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Further to our call yesterday. | have attached the following information that you requested:

Al You had requested the data contained on the “Information Sheets” with respect to Utilities and Fuel. That
data is attached in the file labeled "Detail for YHG & AYH — fuel and util.xls".

B. You had requested that we provide a cleaned-up version of the Income Statement. Although (as discussed
yesterday) a computer glitch in the marina booking and management software at AYH makes the precise
breakdown between the different berthing plans inaccurate and it is requires a time-consuming, manual
process to provide a fully accurate breakdown, the attached sheet ["YHG AYH — CG 081809v2.xls") should
provide greater clarity. | note that the computer glitch affects the charting of revenues among the specific line
items of dockage revenues, but does not affect the total. We are in the process of upgrading the system and
the upgrade is expected to correct this problem.

C. Variance in Professional Fees at YHG: YHG incurred $1.17 million of professional fees (i.e., legal and
financial advisory fees to the Borrower and the Lenders) relating to the restructuring

D. Month-to-Date Performance: You had requested that we provide month-do-date performance for AYH and
YHG. We generate a daily executive report which provides a “dashboard” view of performance for each
property. For YHG and AYH, the performance through yesterday was as follows:
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MID Average Besth Occupancy (%)

MT D Percent of LF Ocoupeed (%)
Previous Yr. Percent of LF Ocoupeed (%)
MTD Discounts ($)

MTD Adual Shp Revenue ()

MT D Budgeted Sip Revenue (§)
Varance from MTD Budget (§)
Previous Yr. MTD Actual Siip Revenue (§)
Full Month Budgeted Sip Revenve (3)

MTD Utiliies Net Amount ($)
MTD Budgeted Uity Revenue (3)
Variance from MTD Budget - Utilities ($)
Utiiies Net Amount Previous Yr. ($)
Ful Month Budgeted Uity Revenue ()

MTD Fuoel Net Amount {§)

MT D Budgeled Fuel Revenue (3]
Variance from MTD Budget - Fuel (3)
Fuel Net Amount Previous Yr_(¥)

Full Month Budgeted Fuel Revenoe (§)

AYH

8139

84 28

834
3 -
315210911
3 9067851
3 6203120
F143 11378
3 165,355 00

$ 1330604
$ 3662395
$ (23.317.91)
$ 3184148
$ 6678500

$2A47 1142
3 244,725 16
3 4239636
3 348,621 80
33733200

YHG

261

11.53

11.76
3 19,605 40
3 4245915
3 1849923
¥ 2395992
¥ 2454619
33313400

$ 14,890 40
$ 37.741.02
$ (22,850.62)
$ 1535227
$ 6882200

¥ 60,135.72
3 284601
3 316750
F44 7
3 51.898.00

Dan Kaplan also provided tax reconciliation information to Harry Beller earlier today. Harry came back with a few questions
following his review of those materials and Dan is going to be working with him tomorrow to resolve those final questions.

Please let me know if we have missed anything that you wanted or if you have guestions about these materials.

Best regards.

-Charles

Charlas H. F. Garner
Prasidant

Island Global Yachting

T1T Fifth Avenue - 18ih Floor

MNew York, New York 10022

WWWLIYTIEnnas. com

EFTAO0773809



ﬁ Plaasa consider the environment bafore you print this amail.
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