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Task Name

G5J Cottage

LSJ Tiki Kitchen
GSJ Big Tiki

Stone Wall Main Co
Q - Hut

Pebhle Beach

RO Building GSJ
Cabana 3

5 Palms

LSJ Tile Roofs
Grotto

Jeffers 2 Roads
Waterfall LSJ Area
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01/25119
01/3119
03/2919
0211519
03/08/M19
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Assigned To

JPK

LSJ

EBBates
Danny

EB

Kyle / Dupson

TBD

JPK /LS

JPK / EB

JPK{ Pakey / BWS
EBY

Jeffers
L5J
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Status

In Progress
In Prograss
In Progress
Mot Started
In Progress

In Progress
Mot Startad
In Progress
Not Started
Mot Started
In Progress

Mot Started

In Progress
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7 Week Look Ahead Schedule

Comments

Tilz is being laid, siding to start, roof installation |P, window door install

Tile Samples awaiting approval, kitchen demo'd, tile is next step, then cabinets, etc

Brian to finish deck 2 days, Roof Starting (leaves 3.5 wesks for roof install and finishes)
Schedule and budget established starting on 10th of Jan.

EB starting the 14th of Jan (Mason broke his hip..) Max 4.5 weeks barring no DPNR issues

Dupseon ! Kyle to begin next week on rebar footing and pour for FDs. Then Stone walls and roof schedule dependent
on walls & weeks tent finish

We need an Architect for Plumbing / Electric drawings for RO system design. This is will cause changes to layout
inside building drawn

Tile back up and pipes repaired. Awaiting amrival dates of the flooring company (2 weeks from amival of floaring
company)

Awaiting JPK and EB bids for this, multiple emails and calls in still awaiting pricing for outlined scope (& week
schedulg)

tracking down copper and EIFS. Awaiting BV Sub proposal, Pokey coming out Monday 9 am to look at (4.5 weeks
for each roof)

EB pricing received. Was told to put them off and sun louvre company will do this? EB can still do this if green light is
given it will be 2 weeks from start date

Jeffers to Confirm Schedule [ Tent start date Jan 14th / Jeffers in discussion with his lawyers on credit

Meed to establish layout of post, then pour slab {with post leave-outs)- erect post and shade sails? 2 weeks total
from start date
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