#1011
MAIN HOUSE POOL

IO |Task Mame Duration Starl Finish Predecessors
410
1 Procurement G0 days| Mon 4/1811 Fri 7811
2 Site dasign 30 days Mon 4/18/11 Fn 52711
3 Pool tile 32 days Mon 41811 Tue 33111
4 Site drains 40 days Mon 4/18/11 Fri &M10011
5 Caral tile 30 days Mon 4/18/11 Fri 52711
& | Sitelighting A0 days  Maon 41811 Fri 6/10/11
T Rebar 15 days Mon 4/18/11 Fri 58611
-] CMU 5 days Mon 41811 Fri 472211
[:] Doars/Frames/Shutters 60 days| Mon 41811 Fri 77811
10 Interrior doors 60 days| Mon 41811 Fri 77811
i1 Finish hardware &0 days Mon 4/18/11 Fri 7811
12 Roof framing 45 days Mon 4/18/11 Fr &1711
13 Roofing assambly 40 days Mon 41811 Fri 810011
14 Copper gutfers 20 days| Mon 4/1811 Fri 51311
15 Shower anclosure 50 days| Mon 41811 Fri /24711
16 Coral flooring 30 days| Mon 41811 Fri 52711
i7 Vanity / Tops 45 days Mon 4/18/11 Fr &1711
18 Plumbing fixtures 45 days| Mon 41811 Fri 81711
19 AMC Bystemns 45 days Mon 4/18/11 Fri &17/11
20 Elecirical fixtures 45 days Mon 4/18/11 Fri &17/11
21
22
23 |Sitework 105 days| Mon 4/1811 Fri 8911
24 Underground ulilibes 15 days Mon 4/18/11 Fri 58611
25 Pool tile 12 days Wed 6111 Thu 1611 3
26 Diamond brite 12 days Fri &17/11 Mon 7471125
27 Complete poal 0 days Man 7/4/11 Mon 7/4/11 26
28 | Drainage 10days  Mon &/13/11 Fri 6/24/11 4
29 Pool deck 20 days Mon 82711 Fn 7722111 28
30 Caral tile 20 days Mon 7/11/11 Fri 8/5/11 29FS-10 days
31 Stone walls 30 days Mon F11/11 Fri 81911 23F5-10 days
32 Finish grade 5 days Mon B/22/11 Fri 8261131
33 | Landscaping Gdays  Mon B29/11 Fri 9/2/11 32
34 Site lighting 10 days Mon B/29/11 Fri 881132
a5
36
37 |Cottage #4 147 days| Mon 4/1811 Tue 11/8111
a8 Basement walls 15 days  Mon 41811 Fri 5611
39 Elewvated slab 10 days Maon 5811 Fri 5/20v11 38
40 | Waterproofing Zdays  Mon &@11  Tue 5100138 Yowm 100%
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#1011

MAIN HOUSE POOL

IO |Task Mame Duration Starl Finish Predecessors May
410 | 417 | 4724 51 | 58 | 515 | 5,22
41 Foundation drain 2 days Mon 5511 Tue 510011 38 T 100%
42 Cottage #4 backfill Adays| Wead 51111 Fri 5131141 ﬁ:ﬂ:lm:h 100%
43 ChU 30 days Mon B&11 Fri 7/15/11/38F5+10 days
44 Roof framing 10 days|  Mon 711811 Fri 7/29/11 43
45 Roof assembly 20 days Man 8111 Fri 82611 44
46 Copper guiiers Sdays Mon 82211 Fri 8/26/11 45FS-5 days
47 Downspouts 2days| Mon B2911 Tue 8/30:11 45
48 Stone veneer 30 days| Mon 81511 Fri %2311 45F5-10 days
49 Set door frames ddays| Mon 82911 Wed 8311145
50 Interriar framing Hdays Mon 82911 Fri 821145
51 Interior plaster 15 days Mon 511 Fri %/23/11 50
52 Interior doors 5 days Man 511 Fri 9311 50
53 Bathroom tile 5days| Mon 92611 Fri 9730011 51
54 Shower anclosure 1day Mon 100311 ban 10731153
55 Wanity ¢ Tops 2days| Mon 105311 Tue 10/4/11 53
5E Accessories 2 days Tue 10011 Wed 100511 54
57 Interior painting 5days| Mon 9/26/11 Fri 930611 51
fit:] Flaoring 5 days Mon 1W3/11 Fri 10/711]57
59 Plumbing Rough 5 days Man 3511 Fri 8811|580
[[] Plumbing Finish Hdays Wed10/m11 Tue 10/1111565
&1 A/C Systems 30 days Mon 511 Fri 10/14/11 50
[ Elecirical Rough 5 days Man 511 Fri 9311 50
63 Elecirical Finish 5days| Mon 10/10/11 Fri 10/14/11 58
&4 Decorative Painting 10 days Maon 1011711 Fri 10/28/11 63
65 Pumch List Adays| Mon 103111 Wed 11/211 64
[:[] Claan up 2days| Thu 117311 Fri 11/4/11 65
&7 Inspection 1day| Mon 11711 Mon 1171166
68 Furnishings 1 day Tue 11/811 Tue 11/811 67
g9 Campletion 0 days Tue 11/811 Tue 11/8/11 68
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MAIN HOUSE POOL
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