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[Acqulsition Budget

Due Diligence

Fees
IGY Acquisition Fee
Lender Fee

Subrtotal

Legal
Greenburg Traurig
Deed - Filing Fee
Titke Insurance
Subtotal

Poical St
ATM - Testing
Subtotal

| Oither

Appraisal

Closing Proralions
Lender Due Diligence
Survey

Travel

Valuation Letter
Warking Capital
Other Closing Costs

Conveyance Tax

Total IGY Acquisition Expenses

100
1.0

40,000
40,000

50,000

50,000

10,000

480,000

[Acquisition Terms

Virgin Garda $16,000,000
Total Asset Valustion $16,000,000
Debt

Existing Debt $9,235,000
Less: Total Debt $9,235,000
Met Equity Purchase Price $6,765,000
IGY Equity Purchase Price (5% ownership) T 51,691,250 |

Add: 1GY Acquisition Expense
IGY Cash Requirement at Closing

-
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Bon 1T Valation | 5 0F FMAL e LSO0T

Appumptions
Revenus Urowth
Lirowth

LU
Mgl Fee [(SRM)
?.l Ucala (1] Weawr 14}

[ Metusl  Welorecadl | Wear O Year | Year I Year 3 Year 4 Yenr S Year & ¥nr 7 Year § Year ¥ Year 1
HLL 2 il Fo LT R 110 0l il 01% e IS 20lh
Diesela Brvpnast Tl Rev 50% e T T s T Til% LT L)
] TIAAT R14 197 710w YILI7S YT 427 1,067 347 1140 954 119182 1,299 004 1321 9%
Fuel [ 756,719 T 564 0, 18 LT uT3 176 1,061 518 1l14419 1,170,140 1,208,547 | AL
WalerrUableElecing % 20m, 1% 218 A 33, 25021 267 5N LT i, Bi15 E LY g 154 933
Upland
L't 9% I TR ALY 20,31 L] BT THEITh R WL YA 1,908 579
Hanel [her . . - - . - - - -
o 8% 72709 TEd Y §17,790 ET5.1135% Y36 247 1,001, K27 1,107,555 1,025,553 1,080 631 1,280,912
sarvices et e 5 1 AR 1000, 720 1L 1M 1 IhE 632 1. I50,436 1 3FTUS 1,418 33 1,475 16 1,58 K5 |
(Hber 18,0186, 13, 81Kp 18 19,364, 723 173 i 1 "
Totsl Girms Revenss TRATTS IF TN —d:éﬁ’ 4% I.u\# m !&% ﬂ%} l.%l
Cosl al Uoods Sold 1,71 727 1427, UK At 1,911,323 1,5 530 112510 LI N6 2,400 310k PELLR 1715468 2maame L Y 3,118,791
Met Heveaur T LTI | - TIT S Py AT TETTIEY TTRCTS TR LTSEEIR THGESTS TAETETY TEHTE
Expenses T lrz A% Y] S LY
m B3 RErra ) 342,13 353 1M1 363, T T4, Tio 35,952 1,530 AR A5
™ 180Ny I44.E1E 14y, 163 153,837 133246 L 16T 584 112830 178,108 1E3 451
Marietieg. L] d%wl 4,49 h 44,471 45 Bl 47,11 2K 54 AI143 41,555 53,101
FLALM 19% 112 1 ELT 13183 143,334 a7 320 150 5846 156,304 T 11} ITEATER)
Liudmes 1% 0,637 ¥3,1% w157 LT LT 134173 148 135 111,472 LlaKls 11E26]
Insurmece 1% e 334 [T 114532 1K, 350 120931 125 S 129357 133,238 137,238 141,353
R.E'l‘mru N a - - = = = - - -
Tetal Eapeiies TIIIN THTALY | LR EFTE N WA VAR LAY WRCTTY T TN AT TN
Expense Margn ar p I f10Y 15 ET Y 1% % LI % HP& ETEY
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‘Cash Flow Before D5 LITome 1348, 185 14880148 1,597 568 1,736,688 I BRE, 63 148 R0 1,064 3T 128,071 30042728
Desl Servce A Ik | 431 T30 1,372,350 130240 1,253,350 1,054,150 1.1 34, 7540 1 1,014, 6, 550
Uonsinachon Loan ] H] 4 1] M2 L 1] - 1] L1} 1l]‘ﬂ'lmlfll o ug:,: a
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Dbl Pay Down . L3 2% AN
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Virgin Gorda Yazht Harbour
2006 - 2010 Capital Projsctions

Blus Font indicates Revised Sun Capex
Red Font indicates ATM Capax
Indicates item Sun exciuded from original Syr plan

BOATYARD
Boat Stands
Sacurity Light Poles

Foridift

Mooring Buoys B dock
Padestals B dock
lce Makar

Cuifing

Rutail
Fusal Dok
Maint facifity Roof

Replace Upland Bldgs
Dock Replacemant

Total Capax [Original)
{excluded itams)
Total Capex [ICM Mamo)

Total Capax for Revised ICM Memo

Bun Resorts (revised & year plan}

Sun Rescrts and ATM (5 yr plan)

2006 2007 2008 2008 2010
160,000

2,000
25.000

100.000

12,000
2,500
5,000
3,000

1,000

175,875
40,000

Total 2007 2008

160,000

100,000

31

1,000

5,000

175875

40,000
823,000

52,000

B.780

106,683

3,500

1831412 1913912

536,875

254412 2083845

16,000
43T
105,616

24 000

189,933

Total

106,616
3,500
24,000

3,845,324

4,601,440

Capital Impeovemants by Category

Diocs Capital
Structural Capital
Equipment Capital

Total Capex for Revised IC Memo

2007 2008
1831412 1813812
623,000 168,833

180,833

2010

2,554,412 2,083,845

165,933
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