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Established in 1990 as a sole proprietorship
under the name of Utility Cost Cutters

Incorporated in 1995 as The Eric Ryan
Corporation

Currently operating with 6 divisions and 100
full and part time employees

In the past 21 years ERC has provided service
to over 2,000 clients in all 50 states, Canada,
Mexico and the Caribbean
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Client Base Sample

*@* Universal Studios LA e Wyndham Worldwide

- T
(“@tsl; - Coca Cola (@ Hilton Corporate

'S N\

. Clear Channel Radio @ Apple REIT

@ Federal Reserve Bank Island/Chatham Hospitality

US Steel ~R2) Prism Hospitality

e s

DSW DSW Shoes Mountain Intermountain Mgmt
€osrco . Costco LBA
pAYIONA - Daytona Speedway v Dimension Development
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Services Currently Offered

Energy Services Utility and telecommunications bill auditing
77 ’ Utility and telecommunications rate analysis
| - Utility and telecommunications contract review
Telecom Services Energy procurement services
24/7 telecommunications help desk
o () [ ]
ﬂ ——\ Energy site survey/efficiency analysis

Local, Id and cellular carrier pricing services
Utility Services ’ pricing
Bill pay and reporting services

(\ ‘ Budgeting and management analysis
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Web Based | EM Solution

Measure, Manage, Save .

{n{_ﬂ_f ) ! Gobsl w5 . ‘__: ...1 [
Inventory and Expense Management &Z; ( ER(

PR W  Locd  Long Ostance  Data  Bqupmest  livoles Repots

Make Wise Telecommunications Sensoen i v [somee v oo [one] omees [
Purchasing Decisions i
Invoice processing and G/L feed ’
capabilities FrE
Reporting features !
=

Project Implementation
Bench Marking
On line access features

Landline and wireless
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. i v ——
Best selling energy management software e - —

since 1980 O | S o

Measure, Manage, Save =2 el 2 i v i
|dentify building control problems, inefficient 3 o

facilities, and spot leaks 3 e ol

Make Wise Energy Purchasing Decisions g " I I 4 .

Motivate occupants to conserve 3 55 . "I =

Track and report greenhouse gas emissions il . I .

and “Green Energy” credits -

Perform energy savings measurement & Fomp— ~

verification N

Improve budgeting, accruals, and accounting

Fast processing of utility invoices CAP

Eliminate Billing Errors
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How | nhe Program VVorks

Analyze and audit all telecommunication & utility costs to uncover billing
errors and make objective, verifiable recommendations for future cost
reductions.

Determine if the client qualifies for a rate schedule change
that will reduce cost.

Determine if the client qualifies for tariff riders specific to their business (or
industry) that will reduce cost.

Verify the accuracy of utility meters to insure proper billing.

Recommend alternative utility providers offering equivalent services at
reduced rates.
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How |he Program VVorks

Verity that the billings accurately reflect on-site equipment, or the
services specified in the contract.

Establish usage trends versus activity levels.
Coordinate all client refunds and credits, if applicable.

Implement and monitor all cost-saving recommendations over the
contract period.

Provide monthly reports showing the savings by utility.

Charge fees that "share" in the savings, yet don't adversely impact
client's current operating budget.
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Utility Bill Audit Process

Utility Audit Process

O/ @

Bills are scanned into our system for review
by account managers, auditors and analysts

Each bill is keyed into spreadsheets for
trending and cost per unit analysis

Each bill is also keyed into our rate tariff
emulation programs

If an opportunity is identified a “trouble ticket”
IS opened in our database system
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Utility Opportunity e

Auditor notices that this client's energy =« [ L 0Dl b bbb oDl
usage went up 128% over the prior B o [ oo fo oo o o ok o el i
year on the current bill. 2y

L 5
T T =

Energy Usage B Past 12 Months

JAN. FEB. MAR APR MAY JUN. JUL. AUG. STEP OCIT. NOV. DEC
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Utility Bill Audit Process

Utility Trouble Ticket

A trouble ticket is issued for
each opportunity
identified...

Staps Taken:

"

31511 Recaived invoice for Feb. Usage has increase by 128%. Wil

gend varance to property. Also asked utiity to send someone oul 1o -': =

reread the meter. Due date has been exiended to April 28th. Suppose k. e ey
to call back Thursday the 17th. S T
Spoke with Andre at CPE and a technician will be out to reread the ..:. ey

matar tomomow. Wil have to call back Thursday and see if the meler i

read was cormect

218/11 Called CPE reread on meler is pending. Will call back nedt
WeSK,

3/25/11 Recaived the comrected Involce from CPE. Called CPE to see if
a payment has been recelved. Customer rep. confimed account has
nol recaived a payment and the new balance on the account s now
$1,020.60.

Will send corrected invoice to properly explaining the new charges.
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Utility Audit Process

Utility Audit Process

O/ &

The utility companies are called to discuss
the opportunity and to confirm that the
savings identified by ERC are accurate

The database ticket is updated and put into
the audit report

We also review any utility procurement
opportunity
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Telecom BIll Audit Process

Telecommunications
Audit Process

Bills are scanned into our system for review
t by account managers, auditors and analysts

Each bill is keyed into spreadsheets for
trending and cost

A line list is developed documenting each
phone line the customer is charged for

Calls are made to each line the customer is
paying for validation

If an opportunity is identified a “trouble ticket”
Is opened in our database system
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Telecom BIll Audit Process

Telecommunications
Opportunity

P e This client might be paying for lines
ﬂ they are not using and may not

know they were paying for.

N R Py -
Wi S, fayina, ' 11108
None
o v Byt ey
J0R-433-2018 Fat or Modem
JO8-933-2019 Fax or Modem 418 LIkl .
)
L (T T T T
T | =
2R 33030 "S1. Lukes this is Jenmifer™ ey
Mone
.....
OE-UE3-2007 Ring Mo Answer T —
IUSJ?}]“ZHUH RI'“S "V'J -ql'lb'l-'i’i-"l' 7idi e ol 14 2 s § Tmin Fil
b Fny e o | LT | w ]
e (LR P w oo 3% | B il Fadl
JOR-T26—4574 Rimnis Mo Answer Lo
208-T26-3T36 Ring No Answer - e
HIR-T 2-5405 51 Lukes Audres 5 aina TR A T 1 vt L
HOE-T26-6240 H'“E Feor Answar MR | T Ame it Wy o EI3 B | o Pblahadl | S L1 00 [ ——— (17}
H0B-T27-6671 Emergency Depl - Joanna TRt I Lo roere {57
— = o v 1 1 | .
= J.x - s |'LJ\L& i uu: —
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Telecom BIll Audit Process

Eric Rvan

Telecommunications
Trouble Ticket

Telecom Issue Summary

—
( E _R C Orlando Regional Healthcare

Clowsd Tickets Tckts Ciosad Batwosn 1M1 and 1511
Srtings Regicnal Heathoars
17 -3 06T I Bl 41770 Fickst &; 17712 Sl Credits A
QU Dt Tuge: By AusmaniCracs Quier —— e
B Dale isplenenied; 121640 Fichad St Thrsed Credi Arrgunt 197,38
. . 1 185 D Tl Tt L Biohlion: Tre oo is appbed i e 12-1:50 04 Qoeoed By, Marssn Boew Eulure Wonilivy Sirenigi; EFraod
This account is being billed federal tax Bt 25 e T

o request sermoval of I i Diked o s Bocouni and Bl pevbon for sefund
emaied Crae) Jarmess Fearsl
0 v Fidersl aesgd foav
o 7

i T i Pl Bl
aroe Lapena, responcied will vy wilh ti OSpantmen, then lonward 10 0 sgned. My ke I weeks 10 conplng

1 D
Te13:90 Keith pong in ospan 0 56w L8 Dl LA sgned
Follorw i 72010 « reesved signed LOA
7+20- 10 wrasied Sharon for gl on fed maTl Torm sgnaslers. Foliow i B3
B 10 gepiad Shaeon bor updaie Folios g 8115
-1

01 Shawon seplind wil ke 8 whils. Follow up B-31-10 MB 5-31 smalsd Soame for updats on signaiuns on ted ssemgt form:. Follow sp B-14-10 MB

#-14- 10 srrasiind Tharon for updele W Folios op 5-31-50 M0
i e sgred i s o SREron. amaled o ATET tax group Folow up 10-1-10 Bl 10-20-70 Wl
W

A trouble tICket IS Issued fDr x?._:“_‘-_:;-umull.--:'dl-r---pu Sckien Folow g 10110 el o 11810 WIE Avirisgind M fcaral Lis arouei o 3 montfts chinges manthip sanengs Bom 3872 01

V0- 1 Pecitd 10-0-10 b1, Aaderal i Toreed, Sand G 12 G Qroup asking I will rekend any Eeas. Foliow U 10-27-10 M Emabed THT 10 sian Dding on monhly sawengs
B

each Dpportunity I:.ZI'Z-':-:h-d.-:wa- vl Pl 3 wOsael ER0olS . BV IO T QRO Dree ST coeme By in 3.3 wesss Follow up 11-19 W8
. . [ o ATAT copdit mesusd 547 580 23 for taems fom 503007 oy 10-2010. showld appes on 1028 or 11-25 0l Follow wp 10-28 tllon 19740
identified...

om §80dE ) WE

11430 cadiedd ATAT comlif phowkd be on 1928 bl Follow wp 12810 MR
12-14 smaied Corres for bl WD

Cervan g P contind hisng Fouble getrg bl 15 Starioad] iy Lkl @ weak. Fobow o 1-4-11 MB

=411 Fadiieid 12-00-10 il il & S84, 100 39 appied. Cloded MB

L

Marday, Mrwary X1 2001 O Fegural Haalisars
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Telecom Bill Audit Process

Telecommunications
Audit Process

ﬂ S\

The phone company is called to discuss the
opportunity and to confirm that the savings
identified by ERC are accurate

The database ticket is updated and put into
the audit report

We also review any telecommunication
carrier opportunities
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Sample Billing Errors

Common Billing Errors Estimated reads

We Look For
Wrong rates

We find that over 94% of
our clients are over-paying
for their telecom and utility
services.

Casual billing
Water/Sewer information errors

Slamming/cramming

These are some of the
more common billing errors
we find in a typical audit.

Ratchet demand charges
Tax errors
Not on supplier program

" 4 [ rwr |
N Y = (‘5 J " Incorrect contracted rates charged
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Sample Billing Errors |

Estimated Reads

b i | Ep Forvd & | i L 7}
Portland Electric January 09

From: Stephanie Fuchs

Sent: Monday, lanuary 19, 2009 2:37 PM

To: portlandmegmd@in-corpoom”; 'metefens@ib-corp.oom’; eke@ib-corpoom!'

Cc: Roger Pollak’; "lohn Margues'; 'Marc Winar'; Keith Werezie; Tawrya Lon; Chris Clark

Subject: Portland Electric January 09

A utility may estimate the
bill of a ratepayer if utility
personnel are unable to
gain access to obtain an
actual meter reading. Often
these estimates can be
based on outdated or
inaccurate data.

Ganeral Manager

Thiz iz & follow up 1o the phone corvarsation we had last week concesming the high demand of 327.1 billed on
account 4411555664002 for serace penod 11/29/06-12/31/08

| called Central Maine Power and gave them the reading information you gave to me from the manual reading of the
meter at your hatel. Paul Duperry, a superazor a1 Central Maine Power, authonzed the billing department ta rebill
this account with an adjusted demand of 151.92

The rebill wall result in & credit on this account which may cause the posting to your February 09 GL 1o appear lower
than 2008, | will continue fo monifor your accounts, but if you should have any questions, please contact me

Thank you for your help with obiaining the manual read
Have a great day

Slaphanie Fuchs
Enic Ryan Corporation
Ity Account Manager
(724)758-5034
sfuchsan cryan . com
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Sample Billing Errors

Wrong Rates

& BELLSOUTH"

Often a provider may
inadvertently apply the
wrong rate.

B el T S Ty B Tesy__|Ties Zoen | Comrtiy | jmerd |
e~ | Aol et s Toi o Shacke 3080k bl DS | Eeme. LB
s 1 e ndemant estve Ind P Dl 33000008 01w RS |

B chan | sormrnae “on comant et ros ot e _1aneeeon | et | bl A
" | msmuen on o et o e, usisia cista s oo | dmml__AIN
[a— s

2 A oG e W o Eod G et e i |GG HES
o ot | S e ol boe D WS0GS08 I .| 10800

Y P

i
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Sample Billing Errors

Casual Billing

Long-distance carriers can
lose track of phone
numbers and instead of
billing the call under the
corporate contract, it falls
off the contract and gets
billed at astronomical rates
by the local carrier.
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Sample Billing Errors

Water/Sewer
Information Errors

317303
$817 05
£1. 706599
52 080.65
$1 576.26
$1,724 58
$1 82887
$1.753.18
$1.920.49

Cooling tower used on == . A
site is being billed T T T R S B
incorrectly for sewage ~ FfEETES RIS iEER R o
and a percentage MR BB S SSEEE B SR EEEL
should be credited T TR g
back to client.

£18 173,87

= v - .
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Sample Billing Errors

Slamming/Cramming

o tat " i attcoon
Telecommunication service = ot bt (i0)
providers switch the long- Monthly Setement
distance phone carrier, or e —T F
"cramming" their phone bill — =l emmrms -
with unauthorized charges s :
without customer’s full '

knowledge.

Enhanced Services 3 ; _
1 888 301-3724 - ik R,
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Sample Billing Errors

Ratchet Demand Charges | —

Elctric 1 Matar
CHont Mama: nvkoipers Somars Poni
Location: Maysandng Somers Pant Road, Somens Point K D82
Eleciric Company: (ormery Coreciy) Afamic Cily Eeciic
Account B 1700 M0G0 FEE0 o By eerieg e regards. b P S XETY oo rin sl
Supplier: A —— L —

We find errors with the way ' A e ot

seasonal rates are billed for )

some utilities. 2432| §
243.2
2432 §

Llafiard (& Suppia's Coal Tostal ookl

Tinage | oy Biled | T CosUrwH] =wH Tota '
47 200 RF
56 400 221 310
R ] . 11
&1 By 241 14
AT a3 12
30 00 FLE] LF-] “KH
10 A 00 a0 SRR ¥ ]

EEREET]

2

CIal Cemang Cooat Supplars Cosl Vol Tl
"'",'lfl‘;—_"_ Actual | PF | Eabed Towl | CostrwHl| EwWH Tom | CosatoH]  Cost | CoswonH
[
8 570
CERFY
AW
38 B
FrEL

nd

Billed
2432| $
2432
243.2
2432
2432
126.4
134 4

T

S

G | A | 6 | G | £

R
#a 8l 55
IO RE]
[ 11

ElEIEIEIEIE|E | E

o ]e e e b b s | | |
A

T

[ iy cormecing dum o part of e Serice parod wan S5l on wintee can & pErY on Summer fae

Mol Sepl J000 Expect relniing dul I CHmectg Sumiss Semand edngs thal sfieced srter iichel et § $10 88383 FL
B-15-00, Uity RS INNFES(ES 10 hok! paryrant on Cursen Bl ol comecked bl s ec'd. FL
D-26-00 crudil Mecaaid on -2 bil. Cos closed FL
1N2503 apros Sk cradil Tansfemed 1o acel 1380 S500 9S8 par corechy rep. FL
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Sample Billing Errors

" -
18 Ieimgenn Way dopownt Semmary
[ Sty S . e
e L] o Ee

Tax Errors

- o T A 1 T
COMRAIMRC LI Accoumnt Mumber DOCOCUONTREZG
“wpt s ar i Clart Sarvice B WAL 2RaS
Emad] S ST £

Our clients are often charged
taxes on un-taxable usage, g S
double taxed, or taxed while R

T

WWWWWW 5

t R &

exe' I Ip . Fanoms n Fg Ong Commaretanons Credes for [rer— T
B e T e = g e e s Bl et it ll=

FEE TOU COFRARAG TS DE B ST TIEEY N0
Parem! T your Boarteke! Lokt Fons o

e e e e [ e
T porg b Pt 1 Sgwry Ceder B Dndiary iy
W i B P G i (Saind
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Sample Billing Errors

Incorrect Contracted Rates

We often find that our clients are
being billed for a utility at a much

higher rate than their contract has
outlined.
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Other

Broken Equipment

Some times our audits uncover equipment that
is broken or in disrepair resulting in excessive
use of a utility.

.

After reviewing your water bills for service period 11/26/08-12/268/08 we noticed a significant increase on meter
#00233505 for account #10000996505084.  Our records indicate that this meter 1s an imgation line.

The utility was unable to confirrm that this meter is intended for irrigation use.

.. g " T,
Ve found a leak on the sprinkler systermn and have repaired it Y¥e are also in contact with the water compan
o sae if are able to receive a credit

! Thank you

-n,“h i

EFTA01100485



3
™
T
c
9
v
[ 4]
o
~d

Rvan

Eri

. Open Tickefz
- Closed Tickets
18 _
1/
15
8
2
1 1 1
ay -
o o
g 8
i i1
O o
' ~

=]

fy ™ k- o =] A =] =] ~

< c '3 c 3 e c c g
g & & &§ g & & & &
g Jig g Jig g g 4 o
(=] o [»] = Q =] o o o
~d ' e~ ! ~d ' ' e d

4

1

=

®)
=

4

4

0
o

ve Report
r

1]

e

A

EFTA01100486



Active Reporting

L 3" ™
o o o
¥, ° 'E "9
5 & v
4] 4] 4]
o] o] L»]
- ~f -t
. Pending Credits . Total Cradits . Pending Monthly Savings . Implamentatad Manthly Savings
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VWhat WWe Need to Proceed

1. Copies of your telephone and/or utility bills:

2. Ablank, signed Letter of Authorization (LOA)
typed onto your company’s letterhead:

3. Copies of any Contracts or Agreements:

4. Copies of your state and federal sales
tax exemption forms:

0. Complete the Client Information Form(s):

EFTA01100488



VWhat WWe Need to Proceed

Copies of your telephone __
and/or utility bills @ XeslEre9r

Complete copies of your gas, 5 o . E’ﬁiﬁ-iﬂ“ﬁﬁ“ﬁiﬁi‘é‘i‘"""-'" T
electric, water, sewer, and B R
waste bills for the past e =
twelve (12) months =

Complete copies of your
cellular, local, and long distance
telephone bills for the most
recent two months

B
Flamay

Please Note: Any additional billings
provided will help ensure a more
thorough audit.
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VWhat WWe Need to Proceed

Letter of Authorization

Typed onto your company's
letterhead: This document will
give the utility and/or —
telecommunication Com pan ies :'j " e i
authorization to provide
information to ERC.
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VWhat WWe Need {o Proceed

Contracts & Agreements

Copies of any Contracts or
Agreements between your company
and any telephone and/or utility
companies
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VWhat WWe Need to Proceed

Tax Exemption Forms

STATE OF KANSEAR

Copies of your state and
federal sales tax exemption
forms if applicable s e

DEPARTWENT OF REVENUE

WISCOMSIN SALES AMD USE TAX
EERTIFICATE OF EXEMPT ETATURE (CEE)
Ve el o, Vislnphonss, [P v, ' W o | il iy e it ).

et L

R ene [t o Fromp
r
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VWWhat VWWe Need to Proceed

Client Information Forms

We will need a complete Client
Information Form for each
location.

Primary L swisci:
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Deregulation By State

WA

MT ND 5 \ G
——

ID NY .:-\--mn

WY N Um
-
NV "'"DE
(A Ut € ’ VA

AZ NM 0K AR SC
ms Al
Electricity Only ™ LA

B GasOnly
Gas Only - Partial Choice
Electricity & Gas
Electricity & Gas - Partial Choice
Electricity Only

EFTA01100494

OR




Several different options to selecting a “fee
for service” program such as shared
savings, per room per month and fixed fee

No obligation to implement any of the
recommendations made

ERC implements, monitors and reports
savings on any action item approved for
implementation by client

87% client retention base

Large enough to serve you
Small enough to know you
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THANK YOU

"\

( ERC

Corpora lion




