From: Steven Sinofsky _
To: Jeffrey Epstein <jeevacation(@gmail.com=
Subject: Fwd: intro of the largest bank to the best engineering manager

Date: Wed, 20 Feb 2013 15:39:36 +0000

Sberbank - this 1s CIO victor orlovsky.

Begin forwarded message:

From: Opaosckuii Bukrop Muxaiinosuy _

Date: February 20, 2013, 10:36:50 AM EST

To: Steven Sinofsky &_‘*

Subject: Re: intro of the largest bank to the best engineering manager
Diear Steve,
Hope that everything is well with yvou. I'm sorry for not being able to return to you earlier. .

Al Sberbank, we have started a large effort to define the bank strategy for the next five yvears, a endeavor that pulls together the
best minds in the industry to help us define our path to future growth.

As agreed | would be honoured if you would accept to join us in this effort, and allow us to tap into your vast experience dealing
with the complexities of today's technology and business problems.

The main areas of interest for us, and correspondingly the key questions we are aiming 1o answer are:

. How we can leverage technology as enabler for future business models

. What are the key I'T directions to focus on for a high performance bank

. Which innovative disruptive technology trends will have the most impact on the banking industry

. What are the main factors to consider for a Core Banking platform modermsation program

. What are the technical directions and decisions to we need to make for deploying a multi-channel digital front-end system
. What are the main options 1o consider when planing the transformation roadmap

. What are the I'T necessary capabilities (o ensure strategic plan implementation success
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We started the preliminary diagnostic work at the beginning of the year, and intend to have a high-level drafi I'T Strategy
document by April. In this respect, we would appreciate if vou could join us for a couple of brainstorming and advice days in
Moscow, sometime during the months of March and April. Of course, we will cover all your expenses for the trip and help with
visa arrangements. Allernatively, if vou can not join us in person we may arrange your presence via a video conference facilities.

We will provide you with exact dates by March 5th, 1 put in copy my colleagues, Sergey Ryabov — chief architect and Mircea
Mikhaescu- chief strategist and [

If while defining the strategy and road map for I'T we consider building a new core banking platform we will be delighted to
discuss with you further engagement as a consultant and /or supervisory board member of the new venture.

Thank yvou for vour support,
Sincerely,

C YeaweHuem / Best Regards,
BukTop OpnoBckuwit / Victor Orlovski

CTapumi - VP
Ten/Tel:

EFTA00954148



or: steven Sinofsky <[ G-

Hata: Tue, 19 Feb 2 - +
Homy: OrlovskyWM
Tema: RE: intro of the largest bank to the best engineering manager

Greetings,
| just wanted to touch base and follow up from our call.

Were you going to send along any additional information or have things taken a different direction with you?
Just asking...

Steven
Sent from Windows Mail

From: OpnoBckuid Buktop Muxalnosuq

Sent: ?February? 747, 72013 787:?087 ?AM

To: Steven Sinofsky

Subject: FW: intro of the largest bank to the best engineering manager

Dear Steven,

Please find attached materials which we will discuss during our Skype call today.

C YeaxeHuwem / Best Regards,

BukTop Opnoeckui / Victor Orlovski

YneH MpaeneHusa, CTapunid Buue-npezuaeHT / Member of the Executive Board, SVP
Ten/Tel:
AccucTtenT / Assistant:

Follow my twitter @VictorOrlovski

OT: Victor Orlovski _

Oara: noHenensHuk, 4 despana 2013 r, 19:23
Tema: FW: intro of the largest bank to the best engineering manager

C YeaweHuwem / Best Regards,

BukTop OpnoBckuwit / Victor Orlovski

YneH MNpaeneHna, CTapwwid Buue-npe3uaeHT / Member of the Executive Board, SVP
Ten/Tel:

AccucTedT [/ Assistant:

Follow my twitter @VictorOrlovski
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YBEOOMNEHWE O KOH®WMOEHUWANBHOCTH: 370 anexTpoHHoe coobwesna 1 nibse aokyMaHTel, NPUNCHEHHLIS K HEMY, COOAEHET KOHGIMOS HLWMANLHYH
nrdhopmaumn. HacToAwmM yeegomnaam Bac o tom, 4To ecnu 310 cooblleHne He NnpegHazHa~deHo Bam, nenone3oeaqne, RONWPOBIHWE, PRCNPOCTPaHEHNE
HrhOpMEUWMK, CONSPXBILEACA B HACTORWEM CoODLLBHWK, 3 TAKME OCYLUBCTRNEHNE NobsX NSRCTBXA HA CCHOBE 3TOR MHdopMaUMK, CTpor 3anpaweHo. Ecni Bul
nonyqWni ato coobwedws no owwbse, noxanyAcTa, coobwmta of 3ToM OTNPABMTENED NO 3NSKTPOHHOA NOMTE W YOANWTE 370 coobWweHKe.

CONFIDENTIALITY MNOTICE: This email and any files attached to it are confidential. If you are not the intended recipient you are notified that using, copying,
distributing or taking any action in reliance an the contents of this information is strictly prohibited. If you have recaived this email in error pleasa notify the sender
and dalete this email.

YBEOOMNEHWE O KOH®PWMOEHUWANBHOCTH: 370 anexTpoHHoe cooBwenna W ninbee aokyMaHTel, NPMACKEHHLIS K HEMY, COAAMHAT KoHWOS HLWMANLHYH
wHdhopmauwmio. HacToAwmM yeegomnRanm Bac o Tom, 4To 8cnu 370 coobLUeHWe HE NPEgHEZHa~eHo Bam, HCNoNE308aHHe, KONHPOBAKHE, PACNPOCTPAHEHWE
MrhopMELWMK, CONSPRBILEACA B HACTOREM COODLLEHWK, 3 TAKHE OCYLUBCTRNEHNE NObsx NSACTBXMA HA CCHOBE 3TOW MHGOpMALMK, CTpor 3anpaweHo. Ecni Bul
noenyqWni ato coobwedwe no owwbse, noxanycTa, coobwwta ob 3ToM OTNPABMTENED N0 3NSKTPOHHOA NOHMTE W YOANWTE 3T0 coobweHwe.
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and dalete this email.
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