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anything that would make shopoing malls alive again. could be gigantic

On Th, Nov 2, 2017 at 407 01, [ -

Dear leffrey,

How are you doing ¥ Cheers from - Friend of ours, Ben Silver, serial entreprenzur, creates shops of the future. He also helps me and Masha Drokova with some
introductions to the American best VCs. The plan is to co-invest with the top Vs,

The info is below. What do you think?

-We're crealing smal format retail stores around 2500sg M that will be fully aulomated {checkout eic). We are using & parner, Standard Cognstion, who use a proprietary machine vision
camera system o detect people and produects in order to sulomate the checkoul process.

- The aim is o creale an expenence wheng consumers want 1o come avery day, nol just 1o shog bul to gel added benedils through other services we provide, such as a work space, a sala
place 1o meel people, pick-up dry deaning, wail for Uber, Common space evVeryons can use. We wanl 1o creale a communily and edapt to the changes around the way we work, socialis, and
inberact with commerce. Dwr aim o create the new "Third Space’.

- We take the emphasss (Enecessily] ofl shopging by reimventing the business model; evary month a suppier will pay us 340-5100 per product, per slore and in exchange they get 1008 of the
proceeds of the sale. Eradicating the mangin model gives us a stable and prediclable revenve flow, we're able to more price compelitive and provides consumers a better experancs.

- We're using a data first approach 1o prodisct selecton, the store wil be highly curated where products will be chosen based on highly localised data, with specific areas in the store changing
every week based on data, these will be the ‘Spatights’ and will encourage discovery of new brands. There is & huge emphasis on given local brands a chance bo penetrate into physical retail
space and further blending technology with culluire/communty.

- The data first approach also gives ws 8 massive opponunity with our supplers, to provide a a huge pool of ancnymised data and granular buying behéviows on an e-commerce level that
traditional brick and monar doesr provide. You can view Mair dec here (plesse vew in landecape mode on mobile or via & computer): hitps dissuw comdspotlightretailidecars pedight

booksber d8.0

Experienced founder, created his first business in the UK when he was 16. Bootstrapped from $1000 1o a $3M a year revenue, profilable business. Co-founded ives in 2014 and moved to SF
o join the 500 Starups program & raised money from 500 Startups & Foundry Group.

Kind regards/Cordialement,
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