Revenuoes

Mlanna Slip Revenue
Marna Slip Discounts
Upland Revenue

Manina Concierge Services
Ltiliy Revenue

Fuel

Merchandise

Pass Through Expenses
Cirher

Tewal Revenues

1hirece Cinses
Manna Conclerge Services
Litilites
Lribines cose "
Fuel
Fuel cost ¥

Merchandise
Tuowal Darect Costs
Cirnss Profit
Cirmss Profit %

Payrall & Employee Benefits
Toeal Payrall
Toeal Emphovee Benefirs

Toral Payroll & Emplovee Benetis

Otther Operating Expenses
lene

Unilines U rallocared
Lleilimes

Insurance

Management Fees

Taxes

Repairs & Mamtenance
supplies

Marketing

Hecurity

Professional Fees

Travel Expenses
Provision for Doubttul Aceounts
Telephane

Credit Card Commission
Donatons

Intommation Technoalogy
Oither Operating Expenses

Taogal Crther (rperating Expense
Toeal Operating Expenses
Oiperating Expense
Meet Crperating Incomse

MO

Fixed Costs

3rd Party Cash Interest Expense
Jrd Party Interest Income
Depreciation

Amortization

Aecretion

InoomerLaoss) Before (eher Coss

Mot Inoome

American Yacht Harbor

Income Smtement - Actual Comparison

For the Three Monshs I"_n.d:mg March 31, X4
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ASSETS

Current Assers:

Cash and cash equivalents
Restricted cash

Accounts receivable

Inventory

Prepaids and other current assets

Total Current Assers

Land

Property and equipment, net
Intangible assets, net
Dieferred financing costs
Chiher long rerm assers

Total Assets

LIABILITIES AND STOCKHOLDERS' EQUITY

Current Liabiliries:
Notes payahle
Accounts payable
Accrued expenses
Deferred revenue
Customer deposits

Total Current Liabiliries

MNotes payahle
Cither Liabilities

Total Liabilines
Equity:
PPaid in capital
Retained earnings

Current year pmﬁt.-"']ﬂsﬁ

Total Equity

Total Liabilities and Equiry

Balance Sheet
March 31, 2016
UNAUDITED

American Yacht Harbor

December 2015 March 2016
81,150 1,700
2.063,555 2973743
157,652 182447
47 162 50,375
193,081 130,529
3,062 600 3,344 794
1,847 (0 1,847 000
14,307 838 14,183 306
253,699 227673
53,209 45223
304,810 206,990
19829 162 19,944 092
4005 000 306,000
41,655 85712
202 818 229 261
14,577 13,393
300,536 2513
1,054 5380 030,879
12,508,200 12,508,200
624,217 G2 020
14,187,003 14,077 099
10,276,223 10,276,223
(5,043,027 (4,734 06T
405 B63 325737
5,042,159 5,867,893
19829 162 19,944 992
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American Yacht Harbor

Cash Flow Statement

For the Three Months Ending March 31, 2016

Beginning Cash Balance
MNet Income From Operations

Add Back Non-Cash Expenses:

Depredation and Amortization
Provision for doubtful accounts

Cash from Operations

Sources (Uses) of Cash:
Accounts Receivable
Inventory
Prepaid Expenses
Accounts Payable
Deferred revenue
Accrued Expenses and

Other Liabilities

Total Sources (Uses) of Cash

NET CASH FLOW FROM
OPEBRATING ACTIVITIES:

CASH FLOW FROM INVESTING

ACTIVITIES:
Additons o Fixed Asscts

CASH FLOW FROM FINANCING

ACTIVITIES:
Payments on Long Term Debt
Excess Cash Distribution

NET CASH FLOW

Ending Cash Balance

UNAUDITED

January  February  March 1Q16

Actual Actual Actual Total
$2,664,705 32,717,234 $2,826,632 $2,664,705
$124,394 §76,777  $124566  $325,737
87,788 87,318 88,389 263,495
(19,893) 0 7,280 (12,613)
$192,289  s164,095  $220,235  $576,619
(40,710) (12,945) 41,473 (12,182)
(857) (37N (7,977) (9,213)
(20,190) 39,236 51,326 70,372
(24,546) 23,346 45,256 44,056
5,826 (6,613) (397) (1,184)
31,203 (41,867) (50,917) (61,581)
(549,274) $778 $78,764 $30,268
$143,015  §164,873  $298,999  $606,887
(57,486) (22,475) (17,188) (97,149)
(§57,486) ($22,475) ($17,188) ($97,149)
(33,000) (33,0000 (33,000 (99,000)
(100,000) {100,000}
(533,000) ($33,000) (5133,000) ($199,000)
$52,529 §109,398 5148811  $310,738
$2,717,234 $2,826,632 52,975,443 $2,975,443
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