From: Ann Rodriquez <||| -
To: "jeffrey E." <jeevacation(@gmail.com=>
Ce: Rich Kahn <[} [ |
Subject: Big N
Date: Mon, 21 Sep 2015 14:41:45 +0000

Ann R,

Begin forwarded message:

From: gene kral < >

Date: September 21, 2015 at 8:47:12 AM AST

To: Ann Rodriquez < =
>, Mary Kral <|| N . Dcbra Lowry

Ce: Gene Kral <

Reply-To: gene kral <
Good Morning Anna,

We are almost finished with repair's to Big N. The items left to complete are installing regulators on alternators,
install engine hatches reinstall engine floor boards and reinstall port starter motor.

It was a pleasure to be involved in making these many improvements to Big N, she should give you many years of
service, please remember that she is a 40 year old vessel and will need a regular service program to keep systems
in good operational order.

These many months of working on her | understand that Big N is a major transport vessel for the Island. My
recommendation would be the have a marine surveyor work up a maintenance program for both daily and long term
maintenance. It would be a good idea to have this marine surveyor involved now before the vessel leaves our yard
so we can review the plan together.

For long term maintenance, in two years time | would recommend to make additional repairs to the forward hold
area bottom plating, as corrosion is present and will have to be monitored.

Itemns left to be completed by Bosco are: the bilge manifold system, this system is involved and will take time to
make complete repairs in the meantime | would advise to make watertight the bulkheads where the bilge piping
penetrates. This would be a safety issue. Second item would be the stand pipes for exterior railing, pipes are
loose and may need new stanchions. The third item is a more secure entry door leading into the lower wheelhouse
and lastly review the interior cargo hold and repair patches on deck.

CGene Kral Sr.
Subbase Drydock, Inc.

SL Thomas, USYVI 00802
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