1673 00%
15005 40% 17451 LE% 135M TA%  Rooms Commisswms 25501 4R% P - M 50% M7 48% WO 50N MM 55%
A 1% - - QD% Licensis I 0% - o - D% E3 I T - DO% - 0%
- L - - 00% | Contract Labour - 0% - non - D% - Lo - DO% - 0%
i 0% - % S 0% Other Expenses 1167 02% - s oG D% ILIE7 02% - % LEe 01%
- s 50 s = Q0% China - 0% LU - % LU T 550 DO% - 0%
7 0w - - 00%  China & Classwars: M6 00% - non - D% 46 00 - DO% - 0%
3,159 QA% LE] i 2056 6% | Lisen 19,151 04% SII1 0I% 17,553 % 13 04% 7O D% AN O5%
68 0% 2 1% - Q0% Opersting Equpiment M5 00% LB 0% - % wE s 220 Uk - 0%
50 00% - 0% 1068 0F%  Unaforms 5 00% - AAEr % OO0 - DO% 5408 01%
Bh 2% - o - 0% s & Suscriptions 3489 Q1% - Do - D% 3489 0I% - % - 0%
- s - s - Q0% Enbertainment - 0% - s - % - s - DO% - 0%
17 0% 25 s - 0% Transportation & Travel dfuabsistence 19 00% b - 0% HE 0% 36 DO% - 0%
144 0% - o - 0% Tasds Home LEURT 1 - Do - D% 14 0o - % - 0%
- L - - D% Oubside Storage - 0% - o - D% - o - 0% - 0%
- s - 0% - 0% Conferences - 0% - - 0% - s - DO% - 0%
LHF  03% 118 % Saan Le% TV Cable & Satelibe ez 02% 185G 0 7026 DA% 13475 02% 1437 % 167 03%
- Lnm - - 0% Lassis [ Damiges - 0% - o - D% - Lo - DO% - 0%
- nnm - - 00% | Desations - 0% - non - D% - Lo - DO% - 0%
EE0 08% 3 8% AMO0 0% Revenue Mamagement [Bamboo) A 0% L UL R AR TR ¥Mrm 0T mrar TR A 0%
46625 123 43657 1L1% 59166 179% TOTAL OFERATING EXPENSES STTE0 11#A 541,254 114% 629072 132% 67E306  11.5% 680,110 11.4% 766365 13T
55550 6T 23T B D380 60T TOTAL FROFIT/ LOSS 35IRAGE  T2A% AT TLN 33604 TN 40T TR 033099 71T JEEAIAET  E9.I%
508 822 LB HEADCOURT 5% Aza LB o] -] 514
FINARCIAL STATEMITGTS: IEF 208 - (710 |AN 2080y 7 HEKPS DEFARTHENT Page 13 ol 32 155 DLF 300 § 1219

EFTA00726628



Drukes Hotel Linvited lamuary 2010
BTN TH VEAR T DATE FULL YEAR ACTUALBUDGET
RECEFTION
Actual L] Badget L] Lk Wirar L Actual L Badget L] Lk ¥ pam L] Actual L Hudget L Lask Voar L]
170 17 LMo Rncmes Avalable ] 5. TS0 AT EEN 2R L ES
1l 12 1841 Hncms Cecupied 1973 a5 30,198 B a0 HEE
LT [CIEES S30% Decupancy Tl a5k i iy kY Fhbn Fipk
ims e ange Averape Bnom fate T pi=b) R 2 M Hasl
1337 13% (AR} Res/Par ITass 125 1735 1748s mlsd 1Tz
FAYROLL & RELATED EXF,
A0 (wd Airs e % 18.4% REN Labour e, T 4% 5 R 455 A E A% BLIIE 0] A4k rdl, 43 an e 8%
2eET 0Fn 157 LY 1288 L Cher Payrall Rel sted ke 5% 28,70 A% Al nE% BN nE% ol [ 15 [-LLY
= LY RN (L a4 B2 TOTAL PAYROLL & RELATED EXP. 47 24249 A% 1798 49 150,164 9% bl L5 F- 2R EEE
OFERATING EXPEMSES
BT P T T e Cloaning Supplies B 15 1 T e BT 2 i BT T
- [ULEY L] s Contract Cleaning - LY Ll s L 0. - [LUEY %
ol [EES - % - [LEY Gk Supplies m s - s - LB by | e - iy - 0%
Lz8 035 s 3% 584 nrE Ieswipapers 21678 0% 13152 LikhY a7 n4% ks by s 15211 0% = 5%
- s - [:IiLY I Cormglimenlary Cuest Amaraties - e - EIiEY - T8 - iLirs - s - LY
14 [ULEY . L] s Gzt Transpaon 314 LY a Ll e s e 0. a [LUEY e %
] [ULEY bl L] s Poslage & Couarass | LY 0] Ll s e 0. 1 [LUEY %
- [ULEY b o] L] . s Tekecommuricalions - LY 130 Ll g s & LI el [LUEY . %
14 LAY L 2% LT 1.2% Prinvtisg Aned St nary 13426 3% L) Lk nan nE% TLElR e TE 1% AL LERY
104 s ] [ITEY . (18 Difice Supplos LES s 138 LIiEY - 16 149 ILirE 1] iy - s
a2 (3 155 als 552 1% Flowers & Decaration 10503 s s [T 10 457 14% M 4% H2EE [TES I (13
- [ITES - LI5S - [1E9 Christmas Decoration LIus s 15N s - 16 14E ILirE L] s - s
=yl s 450 s e (549 Sentd Uniborm Laundry A R ES 455 ik Fam na% 34830 ik S (IS &S ERCTE ik
- [ULEY L] s Lauiredry - LY Ll s LI - [LUEY %
- [ULEY L] s Bosmes Comsin B - LY Ll s L LI - [LUEY %
I8 LAY 0% e Licimses 25 s Lk 0 s nirs s 0% 0E
s s 0% . e Contrac) Loabssir s 0rs Lillhy . s L LrE s 0% . 0%
4 s - LTS L] 1K (thar Expomsss 0 [+ 9 - LIiEY - 1T TS IL¥L - s 2R [:51%
- s - [:IiLY I China - e - EIiEY T8 - ILirs - s - LY
- s - LT LT Glaswars - s - s [l - iLirs - e - LTEY
- s - LTS - [T Liram - s - ETEY - (T8 - LT - s - LTS
5 s - LY 1,17 4% Un#arms ] e - LY Las na%w 1] Lirs - s 3547 s
L317 03% 1191 (%11 14 16% TV [ Cable & Sodite .02 025 () 03% 173 n4% 13473 0% 18378 03% 18267 3%
s s . 0% e Dhies e Susscripliodes s 0rs Lillhy . s LrE s 0% 0%
a LAY . 0% e Enfeerl sriedi| a 0% ] 0% s L rE a 0 a0nE
10 LALEY . 0L e Troree] & Sibebteqioe 1m 0rs s o0 0 1= e e 0L s
1% s - [TiEY 1159 Taxt's Homa 144 s - s [IT59 144 ILirk - s - LTS
- s - LY [LE Crutsdd e SHeeage - e - LY [1E - Lirs - s - LR
- s - LTS [T Conderencoms - s - ETEY (T8 - LT - s - LTS
TS TS e Lrmnes / Camagrs - e B 1Y irs T B TS BT 1Y
4712 (5] 57 LE L7 Lk TOTAL FERATING EXPENSES B3, 163 L% §7.083 L& (LA Ld% SB5H L™ THERA i 11768 1P
Dl TR ] A5% 1Al JUSL TOTAL CVERHEA DS LIER LT M AE] L] 350 Ta% Rz b.5% 7L IR L 9155 T
1340 118 140 HEADCOLINT (FL ) (FX] 131 129 I8 11
FPLANUIAL STATESENTS 289 010 B0 AN 00y KECEPTION P 14 0l 52 TR 121
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Dukes Hotel Limited January 2000

MONTH YEAR TO DATE FULL YEAR ACTUALBUDNGET

CONCIERCE
Actual % Budget % Last Year % Actaal % Budget %% Last Year % Actual % Budget % Last Year %
2790 2790 2750 Roomes Available 27540 250 X540 A2 EE0 32850 32,850
1440 1482 1,642 Reams Cooupled 19,750 s 1% 543 24,324 13,859
588% H13% 589% Checupancy a% 5% T3E% % M0% 724%
25142 21440 2.5 Average Room Rate 24704 232.25 25 56 2412 25174 peeiie
13627 12038 115858 RevPar 176.08 17297 17350 174494 17150 16972
PAYROLL & RELATED EXP.
1123% 3% 1.EE A1% 9251  28% | Labour W1er 1% 108X 13% Sra0 18% 1MTEE  22% 133412 24% 112568 20%
139 4% 1K A% 1,187 4% | Other Payroll Related 1085 0% 1235 03% 12 03% 15565 03% 14,822 3% 14642 03%
1LTH 3% 12518 384 1444 32%  TOTAL PAYROLL & RELATED EXIP. 115286 24% 1XLITE 6% 1M M2 2.2% THOME  24% 148,234 24% 12741 2%
OFERATING EXPENSES
S = AMrE = 0% | Claning Supplies = D = D = Kk = % = s = 00
B T = M = % Contract Cleaning = D = D = e = = % - 0%
- % - % = 0% | Guest Supplies - v - D - K% - % = % - 00%
B - = 0% Complimentary Cuest Amenities = D - D = v = = % = 00%
S = AMrE = % | Postage & Couriers = D = D = Kk = % = s = 00
B T = M = % | Telcommunications = D = D = e = = % - 0%
- % - % = 0% | Printing And Stationary A5 - D - K% I 11 = % - 00%
B - = 0% Office Sapplies 49 - D = v 49 % = % - 0%
- % - % = 0% | Flowers & Decoration - v - D - K% - % = % - 00%
B - = 0% | Chnstmas Decoration = D - D = v = = % - 0%
17 0k = e WE D0% | St Uniforn Laundry Lasl = D 1614 0% 191 0 = % 1968 (00%
B - = 0% | Laundrey = D - D = = % = % - 00%
= e = e = 0% | Reoms Commissions = D = D = e = % = % = 00%
B - = 0% | Licenses = D - D = = % = % - 00%
= e = e = 0% Contract Labour = D = D = e = % = % = 00%
B - = 0% | Other Experses & D - D = B = % - 00%
= e = e = 0% | China = D = D = e = % = % = 00%
B - = 0% | Glassware = D - D = = % = % - 00%
= e = e = 00% | Liren = D = D = e = % = % = 00%
B - = 0% | Uniforms = D - D = = % = % - 00%
= e = e = D% Duws & Suscriptions LU = D = e s = % = 00%
B - = 0% | Entertainment = D - D = = % = % - 00%
= e = e = 0% | Transportation = D = D = e = % = % = 00%
B - = 00% | Taxi's Home = D - D = = % = % - 00%
= e = e = 0% Outside Storage = D = D = e = % = % = 00%
B - = 0% | Confererces = D - D = = % = % - 00%
= e = e = 0% Losses f Damages = D = D = e = % = % = 00%
17 e = s 165 0P TOTAL OPERATING EXPENSES 2122 00 = D0 1814 004 .k o T = 0P 1969 (LG
12914 34% 12818 38% 1hE1d 32 TOTAL OVERHEADS 17408 24% 174 L6% 105856 22% 142468 25 148,234 2% 129,180 23%
0 90 a0 HEADCOUNT L a0 20 L1 G LX)
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Dukes Hotel Limited January 2000

MONTH YEAR TO DATE FULL YEAR ACTUALBUDNGET

RESERVATIONS
Actual % Budget % Last Year % Actmal % Budget % Last Year % Actual % Budget % Last Year %
270 2700 ] Rooms Available 27540 A0 A0 A2EE0 32850 32,850
1440 1EEE 1,642 Roams Coouphed 19,750 H511 HL a9 54 4,34 13,859
SRE% H13% RRO% Ohocupancy % 5% Tia% L% 0% T2E%
5] &2 214460 20159 Average Room Rate 4704 232.25 5650 2412 25174 pee Finy
15627 12038 11858 RevlPar 17098 17297 17350 17494 171460 16472
FAYROLL & RELATED EXF.
GG 15% 5518 1.5% 3255 1.4% Labour 49057 1.0% 53911 11% Srd1l 11% 60111 1.0% id o 1.2% 631 11%
AR 0% ™ 2% aXr 2% | Other Payroll Related 5425 D% T D% a191  01% a9 1% TR 02% Tdee  01%
62 15% SITE L7 5877 184 TOTAL PAYROLL & RELATED EXP. 5482 11% 61183 1.3% Haemn  1.2% 67T 12% T 15 059 154
OFERATING EXPENSES
< M - 0% - 0% | Cleaning Supplies - D oD < M - 0% - % - 0%
= D = = % Contract Cleaning = D = D = 0 = R = % = Q0%
< M - 0% - 0% | Cuest Supplics - D . < M S 119 - % - 0%
= % = % - % Complimentary Guest Amemitics - D - D = = R = D% - 0%
< M B % - 0% | Postage d Couriers - D 5 0% < M O B % - 0%
= D o = % | Telecommunications = D I D% = 0 [ 1 V1 = %
< M 17 % - 0% | Printing And Stationary - D 1530 0% < M M0 0% 1LEFD 0% - 0%
15 0% B % = % | Office Sapplies 68 D0 25 D = 118 0% oo SN L
< M - 0% - 0% | Flowers & Decoration - D . < M S 119 - % - 0%
= % = % = % | Chrstmas Decoration - D - D = = R = D% = Q0%
G 0% G 62 (0% | Seaff Uniform Laundry 652 DO 608 D0 &1 L% B MO TE LM% T 00%
= % = % = 0 Laundry - D - D = = R = D% = Q0%
15139 40% 17451 48% 17,654 53% | Roams Commissions T0XT 4% HITH 0% HMIAE  51% IEEEE 48% B3 5O 0TI 5E%
= % = % = 0 Licenzes - D - D = = R = D% = Q0%
< M - 0% - 0% | Contract Labour - D . < M S 119 - % - 0%
= % = % = % | Other Expenses - D - D = = R = D% = Q0%
< M - 0% - 0% | China - D . < M S 119 - % - 0%
= % = % = % | Glasware - D - D = = R = D% = Q0%
< M - 0% - 0% | Linen - D . < M S 119 - % - 0%
= % = % = 0 Unifarms - D - D = = R = D% = Q0%
% 0.2% - 0% - 0% | Diucs & Suscriptions 3418 0% . < M 3419 1A% - % ST
= % = % = 0 Entertainment - D - D = = R = D% = Q0%
< M - 0% - 0% | Transportation - D . < M S 119 - % - 0%
= % = % = % | Taxi's Home - D - D = = R = D% = Q0%
< M - 0% - 0% | Outside Storage - D . < M S 119 - % - 0%
= % = % = % | Conferences - D - D = = R = D% = Q0%
< M - 0% - 0% | Laosses f Damages - D . < M S 119 - % - 0%
130 09% 330 0e% 3 10% Revense Management (Bamboo) 100 TR 3 0T &l 0% WTHN R M 0% Bem 0%
WE 1% A 5% 028 65 TOTAL OPERATING EXPENSES IR REY ITEE BT RO BAY ELISE BN 3263 BTN MEEIE B2
HME  65% I3 Th% 5503 A1%  TOTAL OVERHEADS Eroberr B I wE T I3EEE T 0% B5% 4T85 T 4117193 5%
£ ETY EX1 HEADCOUNT ET1 £ ETY ET N 1
FINAMCIAL STATEMENTS HEB 2010 « 910 4N 2000 ¥/ RESERVATIONS Fage T ol 52 102 MG S 1218
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Dukes Hotel Limited January 2000

MONTH YEAR TO DATE FULL YEAR ACTUALBUDNGET

HOUSEKEEPING

Actual % Budget % Last Year % Actaal % Budget %% Last Year % Actual % Budget % Last Year %
2790 2790 2750 Roomes Available 27540 250 X540 A2 EE0 32850 32,850
1440 1482 1,642 Reams Cooupled 19,750 s 1% 543 24,324 13,859
588% H13% 589% Checupancy a% 5% T3E% % M0% 724%

25142 21440 2.5 Average Room Rate 24704 232.25 25 56 2412 25174 peeiie

13627 12035 11585 RevPar 176.98 17297 17350 174494 17140 16972

PAYROLL & RELATED EXP.

NETE RA% 1333 9% 153 91% | Labour AN RN AT BO% AEME TR AT (5% 5438 TR 4MHsE  72%
IEE 0% - = 0% | Labour - Cutside Contract 28910 DE% - D B0 04% B 5% = % 1B025 Q3%
a0 0e% =3 B W Y 3003 1.2% | (Other Payroll Related 4495 DT A0E4E DBEY AEEED DA% 42574 TR 47508 DA% 47031 08%

ATAEY 004 ek e LR T 103 TOTAL PAYROLL & RELATED EXP. ek R T Y Mo0ad A% 4438ar 70 443 3ee T4 486371 B4

OPFERATING EXPENSES

A D% Bl 2% 126 04% | Cleaning Supplies BO8% D% W4E  02% 15866 3% 108 2% 12335 0.2% 16146 03%

é11 0.2% &77 2% 2176 7% | Contract Cleaning TAHIE DIE 6Xx B1% HEE 04% BOTE 02N 757 1% 364 04%

95 03% 95 3% 9 3% | Window Cleaning a5a)  nIE Q530 B% oXn 02% 1150 k2% 11460 2% i 02%

9os La% 5467 15% 1674 A% | Guest Supplies &775%  1.8% BT TES 4% 5XEE0 11% BILTR TR B AxlEl 14% AD3ED 14%

B T = M = % Complimentary Cuest Amenities = D = D = e = = % - 00%

Tas 0LI% 5 0% XS 0% Turndown Amenities 11538 0% BSx DI% TETE 0% 133 02% 1R7ET 2% 11,587 0.1%

B - = 0% | Postape & Courders 7m0 - D = v o 11 = % - 0%

- % 15 0% = 0% | Telecommunications - v 155 D% - K% o s 1 % - 00%

48 0% 122 A% = 0% Printing And Stationary LA 14457 03% 185 DA% 4544 % 1743 03% 4352 Q1%

- 1 0 0k = 0% Office Sapplics 171 vk 450 Dk - K% o B 1 1 8 500 R - 00%

1418 4% oG DA% i 1.5% | Flowers & Devoration 14549 pa% 421 3% SEE 4% 1761 1A% 17004 3% 612 1A%

- % - % = 0% | Christmas Decoration 2500 - D - K% 2500 = % - 00%

458 0% [C LU s 543 0.2% | Staff Uniform Laundry 5417 % 605 Bi% 553 0% G617 % TR % eI 01%

4655 1% 4155 1.2% 451  14% | Lawndry - Linen 45450 1% S35 1% STTE 1% STEAE 10% (LR W S SEEN 11%

B - = 0% | Reoms Commissions = D - D = = % = % - 00%

= e = e = 0% | Licenses = D = D = e = % = % = 00%

& % 0 % (55) 0.0% | Laundry - Furnishings S50 DUV m7? % L L 118 120 % a7 s 1673 00%

= e = e = 0% Contract Labour = D = D = e = % = % = 00%

B - = 0% | Other Experses 135 D - D = 132 % = % - 00%

= e 50 0k = 0% | China = D 450 Do = e 10 % 500 R = 00%

(179} 0% - = 0% | Glassware 246 DV - D = s O 1S = % - 00%

3159 DA% 490 1% 2056 06% | Linen 1151 DA% GO D% 17553 04% a0 A% o 1w e 05%

B - = 0% | Uniforms = D - D 1143 0% = % = % Ml 0%

= e = e = D% Duws & Suscriptions = D = D = e = % = % = 00%

[ Y 0 % = 0% | Operating Bquipment 585 DU 1AM = =T X1 S 100 - 00%

= e = e = 0% | Entertainment = D = D = e = % = % = 00%

7 0% - = 0% | Transportation 95 - D = 95 % = % - 00%

= e = e = 0% | Taxi's Home = D = D = e = % = % = 00%

B - = 0% | Outside Storage = D - D = = % = % - 00%

= e = e = 0% | Confererces = D = D = e = % = % = 00%

B - = 0% Losses f Damages = D - D = = % = % - 00%

el N Y 180 470 19544 5494 TOTAL OPERATING EXPEMSES 2192 4.5% 04 4.2% T30 B BeRE 45 WTEI 4% 05029 5EG

S0y 188% 54114 1540 5361 162% TOTAL OVERHEADS EETAM 120 RE 4 11.9% EFa 4R 133 e 122 GH1008  121% TTLAN 138
L] 74 %3 HEADCOUNT ELL 74 el ] o L] T4 74

FINAMOIAL STATEMENTS 205 2000 - (M10 | AN 2000 v /. BOUSEKEEFTNG Page T7 ol 12 15 ae S 1209
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Dukes Hotel Limited January 2000

RMONTH YEARTO DATE FULL YEAR ACTUAL/BUDMCET
F&B SUMMARY
Actual %% Budget % Last Year %% Actual % Budget % Last Year % Actual % Budget % Last Year %%
REVENUE
0,784 410% SL606 417% 51,931 4X5% | Food Revenue 9147 2% E56EM 41N GLT 5% JRE933  442% THOG2T  442% 726,768 %
Gh ARG 51T% 66,284 5R5% 63,268 518% | Beverage Bevenue TN 508% TAOEM 491 EFRE1Y 48T BEU.373  S0A% BTN 492% 810,843 492%
45 04% - 0% e 03%  Tobacoo Revenue 31e8T DA% W 00% 2481 02% 3687 02% 98 00% 691 0%
6,056  4.9% 7350 7% 6,635 54% | Other Bevenoe EFTO0 48% 111 &7% G5MT  H8% 85840 50% 17,781 &6% 07,233 &5%
123,751 100.0%% 126,140 100U0R% 122143 1000%%  TOTAL REVENUE 1,423,706 100.0% AT B9 100.0% 1,304,444 100U 1,717,434 1000y 1,781,602 100U 1647552 100008
COST OF SALES
14,490 2J855% 16,218 208% 16,317 24% | Food Cost 164,587 262% M5 306 187,51 520% 204,563 BOY 23082 Me% 234,092 xR
19,796 29.78% 17469 Bad% 12,872 H15% | Beverage Cost 153400 267% 196,09  26.8% 150644 281% 251860 HT% 234553 MaT% 21,725 A%
65 1% - 00% - 00% | Tobacoo Cost a0 % - 00% [ el 1% - 0% 683 0%
- % 175 24% - 00% | Other Cost of Sales 1,72%  Lo% 1735 17% - 00% 2104 25% L1 1% - 00%
34,360 278% 35862 DoAY 20,289 M40 TOTAL COST OF SALES 360,325 283 398,874 2N 388847 IT9% 438,936 DG ATTABE 2 B% 456,501 27T

PAYROLL & RELATED EXP.

57,281 463% 53,712 416% 52874 433% | Labour 511825 359% 526,511 354% 550,142 395% 619406 M1% 633,094 356% 665,242 404%
6,327 51% 6,946 55% 6,548 54% | Other Payrall Relabed GGG 44% 67,353 45% E547R 47% 608 45% Bl.266  46% 7070 48%

63,609 514% BILE5E  d4E1% 59422 488%  TOTAL PAYROLL & RELATED EXP. 574500 404% 593,865 399N ELSE d41% 696,015 40.5% 715,359 Q2% 744,989 45.2%

OPERATING EXPENSES

- % - 00% - 00% | Contract Labour = % - 00% - 00% - 00% - 0% - 00%
255 0.2% 228 02% 502 04% | China S616 DA% 402 02% 4755 05% 6072 04% 1858 02I% 7254 04%
63 0.2% - 00% - 00% | Classware 9541 TR - 00% 3599 03% 9541 0&% - 0% 14,368 09%

= e wr 01% = 00% | Silver S R Y e 01% = 00% 227 0% 1,172 0% = 00%
252 0.2% o 01% - 0o% Linen 3252 (2% 1,23 Q1% - 00% 3435 02% 1408 0% - 00%

705 2% 1,682 13% LIET  14% Laurdry e 15% MEsE 14% 1R800 1A% 5,6 15% 24485 14% 6,670 16%
M3 0e% 0 06% 6hd 05% | Staff Undform Laundry TR 05N 7503 05% 7132 Q5% 9315 05% a3 05% 8,557 05%
436 04% sl 035% 164 01% | Cleaning Supplies 3561 DA% 4,785 05% 1835 02% 4,781 05% 6005 03% ine 0y

- % - 00% = 00% | Contract Cleandng =0 - 00% - 00% 350 00% = 0% - 00%
B3 0.T% 442 04% 867 07% | Flowers & Decoration GeER DLTR 441 03% BEeT (A% 1572 04% 5304 03% 1AM 6%

- % - 00% = 00% | Christmas Decoration 178 0% - 00% - 00% 1,708 Q0% = 0% - 00%

= - 0% = 00% | Music & Entertainment = % - 00% - 0% - 0% = 0ok - 00%
6500 0.5% 1164 08% - 00% | Guest Supplies TR 0% 11,922 (8% - 00% 10340 O5% 14,5200 08% - 00%

= R 45 02% 802 07% | Menu & Beverage List T4E 2% 2655 02% 5080 (4% 3008 02% 345 02% 5103 03%

U - 00% = 00% | Printing And Staticnary L0 R - 00% - 00% 1064 0% = 0 - 0%
= R 55 00% = 00% | Office Supplies HE LR 485 00% - 00% M 00% 605 00% - 00k

E i 0% = 00% | Telecommunicatians = R A 01% - 00% 180 0% o0 0% - 0%

= R 6l 00% - 00% | Postage & Courters = % e 0% - 00% 120 0% 20 0ok - 00k

E - 00% = 00% | Transportation 00k - 00% - 00% 3 00% = 0 - 0%

= R - 00% = 00% | Unidorms = % - 00% 1154 01% - 0% = 0% 1,154 01%

- % - 00% - 0% Entertainment = % - 00% - 00% - 00% = 0% - 00%

= - 0% - 00% | Taxds Home = % - 00% - 0% - 0% = 0ok - 00%

E - 00% = 00% | Cutside Starage = R - 00% - 00% - 0% = 0 - 0%

= R 178 Q1% - 00% | Paper Supplies = % 1,833 01% - 00% 425 Q0% 2258 0% - 00k

E 28 00% = 0% Licenses = R 252 0% - 00% 3B 00% i ok - 0%

= R - 00% = 00% | Dues & Suscriptions = % - 00% - 00% - 0% = 0% - 00k

E M 02% = 0% Kitchen Utensils & Equipment RIS 1 1AM 0% 623 0% 363 0% 22 0a% 649 00%

= R 273 02% = 00% | Operating Equipment & Supplies 1955 1% a4 02% - 00% 2502 0% ami o0y - 00k

13 0k - 00% = 00% | Other Expenses 1 30 00% e 0% 1By 0% 51 00% G 00%
FINAMCIAL STATEMENTS 205 20000 - (M10 [ AN 2000 v ¢ Fll SUMMARY Fage 150l 52 15 ae S 1209
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Dukes Hotel Limited
MOMTH
Actual L1 Budget
- iR .
(367 -03% .
- iR B
5823 4% 6,005
19,950 16.1% 25,618
3 M
1,777 1,771
3458 el
10 bl
3602 3,505
(il il
(Kl -
= s
(il [iliE]
[Eh) 045
[ iy 048
mi2 a0
g 033
162 17

January 2000

Last Year

A

1,845
3790

2,983
017

n5%
5%
K6

1E0

FINAMCIAL STATEMENTS 205 20000 - (M10 [ AN 2000 v ¢ Fll SUMMARY

F&B SUMMARY

Kitchen Fuel
Fi&B Commissions
Travel Subsistence

TOTAL OPERATIMG EXPENSES

TOTAL PROFIT/ LOSS

OPERATING STATISTICS

Total Employess

Fayroll Per Employes
Sales Per Emploves
Covers Per Employee
Total Covers

Chilma Cast Per Cover
Glassware Cost Per Cover
Silver Cost Per Cover
Limen Cast Per Cover
Laundry Cost Per Cover

Staff Undform Lavundry Cast Per Cover

Cleaning Cost Per Cover
Guest Supplies Cost Per Cover
Total Cost Per Cover

= %
4855 0%
= %

LE

Q.10
022
232

Fage 9ol 12

YEARTO DATE

Budget

1%

64,563

173

1185

S
0%

0%
0%

b L

Last ¥Year

17358
8409
a7
33,138
014
oz

a0%
0%
a0%

4.1%

Actual

4,855

96,907

485 576

19 580
45054
1,262
24,003
014

FULL ¥EAR ACTUAL/BUDMZET

L] Budget % Last ¥ear
0% - 00% B
013% - 00% .
0% 16 00% B
Bb% TTETE 4% TT9TH
P e B10.883 28T 368,064
M 5
i BRe 11,374
52 MR 47,8
1,418 1,11%
48,554 38,004
[ AL
- 037

[ =

(1) =
050 [ERE3
50 [N
n12 [N

030 =
1. 2

15/02730e £ 1219
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Dukes Hotel Limited January 2000

MONTH YEAR TO DATE FULL YEAR ACTUALBUDNGET
THE DIMING ROOM
Actual % Budget % Last Year % Actaal % Budget %% Last Year % Actual % Budget % Last Year %
REVEMUE
BEE5s TRA% BEN BLLTE 5307 858% | Food Revenue I BLEN 14974 BLO% el BLO% ERIM R3A% TR BN M0e08  B31%
GO0 MA% 6415 183% 4881 162% | Beverage Bevenue S35 165% 9311 180% SETE 17A% TTHT 166% LN 179% ER1RG  169%
B - = 0% | Other Bevenue = D - D = = % = % - 00%
31EM 1000% Brs 1000% 8% 1000%  TOTAL REVENLE 300583 100.0% IR B L00.0% 34T 10000 465 4T T000% 459174 10004 409,797 100.0%
COST OF SALES
TXE 2B4% BE 315% 79521 514% | FoodCost S50 15.5% SEEEL 31N 9N 3L0% WEEM A% 18151 514% 109,788 522%
bl F | R0 200N 10 205% | Beverage Cost 16921 3% HEY 2002% 16367 270% MR TR MM 22% 1B811  272%
S = AMrE = % | Other Cost of Sales [ e = D = Kk [ X1 = s = 00
9438 2000 10 30 8953 207 | TOTAL COST OF SALES 100622 28 4% TIE 828 30.0%% 17493 51.5% TELERE 26 0%% 142182 310 128601 31.4%
PAYROLL & RELATED EXP.

1441 32% 1325 398% 1,957 727% | Labour 154977 ME% 137961 35.9% i R T 161452 34T 164,473 558% I E05 670
1572 48% 1439 40% 37 a0n | Other Payroll Related 15535 4.0% 16797 44% BAGm Ja% 1EEIE 40% JB0R0 4% e 75%
15614 450% 145874 448% 24,685 81.8%  TOTAL PAYROLL & RELATED EXP. 150512 38.5% 1575 20.5% Hrme Tidk% TE0MT 3879 184,553 40.2% 05513 Tdats

CFERATING EXPENSES

B T = M = % Contract Labour = D = D = e = = % - 0%

Fr 33 02% 32 1.7% | China 573 L% 827 DI% 4755 14% = L 93 2% 7254 1A%

15 05% = M = % | Glassware A50 D% = D = e s % = % - 0%

S 40 1% = 0% | Silver 2085 5% 0 D% = Kk 2143 05% 40 % = 00

B T I = % Operating Bquipment & Supplies 1466 DA% o DI% = e 1613 A% Bl 2% - 0%

B 08% 20% = % | Linen E155 A% 855 2% = Kk 3XEE 0T 95 2% = 00

1180 36% TEL A% A7 23% | Laundrey 451 1% W= IRY 915 1T% W0a7%5 11% 1Le1d4 17T% 10EM  24%

a1 2% nr nTE X7 10% | St Uniform Laandry 2145 5% TAGE E% Ans  08% 2619 D% 193 0% 378 08%

R X1 S 2 02% = 0% | Cleaning Supplies & D% 450 D% = v B 2% =0 % - 0%

- % - % = 0% Contract Cleaning 3500 D% - D - K% B0 % = % - 00%

2 1A% 20 DA% 51 18% | Flowers & Decoration 5535 14% AW BT 58433 1e% aE:  15% R Y [0 T W

- % - % = 0% | Christmas Decoration - v - D - K% - % = % - 00%

B - = 0% Music & Entertainment = D - D = v = = % - 0%

A1 1% M0 1% = 0% | Guest Supplies 7% 1L0% 3397 o = e 4454 10% 4113 09% = 00%

B 00 RI% s 27% | Menu & Beverage List s DI a0 S0E9 1% 148 02% 1100 2% 5108 12%

= e = e = 0% Printing And Stationare L E TS = D = e 19 % = % = 00%

B = % = 0% Office Supplics 150 Dk 225 D% = HO % ¥ Oh% - 00%

= e LU 11 = 0% | Telecommunications = D a) = e N 1m0 s = 00%

B - = 0% | Postapge & Courkers = D - D = = % = % - 00%

= e = e = 0% | Transportation R 1 = D = e L 11 = % = 00%

41 1% - = 0% Commissions On Sales 4430 1.2% - D = 4630 10% = % = 00%

= = = 0% | Entertainment = v - D = e = = % - 00%

B - = 0% | Uniforms = D - D 1154 03% = % = % 1,154 03%

= = = 0% | Paper Supplics = v - D = e = = % - 00%

B o 1 = 0% | Licenses = D 242 D% = = 1Y i % - 00%

B T = M = % Duss & Suscriptions = D = D = e = = % - 0%

S = AMrE = % | Equipment / Bepair - Kitchen 165 Dk = D = Kk 16 R = s = 00

13 s = M = 0% | Other Experses 174 Dy 40 = e 174 % 40 v - 0%

S = AMrE = 0% | Kitchen Fued = D = D = Kk = % = s = 00

ITHE RA% I B2 3871 45y | TOTAL OPERATING EXPENSES 300458 10.2% MO 63% HEalr Hab 44X 08y B3 L ede Ry
4,737 144 3987 1800 (B321) -20.9% TOTAL PROFIT f LOSS YRy 25.5% 26807 225% HAMT] -131% 7ME  251% 1,150 227% (38,965 <14.4%

OPFERATING STATISTICS
FINAMCIAL STATEMENTS 205 20000 - F10 AN 2000 v THE DINING ROOM Fage 200l 12 15 M ane S 1209
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Dukes Hotel Limited January 2000
MONTH
THE DIMING ROOM
Actual % Budget % Last Year %
-1 ] 1] 144 Total Employees
3450 4,152 2041 Sales Per Employee
173 204 105 Covers Per Employes
1537 164 1,553 Tatal Covers
045 005 032 Chima Cast Per Cover
i - - Glassware Cost Per Cover
- Qi - Silver Cost Fer Cover
015 005 - Liren Cost Per Cover
a7 145 144 Laundry Cost Per Cover
i 015 014 Staff Uniform Laundry Cost Per Cover
RLEC 005 - Cleaning, Cost Per Cover
2 [y | - Guest Su