
ISLAND PROJ€CTS 
AS OF 7115111 

Task Name Duration j Sian FIC: I Jule 1 Aug at 0 I 5/29 I 6/5 6/12 I 
, 

6/19 6/26 I 7/3 1 7/10 1 7/17 1 7/24 1 7/31 I 8/7 
1 Flagpcae Pool 99 days Sun 5/29/11 Wed 10/12/11 7-- 
2 

—_ — 
Main House Pool 97 days Sun 5/29/11 Mon 10110/11 

—3 — Cottage 44 120 days Sun 5/29/11 Thu 11110/11 
Relax Room 46 days 
Relax Restroom 60 days 

Sun 549/11 Fri meni 
Mon 714/11 Fri 9/23/11 

4 
5— k 
8 
7 Paint Desal 40 days Sun until Thu 721111 
8 Desal Roof Watergredang 20 days Fri 8/12/11 Thu 9/8/11 
9 Mechanical Stewart 40 days Fri 9/9/11 Thu 11/3/11 
10 Decommission Mechanical 25 days Fri 11/4/11 Thu 12/8/11 
11 
12 Terrace Wa1 40 days Sun 5/29/11 Thu 7/21/11 

Terrace Sea Wall 30 days Fri 7/22/11 Thu WWI 113 
14 Upper Terrace 30 days Fri 7011 Thu 8/18111 
15 Roundabout 30 days Fri 8119/11 Thu 9/2901 

18 Bitskolntersaction Road 30 days Fri 9/30/11 Thu 11/10/11 
17 Flagpole Road 30 days Fri 10/7/11 Thu 11/17/11 
18 Helipad Road 20 days Fri 11/18/11 Thu 12/15/11 
19 
20 Frye Palms 85 days Fri 7/22/11 Thu 11/17/11 i•ia_Ax• 
21 Dock Shelters 40 days 

Manager's Cottage 60 days 
Mon Fri 11/1801 

VileQl i' t>‘/23/ 1 Thu 9/1/ u 9/1/ 22 
23 
24 East Shelter 30 days Thu 10113/11 Wed 11/23/11 
25 Stall Restroom 40 days Fri 11/11/11 Thu 115112 

Heaped Was 20 days Fri 7/22/11 Thu 8/18/11 V___._ 28 
27 Top or the HU 70 days Fri 7129111 Thu 11/3/11 
28 1St Kitchen 30 days Fri 8/19/11 Thu 9/29/11 
29 
30 Hangar 1 day? Sun 5/29/11 Sun 5/29/11 

Task • r I Milestone External Tasks r ------- 1 
Project: All Jobs Schedule1Sluty11(2) 
Dato: Thu 7/28/11 Split Summary • • External Milestone G 

Progress reirriar ee., Project (Malmo si Summary y V 

Papa 1 
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ALL ISLAND PROJECTS 
AS OF 7/15/11 

Ise Dmber J7d1-1,8 ill 8/14 1 8/21 1828 r9 /rnrINTIWn i 10/0 10116 
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Project: All Jobs Schedute15July11(2) 
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Task 
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Summary 11 . 
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Manager's Cottage 
Revised Conceptual Budget 

Gary : 
Date: 

i 

JEE: 
Date: 

$171,250.00 

18 July 2011 
1 

Group Phase Description Unit Price Shipping Clearance Toial 

01 • Direct Expenses 
01-045 Cut & Patch 80 hrs : 25.00 0.00 0.00 2.000.00 
01-610 Material Handling 60 hrs 20.00 0.00 0.00 1,200.00 
01-624 Construction Cleaning 40 hrs • 20.00 0.00 0.00 800.00 
01-636 Punch List 24 hrs 25.00 0.00 0.00 600.00 
01-645 Expendables 1 tot 2,500.00 0.00 0.00 2,500.00 , 
01-654 Equipment Rental 1 tot 1,500.00 0.00 0.00 1,500.00 
01-665 EqtAment Operation 40 hrs 25.00 0.00 0.00 1,000.00 
01-900 Misc. Expenses 1 tot 1,000.00 0.00 0.00 1,000.00 

Division Total 10,600.00 

02 ,Sitework 
02-050 Demolition 120 hrs 20.00 0.00 0.00 2,400.00 
02-281 Pest Control 1 tot 2,000.00 0.00 0.00 2.1000.00 

i 
iDivIslon Total 4,400.00 

03 Concrete 
03-055 Drill & Dowel 1 tot $1,500.00 $0.00 $0.00 $1,500.00 
03-130 14000# Concrete 10 cYd $165.00 $0.00 $0.00 $1,650.00 
03-170 Misc. Concrete 1 tot $2,500.00 $0.00 $0.00 $2,500.00 
03-210 Reber 500 lbs $3.50 $0.00 $0.00 $1,750.00 

Division Total $7,400.00 

Wood 
06-050 
06-100 
06-200 
06-400 

Fasteners 1 tot $3,000.00 $0.00 $0.00 $3,000.00 
Rough Carpentry 1 tot $25,000.00 

tot $10,000.00 
tot 

$2,500 00 
$0 00 
$0.00 

$0.00 $27,500.00 
Finish Carpentry 
Architectural Millwork 

1 
1 

$0.00 
$0.00 

$10,000.00 
$0.00 
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... ...L_ 

07 

. _ Division Total 
.- 

_ 
._ f $40,500.00 

Moisture I Thermal 
. 07-100 Waterproofing 1 tot 53.500.00 $0.00 $0.00 $3,500.00 

07-623 Copper Flashings 200 'ft $40.00 
$1 ,200 00 

$500.00 
$0.00 

$0.00 $8,500.00 
07-900 Sealants 1 tot $0.00 $1,200.00 

Division Total $13,200.00 

08 Doors / Windows 
08-210 Exterior Wood Doors & Frames 2 ea $450.00 $0.00 $0.00 $900.00 
08-211 Interior Wood Doors & Frames 6 tot $300.00 $0.00 $0.00 $1,800.00 
08-500 Metal Windows 6 ea $500.00 $450.00 $0.00 $3,450.00 
08-710 Finish Hardware 8 ea $300.00 $0.00 $0.00 $2,400.00 
08-810 Mirror Glass 1 allow $300.00 $0.00 $0.00 $300.00 

Division Total $8,850.00 

09 Finishes 
09-200 Plaster 3000 sft $3.00 $1,000.00 $0.00 $10,000.00 
09-300 Tile Flooring 700 sft $5.00 $0.00 $0.00 $3,500.00 
09.910 Exterior Painting 1 tot $2,500.00 $0.00 $0.00 $2,500.00 
09-920 Interior Painting 1 tot i $3,000.00 $0.00 $0.00 $3,000.00 

Division Total $19,000.00 

10 Specialties 
10-700 Hurricane Shutters 1 tot $7,500.00 $0.00 $0.00 $7,500.00 
10-800 Toilet & Bath Accy's 1 tot $2,500.00 $0.00 $0.00 $2,500.00 

Division Total $10,000.00 

11 Specialties 
11-451 Kitchen Equipment 1 tot $5,000.00 $0.00 $0.00 $5,000.00 

Division Total $5,000.00 

12 Furnishings 
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12-300 Cabinets 1 tot i 
! tot 

$7,000.00 
$1,800.00 

$0.00 
$0.00_ 

$0.00 
$0.00 

$7,000.00 
$1,800.00 

$8,800.00i 

12-310 Countertops 

Division Total 

15 Mechanical T

15-400 Plumbing 1 sub $8,000.00 $0.00 $0.00 $8,000.00 
15-450 Fixture Allowance 1 allow S2,500.00i $0.00 $0.00 $2,500.00 
15-600 NC Systems 1 sub $15,000.00 $0.00 $0.00 $15,000.00 

Division Total $25,500.00 

16 Electrical 
16-000 Electrical Complete 1 sub $13,000.00 $0.00 $0.00 $13,000.00 
16-510 Fixture Allowance 1 allow $5,000.00 $0.00 $0.00 $5,000.00 

Division Total $18,000.00 

Total $171,260.00 
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