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I spoke to quite a few people today, good news is that you are not the only bank in the headlights. . however it 
is clear that multiple jurisdictions, regulators and prosecutors are all working hard to make things difficult. . the 
cousins egging some on doesnt help. you should assume both you and benj will be asked many many questions 
over the next year. you MUST have one person leading the crisis team . everyone at the bank should know 
who that person is. that person will have many people reporting to them. legal. fiscal. pr forensics etc. all 
others at the bank need to be told to go back to work , the person is handling it and if you are needed you will 
be contacted. I suggest you hire kathy and her firm to manage the process from Ato Z. strategy to deliniate 
the most important short term and long term goals. highest risk and timing etc. I told kathy she would have to 
live in geneve for a few months. . her firm does not have lawyers in lux but does everywhere else. 

I have no plan B to suggest. . all future actions need to be vetted before they are implemented, I will be any 
help I can, but this is not my skill set.. protecting you and the girls is 
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