From: Cecile de Jongh _
To: leffrey Epstein <jeevacationia gmail com™
Subject: Fw: fiber project
Diate: Tue, 08 Dec 2005 17:58:13 0000
Inline-lmages: imagetkl ] jpg

With warm regards,

Cecile

On Thursday, Decermber 3, 2015 7:19 PM. Hector Cintren <[ NG 1=

When | left the office | asked Allan and | didn't see the cablas, he will be looking into it.

Also just an FY'1 | logged in the dragonwave to gather soma infarmaltion and | noticad that bath Ethermet poris (data and management) on the L5J side ara plugged in to the swilch creating a netwark
loop . What | did was shuldown the management port on oulside. This will help some but will be fixed tomormow. | would not be surprised that accessing tha intermet is smoother now due o lowearing

of tha packet drops and max timas

Pings before shuting down the part

Success rale is 98 parcant (987610000 ), round-trip mindavgimax = 1/4/128 ms
After

Success rale s 99 parcent (999910000 ), rownd-trip mindavg'max = 1/444 ms

Fram: Jermaine Ruan [mailto

Sent: Thursday, December 03, 2015 17221

Ta: Hector Cintron

Ce: Omar Welch; Ceclle de Jongh: Alyster Edwards

Subject: Re: fiber project

Email received from outside of the ATH domain. Use caution before using links/attachments.

Hi Hectar
Terrence stated that the login for dragonwaves are sat 1o factory default -

Regards
Jruan
Sent from my IPhone

On Dec 3, 2015, at 3:52 P, Hector Cintron < NG o=

Hi Jarmaina,

I just spoke with omar and the cable hasn't arrived, what we can do is this, Ill split the work on twa trips, 1l go taomormow weaather parmitting (it's supposed to be sunny) regardless if tha VINGN
circuil is ready and I'll do the installation. I'll bring up the router and install the 2 switches to be able to monitor the dragonwave and |'ll leave the deap inspaction and testing for the second irip once

VINGHN s up.

There will be a downtime of between 1 o 2 hours as | make the changes. |If this is acceptabla I'm a GO for tomormow. What I'll need after the switch installation is the logins for the dragonwave so

anca this is done | can start with the varification of the link (no changes will be made).

On the second trip I'll go to the island with Alyster lakedown the dragonwave 1o do the following:

Test VIMGM circuit

Test VIMNGN failover

‘erify all grounding

‘ierify all connectors weatherproofing

‘erify Lightning armestors

Check all cables and replace cables if neadad
Upgrade firmware an DW if needed

Make configuration changes to the DW if neadad

Let ma know if this is acceptable.

Fram: Jermaine I

Sent: Wedneaday, Decernber 02, 2015 16:31

Ta: Omar Welch

Ce: 'Cacle de Jongh'; Alyster Edwards; Hector Cintran
Subject: RE: fiber project

Email recetved from outside of the ATH domain. Use caution before using linksiattachments.

Good Evening Omar |
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| am fallowing up 1o varify that VINGMN is on target for lomorrow and Choice for Friday.

Regards
Jruan

Fram: Hector Cintrom [mailto:

Sent: Monday, Movember 30, 2015 511 PM

To: Jermaine Ruan

Ce: Cecile da Jongh; Omar Welch; Alyster Edwards
Subject: RE: fiber project

Perfect, you got averything. The PDF only had the fiber from Power and Tel and nat the itermns from curvalure, so | just wanted to make sure.

Thanks

From: Jermaine Ruan [mailio;

Sent: Monday, Movember 30, 2015 17:03

T Hector Cintron

Ce: Cecile da Jongh; Omar Welch; Alyster Edwards
Subject: Re: fiber project

Email recetved from outside of the ATM domain. Use caution before using linksiattachments.
Good day Hector

| have 2 simpdex and 3 duplex cables from power and tel. | have 1 hwic moduls and 1 gl connector.

A

l,}magei.JPG

Sant from my IPhone
On Mov 30, 2015, at 4:31 PM, Hector Cintron < || NN - +oe:

Those are the fiber cable from power and tel, was an order placed for the culvaturae items?

Ballaw | highlighted the items:
Grean are the itams from Power and Tel that arrived
Yallow are the items from Culvature that | do not see listed on the PDF

From: Jermaine [madio;

Sent: Monday, November 30, 2015 16:24
Ta: Hector Cintron; *Cecile de Jongh'

Ce: Omar Welch; Alyster Edwards
Subject: RE: fiper project

Ernad received from outside of the ATH domain. Use caution before using links/attachmeants.
Please see attachad

From: Hector Cintron [raiio:

Sent: Monday, November 30, 2015 12:54 PM
To: Cecile de Jongh

Ce: Omar Welch; Jermaine; Alyster Edwards
Subject: RE: fiper project

Jarmaina,

Can you send me a list of all the items that you received? | wanl to make sura we have evarything. | just created a BOM to keep frack of whal is needed and I'm sure I'll adding {o the
work/panding list

BOM
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Installed Location arrived Responsibility

1| CISCO2921/K% [ Cisco Rauter Data Room Installed | Chaoice

1| GLC-BX-D WiNGHN Simplex Single Mode Module In the cisco router Data Room LS

1 Betwean Cisco Rouler and Palch Pamel {coming from STT) Data Room LEJ

1| HWIC-1GE-SFP | WIC Card for SFP Cisco Roular Data Room L5

1 MM Duplax fiber cabla 6 SC to LG Belwesn Cisco Router and Patch Panel Dala Room LSJ

1| GLC-5X-MM MM Fiber Module Cisco Routar Data Room ke Chaice

1| GLC-SX-MM kM Fiber Module Cisco 3580 Building - Gym ® Chaice

1 MM Duplex fiber cabla 6 SC to LC Belwesn Cisco 3560 and patch Panel Building - Gym LS)

4 rackmount screws for Cisco 3580 Building - Gym LSJ

1| 35605G-24 Cisco 3560 Building - Gym x Chaice

1| 35605G-24 Cisco 3560 Duiside Cabinet S Chaice

4 rackmount screws for Cisco 3580 Could use existing from netgear Cutside Cabinet LSJ

Other Panding ltems/Work

Cross Connect STT Beach WiNGH
Raoutar Canfig Info X LSJ
Dragonwave Warrantes Info 7
Dragonwave Survey Includes Signal, Firmware, Hardware, Monitoring, Grounding Chaice

From: Cecile de Jongh [mailto:

Sent: Wednesday, Movember 25, 2015 1344
To: Hector Cintron

Ce: Omar Welch; Jermaine

Subject: Re: fiber project

Email recaivad from oulside of the ATN domain. Usea caution before using links/attachments.
Thank you Heclor,

On Mew 25, 2015, at 11:37 AM, Hector Cintron <{| NG ot

| ean only comment about #3
3 —it should, this way | can do a fill integration of the ViINGN, Dragonwave backup, test failover.

The plan that | would like 1o do:
. install ViNGHM via the naw router. Test it and switch the island over this new connection (primary)
" Once this is done | can fakedown the Dragonwave connection to add some swilches to be able to manitor the link and take over maintenance. Onoa this is complete
. Raconnect the Dragonwave as secondary link
. Tast failover to Sacondary (DW).

The abowva plan has a 1-2 min downtima.

If WiNGM is not ready | can still do the install but | need to install the swilches neadad to monitor the dragomwawve thare will be a downtime of a few hours as | do the swap but no testing will be
dane.

Hectar.

Fram: Cecie de Jongh ;

Sent: Wednesday, Movember 25, 2015 10040
To: Hector Cintron

Ce: Omar Welch; Jermaine

Subject: Re: fiber project

Email recaivad from oulside of the ATN domain. Use caution before using links/attachments.

Ok,

1. Does this still need to be schadulad with them?

2. if 50, do we do that or do you?

3. Does this need to be dona before Hector goas to the island or can it be done anytime afterwards?

On Mav 25, 2015, at 10:19 AM, Hactor Cintran <| R o=

The crossover does require a visil to tha Pala (tha one in 51 Thomas at the beach) where VINGN connects to the fibar the goes o the Island.

From: Cecide de Jongh [ ;

Sent: Wednesday, Movember 25, 2015 1017
To: Omar Welch

Ce: Jermaine; Hector Cintron

Subject: Re: fiber project

Email recaivad from oulside of the ATN domain. Use caution before using links/attachments.
Does this "crossover” require VINGHN fo visit the sile or is it something that is dona remotaly from their office?

On Mav 25, 2015, at 10:01 AM, Omar Walch <||IEIEGNGNTNNEE- o=
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Hi Cecila
The connaction does play a part in the delay until Monday but not the confirmation for today as no confirmation was made for today. We are assisting ViMNGN to ba ready for Monday.
“True keaders fortify themselves with thinkers and innovators, because yes men are only saying yes to self preservation.”

On Mov 25, 2015, at 8:13 AN, Cecile de Jongh <|NGNGNGNGGEEEEEEE - -t

Email received from outside of the ATN domain. Use caution befare using links/attachmeants.
Good morning Omar and Heclaor,

Has the date switched to Monday dua to the fact that VINGHN has not done the crossover? If so, why did Heclor confirm today? Will VINGN complete the crossowver by Manday?

On Mov 25, 2015, at 3:02 AM, Jermaine <[ GG ot

Good day Omar

| am not understanding this. As per my conversation, | stated Monday is too long. | slarfed receiving emails from Heclor concerning the installation shortly after. One of my last email was
confirming tomorrow.

Jruan
From: Omar Weich [maiito
Sent: Wednesday, Novemnber 25, 2015 8:55 AM

To: Jermaine
Ce: Hector Cintron; Cece de Jongh
Subject: Re: fiber project

Jarmaine par my message Hactor will not ba able o complate installation until Monday please make arrangamants for this. Also we are still awaiting confirmation from VINGM on the cross
connect.

"Trua leaders forfify themselves with thinkers and innovators, because yes men are only saying yes to self preservation.”

On Mow 24, 2015, at 3:32 PM, Jermaine <|IzGzGzG - -

Email recaived from outside of the ATN domain. Use caution before using links/attachmenis.
Good Day Hactor,

Plaase ba advisad, all components are here in tha office ready for installation tomorrow. Doas VINGMN have the crossover in place?

Regards
Jruan

From: Hector Cintron [

Sent: Tuesday, November 24, 2015 12:238 PM
To: Jermaine Ruan

Ce: Omar Welch

Subject: RE: fiber projact

Hi Jermaina,
Can you send me a list of the items you have for the install? | want to make sure we have averything before | head over there.

Thanks.

From: Hector Cintron

Sent: Wednesday, Movember 11, 2015 10:47
To: “Jermaine Ruan'

Ce: Omar Welch

Subject: RE: fiber project

| cannot give you a date sense it's all based on tha following:

7 ViMNGHN installs the cross connect

T whether we arder the parts or L5J ordar the parts. This was something that Omar was going to speak to (sory | do not know the name) LSJ Finance.
o For ViINGM connection (Router Module, Fiber Module, Fiber cable)
o Choice connection (switches, fiber cables)

Also just an FY1 'l be going on vacation staring this Friday and 'l be back on Monday 23™ so assuming all the above is installed, purchased and deliverad by the time | get back it would be
somatima the week of the 23™

Hector.

From: Jermaine Ruan

Sent: Wednesday, Movember 11, 2015 09:52
Toa: Hector Cintron

Ce: Omar Welch

Subject: Re: fiber project

Email racaived from oulside of the ATN domain. Use caution before using links/attachments.
Good moming gantleman

The principal is requesling a new dale for the fiber. Do you have a suggested astimated time of completion?
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Regards
Jruan

Good evaning all
Whan is the new daba for the connection so | can update my superiors

Regards
Jruan

Sant from my iPhane

On Mow 10, 2015, at 11:25 PM, Hectar Cintron <||5EGNGEEEEE ot

Hi Guys,

I haven't receivad notlifications that the ams that we need to finish cama in so0 that would be no.
Froam: Omar Welch

Sent: Tueaday, November 10, 2015 19:06

To: Jermaine Ruan; Hector Cintran

Subject: Re: fiber project

Hector?

"True leadars fortify themsedves with thinkers and innovators, because yes men are only saying yes to self preservation.”

On Mov 10, 2015, at 6:44 PM, Jermaine Ruan <[ G - -t

Email recaived from outsida of tha ATN domain. Use caution befora using linksfattachmenis.
Good night Omear

Yep, | am frying to line up tha runs in the morning

Regards
Jruan

Sent from my iPhona

On Mo 10, 2015, at 818 PM, Omar Welch <||5GEEEE- oo

To come to the island?

"True leadars fortify themselves with thinkers and innovators, because yes men are only saying yes to self preservation.”

On Mov 10, 2015, at 6:10 PM, Jermaine <|GNEEEEEEE- -

Email received from outzide of the ATN domain. Use caution before uzing linksfattachmeants.
Good day omar
Is hactor still on for lomormow?

Ragards
Jruan

EFTA01139444



