#1013
FLAGPOLE POOL

D [Task Mame Duration Start Finish flay

_ 410 [ 417 | 4/24 51 | 5/8 ] 515 5/22
1 |Procurement 75 days  Mon &/18/11 Fri 7281 e
2 Tranch drain 20 days  Mon 41811 Fri 51311 (il
3 Siter lighting Thdays  Mon 41811 Fri 772811
4 Coral tiles 15 days,  Mon 415811 Fri 5/6/11
5 Poal tiles 30 days Mon 41811 Fri 52711
5] Rool trusses 15 days  Mon 41811 Fri 5811 ST
7 Bool tiles 25 days Mon 41811 Fri &/2011 L oo 100%
B Extarior doors 45 days  Mon 41811 Fri BA1711 bbb R
a Imerior doors 45 days,  Mon 41811 Fri 811711
10 Finish hardware 45 days Mon 41811 Fri B1711 e
11 Shawer enclosure 7Hdays  Mon 41811 Fri 772811 e
12 Bathroom lile B5 days.  Mon 415811 Fri 711511
13 Flooring 45 days Mon 41811 Fri 1711
14 Hurricane shuller 15 days,  Mon 41811 Fri 5/8/11
15 Sun shaca 45 days Mon 41811 Fri 1711 T
16 Kitchan aguiprmant Thdays  Mon 41811 Fri 772811 S, — e
17 Cabinets / Tops 50 days.  Mon 415811 Fri 8/24/11
18 Plumbing fixtures 45 days Mon 41811 Fri BA1711
19 &G Syslems 40 days.  Mon 41811 Fri 81011
20 Electrical hixturas 45 days Mon 41811 Fri B 711
21
22 [Sitework 110 days  Mon 41811 Fri 9116/11 e
a3 Bough Site 10 days  Mon 41811 Eri 42911 _
24 Undargrownd utilibies 30 gays Mon 41811 Fri 52711 L T e e T
25 Install trench drain 20 days,  Mon 51611 Fri 84011
26 Poaol deck concrefe 25 days Mon 51&11 Fri BA711
27 Poal dack tile 50 days  Mon &2011 Fri 82611
28 | Site lighling 5 days|  Mon 91211 Fri 91811
29 Site concrete 40 days. Maon 5211 Fri 62411
30 Complets pool 15 days,  Mon 530011 Fri 841711
&5l Stonewark B0 days. Mon 6/6/11 Fri 82811
32 Finish grade 5days  Mon 82911 Fri 9211
33 Landscaping Gdays  Maon /511 Fria/s11
34 Sun structures 45 days  Mon 82711 Fri 82611
as
36 |Exterior 128 days? Mon 41811 Wed 1011211
a7 Poalhouse ChU 10 gays  Mon 41811 Fri 4/28/11
3a Rool truss system 5 days Mon 5/9/11 Fri 51311 T
39 Rool close in 45 days Mon 51&11 Fri 711511
40 Rool Tile 10days?  Mon 71811 Fri 772811
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#1013

FLAGPOLE POOL

D [Task Mame Duration Start Finish flay
410 [ 417 | 4/24 A1 5/8 | 515 5/22
41 Gulter ! Downspouts 5days  Mon 771111 Fri 7511
42 Sl exteror doors 5 days Wed 7/E11 Tua 712111
43 Extarior stucco 40 days Man 51611 Fri 7/aM11
44 Extarior painting 5 days Men 7811 Fri 7722411
45 Hurricane shutter 1 day Man 72511 Mon 772511
46 Sunshade 1 day Tue 7/26/11 Tua 772611
47 Intenor frarming 5 days Man 5211 Fri 5/6/11
48 Interiar plastar 15 days Mon 7411 Fri 772211
49 I Venetian Plasier 10 days,  Mon 7/25/11 Fri 8511
50 Interiar doors 3 days Mon B/&M1 Wed 81011
51 Bathroom lile 15 days Man B/1/11 Fri 81811
h2 Flaaring 10 days Men 82211 Fri 9/211
53 Shaower enclosure 2days  Mon 82211 Tua B/23/11
54 Cabinets / Tops 5days  Mon 82211 Fri &26/11
55 Accessories Jdays Wed 82411 Fri 82811
56 Kitchan aguiprmant 2 days  Mon 82311 Tus B/30:11
57 Interiar painting 10 days Mon B/&MH Fri 81311
58 Plumbing Rough 10 days Mon 5911 Fri 520011
59 Plumbing Finish Hdays  Wed 82411 Tua B/30/11
B0 A/C Syslems 35 days Men 52311 Fri 7/811
61 Electrical Rough 10 days Mon 5911 Fri 5200111
62 Electrical Finish 5 days  Wed B731/11 Tue 9611
63 Decorativa Painting 15 days Wed 9/711 Tua %2711
G4 Purnch List Jdays  Wed 32811 Fri 930011
B5 Claan up 2 days|  Mon 107311 Tue 10/4/11
66 Inspection 1day Wed 10/511 Wed 10/511
E7 Furnishings 5days  Thu 10611 Wed 101211
68 Camplebion O days Wed 101211 Wed 101211
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#1013

FLAGPOLE POOL
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#1013
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