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From: *Jeanne Brennan" < -

Subject:

Date: March 6, 2013 11:31:33 AM EST

To: "Richard Kahn'

S

1 Attachment, 59.7 KB
Tenant Write-Ofls
Amencan Yacht Harbor

Drate Tenant Write-of Amount
12f l,-"?'::l]'l:' Meach “Teee weatg-of 529 845.52
1271 /2000 Peach Teee weaee-off 5888285
12012000 Peach "Veee verwe-csff S65,606.13
6/30/ 2011 A Reaves 554, 367.03
6302000 CT% Lnter. 516,292.50
63002001 Sun Fleaven 52, 73866
T/3,720010 OAT the Hook S14,272.80
T/30/2001 Basrite Bay S6R.OT5.00
9/30/ 2002 Dodplen Dreams S46,847.28
Total SM7 21777

Annual Sommary

N0 wrse-oils S104,424.50
2001 wnee-uffs 3156,645.99
2012 wnite-uffs $46,847.28

Total SMT,MLTT

x75% =823,094

v

Mane rj-muf’
K tuat

Sold be papmi]
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AYH- 2013 Payroll

2013 Budget

Position Base Woges

! Fuel supervisor 48,43

= Dock Stall Z0,B62

3 Dock siall 17,568

Fuel Attendant 26,901

& Fued Mtendant 13,058

ﬂ Drocke Minstber 50,000

TOTAL MARINA 196,870

? Security 22,509

& secuniny 17,568

¥ Security 19,764

PO Security 9,862

b Seeurily 19,215

i1 Security 13,566

TOTAL SECURITY 112,503

" General Managor 85,000

¥ pccounting Administration/Payr ol 8,824

5 Upland Yenant Lepse Adminkstiation/EDC/HI 4,250
TOTAL MANAGEMENT & OFFICE ADMINISTRATION 158,114
Iv Long Term Marina CustomersFront Desk Suporvisos 5,708
7 taring Front Desk 19,262

#& Marina Frant Desk 19,282

1y Marina Frant Desk 18,282

TOTAL MARINA ADMIMISTRATION 83,554

e MaintenancefLandscaping/Housekosping 10,045
Ly Maintenance /Liwlscaping/Housek ceping 24,156
&g MaintenancefLandscaping/Houselsesing 19,645
& ¥ MaintenanceflandscapingHousekee ping 9,515
2y MaintenanceflandscapingMouseheepang 20,862
5 MaintenanceflandscapingfHousekeeping 11,520
£{, Mainteance Supesvisor 0,749

£ A Maintenance/LandscapingMouseikeeping 9,682
28 Malntenance/LandscapingMouschenping 9,313
TOTAL MAINTEANCE/SECURITY 206,425

TOTAL T5T.AGS
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From: *Jeanne Brennan” <[

Subject:
Date: March 6, 2013 11:53:22 AM EST
To: "Richard Kahn"
* 1 Attachment, 64.8 KB

Ca.]jitu] E.s.pun:liluﬂ:u by Project
Amenican Yacht Harbor
For the Year Ending December 31, ¢

Sum of Amount  Column Labels

Row Labels f 2010 2011 2012 Grand Total

Electnc meters £18,747.93 S18.747.02
Electmcal S28.500.00 528,500.00
Elevanoes $36,8T.60 £36,871.60
Aisecllaneous 5837112 58.371.12
Panbtng 539278 539278
Plumbang 56,900.00 $6,900.00
Pesllunen contreal 5200000 52 000,00
Kool SST183.32  533.6TAE0 90, 856.21

Secunty (ameras 56,725.00 56,735.00
Sigmage S114.00 £114.00
Ui mast 568931 568%31
Grand Total $140,332.82  $33,6T2.89 S32312.24  5206,317.95
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IGY-AYH ST. THOMAS HOLDINGS, LLC
(A Limited Liability Company)

Motes to Financial Statements
December 31, 2008 and 2007

(4) Related-Party Transactions

(a)  The Company earns marina revenue from six slips leased by a passive member on an annual basis.
The Company also leases two office spaces totaling approximately 3,200 square feet to the passive
member. The following is a summary of related-party transactions for the years ended December 3 1.

2008 and 2007
2008 2007
Included in revenues:
Marina facilities revenue earned from
passive member b3 190,742 89,756
Upland facilities revenue eamned from
172,393 50 444

passive member

Included in costs and expenses:
Management fees incurred to IGY s 534,806 " 484,563 Vv

Interest expense on loan from Parent 743,071 o

(b)  Due to Parent of $608,177 at December 31, 2008 consists primarily of accrued management fees of
$576,900 and professional fees paid by the Parent on the Company's behalf, Due to Parent of
116,170 at December 31, 2007 consists of payables for operation advances, management fee, and
accrued interest, net of a receivable for prepaid long-term slip fees transferred as deferred revenue
from Parent. Included in accounts receivable are $95,662 and $19,675 due from the passive member

as of December 31, 2008 and 2007, respectively.

(¢) The Company borrowed $25,271,765 from its Parent to purchase the assets of American Yachi
arbor in 2007. Interest incurred on the loan accrued at LIBOR plus 2.5% and totaled $743,071 in

) H

e 07. Accrued interest on the loan of $330,946 at December 31, 2007 is presented net in due from

Parent in the balance sheet. The intercompany loan was partially converted 1o equity on May 29,
2007 with the remainder being converted to a note payable to bank on August 23, 2007.

(5) Acquisition
On January 18, 2007, the Company acquired substantially all of the assets of American Yacht Harbor,
consisting of tangible and intangible assets such as land, buildings, marina docks and related equipment,
rights, leases, and slip agreements. The results of American Yacht Harbor's operations have been included
m the financial statements since that date. The aggregate purchase price was $25,238,326, consisting of
$25,006,665 in cash paid and acquisition costs of $231,661.

11 {Continued)
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IGY-AYH ST. THOMAS HOLDINGS, LLC
(A Limited Liability Company)

Motes to Financial Statements
December 31, 2008 and 2007

(1) Description of Business and Organization

IGY-AYH St. Thomas Holdings, LLC (AYH or the Company) was formed as a wholly owned subsidiary
of Island Global Yachting Ltd. (IGY or the Parent) on December 5, 2006. The Company had no activities
until its January 18, 2007 acquisition of American Yacht Harbor (note 5). The Company is primarily
engaged in the business of owning and operating a marina and retail facility located in St. Thomas, United
States Virgin Islands {USVI). It comprises a 128-slip marina and seven buildings with 47,344 square feet
of rentable retail space. AYH is managed by an affiliate. The marina is located on 3.2 acres of submerged
land leased from the St. Thomas Department of Planning and Natural Resources (DPNR). The retail
complex is located on 2.12 acres of adjacent waterfront land.

~ On May 29, 2007, a 50% passive member interest in the Company was sold to one of the Parent's
~— investors. The Company is controlled by the Parent and the members’ liability is limited to their respective
capital investments in the Company.

(2)  Summary of Significant Accounting Policies

(a)

(&)

fc)

(d)

Cash

At various times throughout the year, the Company maintains cash balances in excess of federally
insured limits. The Company's management believes it mitigates this risk by banking with major
financial institutions. As of December 31, 2008 and 2007, $327,940 and 3242037, respectively, of
the Company’s cash is restricted under the terms of its loan agreement (note 8),

Aecounts Receivable

Accounts receivable are recorded at the invoiced amount and do not bear interest. Amounts collected
on accounts receivable are included in net cash flows from operating activities in the statement of
cash flows. The allowance for doubtful accounts is management's best estimate of the amount of
probable credit losses in the Company's existing accounts receivable, The Company determines the
allowance based on specific account analysis. Past-due balances over 90 days and over specified
amounts are reviewed individually for collectibility. Account balances are charged off against the
allowance after all means of collection have been exhausted and the potential for recovery is
considered remate. The Company does not have any off-balance-sheet credit exposure related to its
customers. At December 31, 2008 and 2007, the allowance for doubtful accounts is $275,586 and
$48,233, respectively. As of December 31, 2008 and 2007, $473,443 and $423,022, respectively, of
the Company's accounts receivable served as collateral for the loan outstanding.

Prepaid Expenses and Other Current Assets

Prepaid expenses and other current assets consist of prepaid rent, insurance, and secu rity deposits,

Inventories

Inventories are stated at the lower of cost or market, Cost is determined using the first-in, first-out
method (FIFQ) for all inventories.

6 (Continued)
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