Projact: Task 11 Feb11
Date: Fri 2111711

Budget numbers ane order of magnitude, consider as floor

Task Name
Mechanical Buildings
Building
Sie
Decommissioning

Office Pavilion
Painting
Casework
Floar

Master Suite
Floar

Flagpole Pool
Pool
Building
Site
Road

Main House Pool
Pool
Sire

Main Compound Office
Expansion

Living Room Site Improvements
Site

Hobbit Space
Renovaton

Manager's Cottage
Renovation

Tiki Hut
Renovations

Site Shelters
Mo, 1
Mo, 2
Mo, 3
Mo, 4
Mo, &

PRELIMINARY BUDGET AND SCHEDULE FROM SKETCHES

" Duration

90 days
55 days
50 days

70 days
T0 days

70 days
70 days

30 days
30 qays

50 days
30 days

15 days
35 days

195 days
30 days
30 days
30 days
30 days

30 days

Task
Split
Progress

Mon 52311

Start “Finish
Mon 21411 Fri 71
Mon 2H14/11 Fri 4122011
Mon 411711 Fri 520011 2F5-10 days
Mon 5911 Fri 71111 3F5-10 days
Man 214/11 Fri &10i11
Mon 214111 Fri 3/25/11
Maon 372811 Fri 527117
Man 530/11 Fri 8/10/11 8
Wed 212311 Fri 31811
Wad 22311 Fri 31811
Mon 2M14/11 Fri 9730011
Mon 2/14/11 Fri 4720011
Mon 2/14/11 Fri TiiM1
Mon 5/0/11 Fri 711111 16FS-40 days
Mon Tidi11 Fri 9730611 17
Mon 22811 Fri 7M1
Man 2728/11 Fri 513111
Man 472511 Fri 7111 21F5-15 days
Men 32811 Fri TMM1
Man 32811 Fri 7111
Mon 3/28/11 Fri 7r1M1
Mon 328/11 Fri 71111
Mon MZ8/M11 Fri 5611
Mon 32811 Fri 5ér1
Mon 328111 Fri 8/3/11
Man 32811 Fri 6311
Mon 2/28/11 Fri 4115111
Man 272811 Fri 4/15/11
Mon 202811 Fri 112511
Man 228/11 Fri 41811
Mo 321711 Fri 4/20/11 40FS-15 days
Mon 41111 Fri 20011 41FS-15 days
Mon 5/2/11 Fri 610/11 42F5-15 days

Fri 711711 43F5-15 days

SRS  Miesione .

[Predecessors |

$5,000.00
$5,000.00

$1,000,000.00
§250,000.00
$250,000.00
$30:0,000.00
$200,000.00

$200,000.00
$150,000.00
§50,000.00

$100,000.00
$100,000.00

$300,000.00
$300,000.00

$25,000.00
§25,000.00

$125,000.00
$125.000.00

$20,000.00
$20,000.00

$240.000.00
$20,000.00
$20,000.00
§20,000.00
§20,000.00
$20,000.00

Februar March ril M

External Tasks
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PRELMINARY BUDGET AND SCHEDULE FROM SKETCHES

D] Task Name Duration Stan Finish  Predecessors Cost Februar March _ April __ May  June July  August | Sepiemb October Movemb De
e . : BMEBMEBMEBME BMEBMEDSMEGeEBMEBMES.
a5 No. & d0days Mondiiaii Fri 7722111 44F 5-15 days $20,000.000 .
T Ne. 7 d0days  Mon 714111 Fri 81211 45F5-15 days $20,000.00)
AT No. 8 Idays  Mon 7725111 Fri 32/11 48F5-15 days $20,000.000
4B Ho. 8 I0days  MonBMSM11 Fri W21 4TF5-15 days §20,000.00
F Wo. 10 30days Moo @511 Fri 10M14/11 48FS-15 days §20,000.00
50 Mo. 11 30days  Mon 926/11 Fri 11/4/11 49F5-15 days §20,000.00
51 Mo, 12 30days  Mon 107111 Fri 1172811 50F5-15 days £20.000.00
&2
53 Dock Shelters 45 days Maon 4/4/11 Fri 8311 570,000.00 —_—
54 = Mo. 1 days  Mon 4411 Fri 420011 $40,00000
N Ne. 2 5days  Mon 5211 FriG/3/11 54 $30,00000 -h
— :
—E&F Locker Room S0days  Mondidi11  Frig10i11 $60,000.00 s ———— ]
T 58 Sile 15days  Mon 4/4/11 Fri 422111 $5,000.00
N Building d5days  Mon 41111 Fri&M0M11 S8FS-10 days $55.000.00 L
Task —  Milestone L] Examal Tasks s
- Task 11 Feb11 , - ,
E::cl’én;unw Split Cesranasaarrrrses  SUMMary PE————  External Milesione o
Progress —— Project Summary VT Daadline
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