Bevediies

Marena Sbp Bevenue
Mo Sbp Discouns
Uplind Reverue

Marena Concerge Services
Ulslry Revenoe

Fud

Merchancise

Pazs Thaouph Expenses
Oither

Tonal Bevenues

Direct Casts
Marena Cracerge Services
Ulrries

Ukilinies cost %%
Fud

Fuel eosr %
Merchandise

Toral Drirect Coses
Crrass Profic
Cirnes Profin %%

FPayrall & Empleyo: Benetns
Toal Paygall
Tonal Employer Benelits

Tonal Paygall & Emploves Benefas

Citber Ciperaring Expenses
Renr

Ulrries Unalocared
Ulriries

Insararse

Mangrement Foes

Taxes

Repairs & Mainpensnce
Supplies

Ml arkermng

Securiry

Praofessional Fess

Teavel Expenses

Prawisicen for Desabufol Accourms
Tekphoae

Credin Cand Comamissian
Danarions

Indrrenation Technology
Ciber Ciperaring Expenscs

Taral Oiber Operating Expense
Tonal Uperanmg Experses
Olperating Expense o

Met Urperanng Income
O

Fised Coss

Sl Paary Cash lnmeress Expense
Sl Pagry Iarerest Inooime
Affiliste Inperest Income

Deprecmman

Aoz stion
Accretion

Ineveme (Loss) Before Other Costs
Dither Manaperating lnoome

Oitber Mannperating Expense

Bet neoime

Par the Mise Months Ending Seprember 3, 308

Armerican Yachs Harbar
Incrane Stancment

Seprember M8 Quarter to Diae Year to Dase
Aomoal B Var Var % Acnaal [1] L Yar & Var % Agrual lluﬂgg: Var § Var %
100,758 108,240 1,518 L% 3TLION  3TLGN0 (LAOT) (M) SETA02 1107132 (10940 {99
[RTL] (3 08an {11,553 (11,553 133,544) (0544
03772 NMBAIN [aedl) (20 XTEOE0 3546B6  (TE0S)  (21.5%) 1192 00ATD (134487 {1185
3478 42T [T (R4 20ETE 16381 4,407 2T A% 42E52 B1AEE RS [l o
TR 14,650 1™ XTaSTe 271674 4,702 1.7 EEMETY  g0804%  (10T0OT1) [15.4%)
121,770 5505 M0sn RLLIAT BRA043 ), 325 Loen LMTOM 1447 0%  (HOSTH (133
5,24 a8 18.6% et | 2,177 1,14 4.5 45,195 54,212 (%817 (1T
41576 [(R4ET RAM) TIAME 147T3R (104800 (RA) Ma2EGG 354000 8,806 2.8
14,154 2417 11,742 48380 28 R 821 844 190 T1LATE 55,528 KRB 115.5%
512,457 4B02TH KER b G LAITOL 1608 550 (RREA (Rt 1MET4E LGRS0 (4524 {1685
1,160 28 [ (355.1%) 2540 a8 (55T (1SR4 400 3087 =y [31.5%%)
Sha11 ABIIE (248l (B2 1eA9E2 186,782 (1OOTO) (RS A0 K0T 0 33,008 BN
G480 613E [0 A1 S 7.0 ek I 1) (50 5700 (i) L
9505 60ME (AT (BLFa] 3ITWITZ BMRGE2  (TASO  2nd%) EERALG H2T,TS 5,347 %
050 M (1M 021 AL §.40 123y 2y LA 5717 (ELTH) N Y]
0,549 G4l [RO0E (TOE) 15,822 14,804 1,372 QX 3,7 57048 0,154 16.2%
167,625 120965 (486 (BT BARISA  4TH261 ERASS)  (IAEW) 1220470 1205506 44,430 55%
44,832 SRR (134ED (EW] LOTRAW  L2NROTH (1404380 (1Le%) 201T2TE SA1RET  (M0ALE: {14. M)
6720 746l 142 nn 6aT4 05 .31 1] Tiid% T2AT 240 1Tk}
S4.447  ®02TI SAM e 1TLED 102,208 1,014 11.4% ETEMN 22247 47,10 T
o098 185926 2H28 14.9%% 44 AT i1, 711 17,504 RIS 18T 545 205,15 47,504 25.2%
545 TRIOT As2 108, 2I4TER 254000 0,214 154% TRATHL  RITAMG LEN AT 11.4%
15,414 1535 By e A 244 KLRUU (245 kbt XN 119047 TAY [iLif)
0,330 1259 0505 A0 15411 in A1 NAM 1% ERJod 1070 48,70 45.5%
53 BO14 5B 40 JETILS] 2546TH 4T MR 46158 TE B2 20,504 ke
30,445 G004 M) i WRRE IORSST (LIBT) (L) MIASS% R0 (180 i)
[02% 244 (LM T A2 M0 LER 2,627 L% Hindis 25,300 7,745 118
10240 B240 (1991 (241%) EEfeL0] 33,358 108 IR H1AM 02,325 10,302 11.5%
THIZ  BAIT 2ATH (45T MUV 16281 (402N (254 653534 SRTEY (14 (5%
5,081 280 (LR (12T 13,388 THM (RESE (TR 2 pnd 22500 (4168 [18.8%)
30T 2510 (49T (i0Eg) kA 1] 8,150 (RO ALY 14T 26,500 12,011 500
28,807 (2,80 Ba T (BaETY) 283 27 250 (282590 (10719960
T3 1T MT QATD AR0% L 51,051 12,056 290 fhs il 155,858 49,180 kIR
1,70 1,707 Lies 1,77 LR iiiaes 5507 i507 TIHLP
B2 HIB4 Q00U S8 (1 W01 TR (2R5.1%) 143845 THEAFD [TOSLE [ ()
1,240 1,220 1000 1,561 05T LatG 4640 4,57 10,617 [T Sn.8%
12985 M0ET (RIS (2000w SESET 35404 Y ey B4R GRIRE 15995 14.5%
3,580 3544 [ o] 10,7849 1052 [y T el 12272 52,504 124 e
THA 1,202 419 0 2,716 5528 #12 LT =5l 14,507 0,243 43.5%
149 kL - A [=1] 0l LTI U e} 1480 1,275 (213 (16T
167012 I5TAEE  (IOXET paStw GIZAIY 49A010 (1I9LE4)  (262%)  1Seodal 1L AXTAE (13821 8%
30,457 2nARE (0 (0UTRR) EBAOO] TTO2S  (TOSed (T RMadsd 2IR60T4 (44345 R
4055 4002 27 i A0 44.12 (a2 1) L1 48.14 (T4: [NES]
16,375 121461 (150860 (128 250648 ATH0RS  (ZRIA0%)  (dnfv) AITHLY 1165018 (S5 [dhin. )
aLTR 2520 4.5% [N 1884 .04 1200 (45 14.92 2485 0.0 .41
48,020 48424 4 Difs 149528 149 5% q (i HTTH 447505 (32 %)
3y in 1,271 1,21 112,705 12,703
[ 410 3, BN 3, HiH {1,585 6, 385
6lh573  B9.TI0 157 3RE% 18LTAHD 267554 BRH34 N1t BEMG TRRSIZ 243,447 kIR
1,472 14T 4418 (4415 51,148 (50,148
2,808 (2 Bty Ay (B0 LY (2850
(6427 (16,873 a4 6l.%%  (87544) S5.005 (4R (2908 dR2OTZ (TRAOdy  (MO0THE [, 0P
{1,266,501) 1,356,301
153,880 (153, 880) {109, 468) 104,468 1,375 [B913TE
a0y (A% (1434400 RS0 21 5005 (MO (olkEY) (57050 (TRAO X).5%

EFTA00796974



American Yacht Harbor (AYH)

Cash Flow Statcment

For the Three Months Ending September 30, 2018

UNAUDITED
1018 2015 July 2018 Avgust 2018 September 2018 3018 2018 ¥'TD
Total Total Actual Actual Actual Taotal Aciual
Beginning Cash Balance S1,250439  SLO34360  S3.736,383 83110236 S2TU8724 §3.730,383 51,250,439
Net Income From Operations SO8T,251 ($7T67,111)  S307691 (5125454 ($160,313) 521,924 ($57,956)
Add Back Non-Cash Expenses:
Deprecianon and Amosization 239,503 187,740 6l,155 GH672 64,013 194,740 OG22 043
Prowsion for douboful accounes 34472 14,302 39817 5,200 it 03,081 143,945
Cash from Operations F01, 200 (3564,979) 5458,663 (551,518) (595, 400) 3311,745 708,032
Sources (Uses) of Cashe
Accounts Receivable (1,007 834) 2OT46R2 (158,810 1,921 555 (156,334) 1AL0,514
Inventory {3,851) {1,647) 8,121 (8,374) 13,147 12,806 7,308
Prepaid Expenses and Other Current Assers 3 558 0,412 {77.735) (165,205) 46,867 [196,133) {142, 163)
Orther Assers 21,484 14,760 50,719 14,330 12831 77,88 113,133
Accounts Payable (60 020 WMBA3E (271051 (56,443) 44,738 (282,756) (3,338
Deferred revenue 30,7001 (674 (3,198) (10494 (11,747) [25,434) 4,548
Accrued Expenses and P 10 57 P = i 35 - -
Other Liahilities (61,383 {1,570 (33,555) [26TH) (36,370 (720600 [153,955)
Total Sources (Uses) of Cash (51,087,344 3,360,001 ($485,507)  (SZ26,994) FT0,021  (BO4Z,480) 51,636,177
NET CASH FLOW FROM OPERATING -
ACTIVITIES: (3126,078) SLE0L,022  (326,844)  (B27H,512) (325,379)  (3330,735)  $2,344,209
CASH FLOW FROM INVESTING
ACTIVITIES:
Addinons ro Fixed Assets 0 0 [ 560, 303) i (14,065 (580, 368) {5H0A6E)
0 S0 ($506,303) 50 (314,065) (3580368  (3580,368)
CASH FLOW FROM FINANCING
ACTIVITIES:
Payments on Long Term Dbt 759 0K {0 D) (33,0000 (33,000 (33,0001 {99 0001) {297 000)
(599, 000) (3990000 (533,000) (533, 000) (333,000) (399,000)  (5297,000)
NET CASH FLOW (5225,078) 2,702,022 ($620,147) (3311,512) (572,444)  (31,000,103) 31,406,841
Ending Cash Balance 51,034,301 $3,736,382 53,110,236 $2,798,724 $2,726,280 52,726,280  F2,726,230
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American Yacht Harbor
Balanece Sheet
September 30, 2018
UNAUDITED

ASSETS

Current Assets:

Cash and cash equivalents
Restricted eash

Accounts receivable

Inventory

Prepaids and other current assets

Toeal Current Assets

Land

Property and equipment, net
Intangible assets, net
Deferred financing costs
Crher long term assets

Total Assets

LIABILITIES AND STOCKHOLDERS' EQUITY
Current Liabilities:

Motes pavable

Accounts payable

Accrued expenses

Deferred revenue

Met due to and from affiliates

Customer deposits

June 2018 September 2018
5,000 5,000
3731382 2721280
345,099 406,353
72231 59,335
48610 244 743
4202322 3,436,711
1847 (000 1,547,000
11,328,550 L1727, 198
6,534 G016
74,286 TO388
449 T3 3T1LHLG
17,508,395 17,459 126
198, (00 1500
377,526 Q4,770
347597 266,054
57,152 3,713
23,237 101,740
206,575 317,209
1,299 887 B0 080

Toeal Current Liabilities

Motes pavable
Orther liabilities

Toeal Liahilides

liquitj.':

Noncontrolling interests
Paid in capital

Retained earnings
Current vear profit/loss

11,687,705

11,687,765

Total Eguity

705,404 714,007
13,693,056 13,221 #58
(3,115,490) (3,115,490

4.27T6,225 0,276,223
(1,865,500) (1,865,500
(79,885) (57 ,956)
4215330 4237 268
17,908,395 17,459,126

Total Liabilites and Equity
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AYH 2018 Hurricane Expenditures

American Yacht Harbor Month

Categories July August  September Grand Total
Construction Supervision 8257053 825643 S22 402 577,748
Engineering and consultants 82 4490 51,3858 6,343 810,227
Signage (57,717 86,477 (31,240
Marina WIFL, Security, Access Control (34, 4401} (35,450
Exterior I.jt_:hl:ing s £5,807 85,807
1GY Curpuratr: Owerhead, Travel, Fmgmm Management 535,015 S10,004 45,014
Marina Pile Cap Repair 18,279 218,279
Exterior Paint Buildings & Decks S6i, 750 i3, 750
Rowofs (3406,7 39 (546,73
Flag Poles (511,969 [S11, 9059
HVAC (BT6,354) 22 396 43 254 (S10,674)
Interior Finishes and Fit-Chat 19 380 8450 £19.530
Marina Decking 10,783 210,783
Pavement R::Fmir S10, 080 ST
Marina Miscellaneous - sipnage, cleats, ete 3457 3,457
Marina electrical and p:duﬂmlﬁ S6# Shi
Building Exterior Mise 237,435 37435
Interior Drvwall Puthack 24160 224160
Grand Total (5363,026) $99,672 $153,886 (5109, 468)

The above schedule represents hurricane related costs incurred For the thard quarter of 2018, In July 2018, 4 year to

date review was conducted which resulted in the reclassificadon of $537,134 to fixed assers. We wall continue o

conduct ptrlurjic reviews of hurricane expenses in the fourth quarter o determine if any additicmal pn:ir_ﬂ:tﬂ meet our

capltalizal:iun standards. 1f U FevIEw any Pruil:cts meet these standards, those costs will be reclassified o fixed

assets and L‘H.Pi.hﬂ.llxl:d.
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