From: Cecile de Jongh _
To: leffrey Epstein <jecvacationiagmail com™
Subject: Fw: fiber project
Date: Tue, 08 Dec 2005 15:00:17 +{0K
Inline-lmages: image(0] jpg; imageli2 png

With warm regards,

Cecile

On Friday, December 4, 2015 5:59 PM, Hector Cintren < G- o=

Hi Everyone:

I'll s2nd a full detail report in a few days. So far hare is a brief description.

. The Ruckus AP that is setup to cover the southside of the island that is installed on the tower where the Dragonwave is not working.

. There was a natwork loop betwean the dragonwave and tha netgear causing packet drops and unstable network. " Fixed

. Install two switches [Outside sheltar, Gym) to ba able to monitor boath the Dragonwave and Ruckus bridge

. Took out the apple router that was warking as DHCP and MAT.

. Brought the Cisco 2921 router anling. Mow this is the main DHCP and MAT router

. Installed tha fibar cable and module for the ViIMGN connection. This was installed in Port 5 on the fiver cable that goes to Vassum

. | re-enabla the dragonwava managamant ports 5o | can verify the configuration

. | changed the password of both radios (tha default password was configured Jermaina I'll get you the new password 50 you can file tham)
. | added some of basic monitoring. For the dragonwave (| would be able to add full manitaring until | reconfigure the units)

" I added monitoring to the cisco router and the switch in the shelter

We did some testing before we laft with youtube and AppleTV and all were working without buffering.

The Dragonwave will have 1o be laken offline once the ViNGMN circuit goas online. Thea software on the unit is old and it has somea bugs that wil cause issues oncea the units are up for about 1-2
manths. The connection will drop until the unit is rebooted.

Anather bug is this arror:
Motice:Dec 01 21:55:01 C1N14DGMO0TS alarm[344782-1]: Critical: Crypto configuration mismatch peer Alarm cleared
Motice:Dec 01 21:55:01 C1N14DGMOOTS alarm[544782-1]: Crtical: Crypto configuration mismatch peer Alarm raisad
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A957 rypto configuration mismatch alarm raised on new link or radio | 1.01.00 1.02.05
swap even if encryption is not enabled on both radios.
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Will send the rast of the info in tha datail report

From: Jermaine Ruan [mailmF
Sent: Friday, December 04, 2 :

Ta: Omar Welch; Hector Cintron
Ce: "

Subject: Fwd: fiber project

Email received from outside of the ATH domain. Use caution before using Enks/attachments.
Good day all,

Hector was able to complete the folowing: "
- clear up the network loop that was causing bottle in data follow

- mstall the switches to monitor the dragonwaves

- physical satup for the new router for vingn

To be done:
-wingn to do the physeical croasover at st

-creats the tier logn id's for dragonwaves
-setup for remote monitoring for island

Regards

Jruan
Sent from my IFhone

Begin forwarded message:

Fram: Hector Cintron
Date: Decamber 3, 2015 at 7115930 PM AST

Ta: Jermaine Ru
et de Jonoh < . -, £cvr:< <[

Ce: Omar Welch
Subject: RE: fiber project

Whan | laft tha office | asked Allan and | didn't sea the cables, he will be looking into it

Also just an FYI | logged in the dragonwave to gather some information and | noticed that both Ethernet ports (data and managameant) an tha LSJ side are plugged in ta the switch craating a netwark
kop . What | did was shutdown the management port on gutsida. This will halp some but will be fixed tomorrow. | would not be surprised that accessing the internet is smoother now due (o
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lawaring of the packet drops and max times

Pings before shuting down the port

Success rate is 98 percent (BETE10000). round-trip minfawvg/max = 14128 ms
After

Success rate is 99 percent (99849/10000). round-trip minfavg/max = 1/4/44 ms

From: Jermaine Ruan [mamnm
Sent: Thursday, December 0.5, :
To: Hector Cintron

Ce: Omar Welch: Cecile de Jongh; Alyster Edwards

Subject: Re: fiber project

Email received from outside of the ATH domain. Use caution before waing linkalattachments
Hi Hector

Terrence stated that the login for dregonweves are set to factory default .

Regards
Jruan

Sent from my IPhone
on Dec 3, 2015, at 3:52 PM, Hector Cintron S TGNGNGNGNGR. -

Hi Jermaine,

| just spoka with omar and the cable hasn't arrived, what we can do is this, 'l split the wark on bwo trips, 'l go tomorrow weather permitting (it's supposed to ba sunny) regardless if tha VINGN
circuit is ready and I'll do the installation. Pl bring wp the router and install the 2 switches o be able to monitor the dragonwave and I'll leave tha deep inspection and testing for the second trip once

WINGM is up.

Thara will be a downtime of betwean 1 to 2 hours as | make the changas. If this is acceptable I'm a GO for tomorrow. What Ill need after the switch installation is the logins for the dragonwava 5o

once this is dona | can start with the verification of the link (no changes will be made).

O the second trip I'll go to the island with Alyster takedown the dragonwave to do the following:

Tast ViNGMN circuit

Tast VINGHN failover

Viarify all grounding

Viarify all conneclors weatherproofing

‘arify Lightning arrestors

Check all cables and replace cables if needed
Upgrade firmwara on OW if needad

Make configuration changes to the DWW if needed

Lat me know if this is acceplabla.

o nemecces o
Sent: Wednesday, D . -

To: Omar ‘Welch

Cec: 'Cecile de Jongh'; Alyster Edweards; Hector Cintron

Subject: RE: fiber project

Emad received from outside of the ATH domain. Use caution before using links/attachments.

Gaood Evening Omar .

| am following up to verify that VINGHN is on target for tomarrow and Choice for Friday.

Regards
Jruan

Fram: Hector Cintron IW
Sent: Monday, November 30, :

To: Jermaine Ruan
Ce: Cecile de Jongh; Omar Welch; Alyster Edwards
Subject: RE: fiber projact

Parfect, you got everything. The PDF only had the fiber from Power and Tel and not tha items from curvature, so | just wanted to make sure.

Thanks

From: Jermaine Ruan IW
Sent: Monday, November 30, :

To: Hector Cintron

Ce: Cecile de Jongh; Omar Welch; Alyster Edwards

Subject: Re: fiber project

Ernad received from outside of the ATH domain. Use caution before using links/attachrments.
Good day Hector
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| have 2 simplex and 3 duplex cables from power and tel. | have 1 fwic module and 1 glc connectar,
|pdmagel JPG

Sant from rmy iPhone

On Mow 30, 2015, at 4:31 PM, Hector Cintron _wn:ute:

Thosa are the fibar cable from power and lel, was an order placed for the cubvature itams?

Bellow | highlightad the items:
Green ara the items from Power and Tel that arrived
Yellow are the items from Culvatura that | do not see listed on the PDF

From: Jermaine [mailto

Sent: Monday, Movember 30, 2015 16:24
Ta: Hector Cintron; 'Ceclle de Jongh'

Ce: Omar Walch; Alyster Edwards
Subject: RE: fiber project

Email received from cutside of the ATM domain. Use caution before using links'attachments
Please see altached

From: Hector Cintron

Sent: Monday, Movember 30, 2015 1254 FM
To: Cecle da Jongh

Ce: Omar Welch; Jermaine; Alyster Edwards
Subject: RE: fiber project

Jarmaine,

Can you sand me a list of all tha items that you received? | want to make sure wa have aeverything. | just created a BOM to keep track of what is neaded and I'm sura I'll adding to tha
wark/pending list

BOM
Installed Location arrived Responsibility
1| CISCO29Z1/Ka Cisco Router Data Room Installed Choice
1| GLC-BX-D WVINGHM Simplex Single Mode Module In tha cisco router Data Roomn L5J
1 ViNGHN Simplex Cable 35' ST o LC Batwaen Cison Router and Pateh Panal (coming from STT) Data Roam LSJ
1| HWIC-1GE-SFFP | WIC Card far SFF Cisco Router Data Room LSJ
1 M Duplex fiber cable & SC to LC Between Cisco Router and Palch Pansl Data Room L5
1| GLC-5X-MM MM Fiber Maodule Cisco Router Data Foom % Choice
1| GLC-5X-MM MM Fiber Madule Cisca 3560 Building - Gym ® Choice
1 M Duplex fiber cable § SC to LC Between Cisco 3560 and palch Panal Building - Gym L5J
4 rackmount screws for Cisco 3560 Building - Gym L5J
1| 3560G-24 Cisco 3560 Building - Gym b Choice
1| 3560G-24 Cisco 3560 Dutside Cabinet X Choice
4 rackmount screws for Cisco 3560 Could use axisting from nelgear Dutsida Cabinet L5J
Othear Pending ltems/\Wark

Cross Connect STT Beach WVINGN

Router Config Info X L5J

Dragonwava Warrantea Info Kk
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Dragonwava Survay Includes Signal, Firmware, Hardware, Monitoring, Grounding Choice

From: Cecile de Jongh W
Sent: Wednesday, MNovemnber 25, ’

To: Hector Cintron

Ce: Omar Welch; Jermaine

Subject: Re: fiber project

Email received from outside of the ATN domain. Use caution before using links/attachments.
Thank you Hectar.

On Nowv 25, 2015, at 11:37 AM, Hector Cintron _ wrole:
| can only commeant about #3
3 — it should, this way | can do a fill integration of the VINGN, Dragonwave backup, test failover.

The plan that | would lika to do:

" install ViNGH via the new router. Taest it and swilch the island over this new connection (primary)

. Cnee this is done | can takedown the Dragonwave connection to add some switches to ba able to monitar the link and taka over maintenance. Once this is complete
. Reconnact the Dragonwave as sacondary link

. Test failover to Secondary (DW).

The above plan has a 1-2 min downtime.

If VINGM is not ready | can still do the install but | need to install the swilchas needed o monitor the dragonwave there will be a downtime of a few hours as | do the swap but no testing will be
done.

Hactor.

From: Cecile de Jongh |

Sent: Wednesday, Movernber 25, 2015 10:40
Te: Hector Cintron

Ce: Omar Welch; Jermains

Subject: Re: fiber project

Email received from oulside of the ATN domain. Use caution before using links/attachments.
Ok
1. Does this still need o be scheduled with them?

2. If 5o, do we do that or do you?
3. Does this need to be done before Heclor goes to the island or can it be done anytime afterwards?

On Mov 25, 2015, at 10:19 AM, Hector Cintron _ wrota:

The crossover does reguire a visit 1o the Pole (the one in 5t Thomas at the beach) where ViNGN connecis to the fiber the goes to the Island.

From: Cecile de Jongh

Sent: Wednesday, Movernber 25, 2015 1017
To: Omar Welch

Ce: Jermaine; Hector Cintron

Subject: Re: fiber project

Email received from outsida of the ATN domain. Use caution before using links/attachments.
Droes this "crossover” raguire VINGHM to visit the site or is it something that is done remotely from their office?

On Mov 25, 2015, at 10:01 AM, Omar Welch _wmhﬂ:

Hi Cecila

The connection doas play a part in the delay until Monday but not the confirmation for today as no confirmation was made for today. We are assisting ViNGHN to be ready for Maonday.
"Trua leaders forlify themselves with thinkers and innovators, because yes men are only saying yes to self preservation.®

On Mov 25, 2015, at B:13 AM, Cacile de Jongh S TGTNEE -

Email recaived from outside of the ATN domain. Use caution before using links/attachments.
Good moming Omar and Heclor,

Has the date swilched to Monday due to the fact that VINGN has not done the crossover? If so, why did Heclor confirm today? Will VINGM complete the crossover by Monday?

On Nov 25, 2015, at 9:02 AM, Jermaine <[ G-

Good day Omar

| am not undarstanding this. As per my conversation, | stated Monday is too long. | started recaiving emails from Hector concarning thea installation shortly after. One of my last email was
confirming tomarrow.

Jruan
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Sent: Wednesday, Movem . .

To: Jermaine
Ce: Hactor Cintron; Cace de Jongh
Subject: Re: fiber project

Jermaina par my massage Hector will not be able to complets installation until Monday please make arrangamantis for this. Also wea are still awaiting confirmation from VINGN on the cross

connact.

“True laaders fortify themsalves with thinkers and innovators, because yes men are only saying yes to self preservation.”

On Mov 24, 2015, at 2:32 PM, Jermaine G- -

Email received from autside of the ATN domain. Use caution befare using links/altachments.
Good Day Hector,

Please be advised, all componenis are hera in the offica ready for installation lomorrow. Does VINGMN have the crossover in placa?

Regards
Jruan

Fram: Hector Cintron [mail

Sent: Tuesday, Movember 24, 2015 12:28 PM
To: Jermaine Ruan

Ce: Omar Welch

Subject: RE: fiber project

Hi Jarmaine,
Can you send me a list of the iterms you have for the install? | want io make sura we have everything before | head over thera.

Thanks.

Fram: Hector Cintron

Sent: Wednesday, Movermnber 11, 2015 10:47
To: ‘Jermaine Ruan®

Ce: Omar Welch

Subject: RE: fiber project

I cannat give you a date sansa it's all based on the following:

1 VIMGH installs the cross connect

? whathar wa order tha parls or L5 order the parts. This was someathing that Omar was going to speak to (sorry | do not know the name) LSJ Finance.
o For ViNGM connection (Routar Module, Fiber Modula, Fiber cable)
o Choice connection (swilchas, fiber cables)

Also just an FYI Ul ba going on vacation staring this Friday and I'll ba back on Maonday 23 gn assuming all the above is installed, purchasad and deliverad by the time | gat back it would be

sometime the week of the 23

Hector.

From: Jermaine Ruan W
Sent: Wednesday, Movember 11, :

To: Hector Cintron

Ce: Omar Welch

Subject: Re: fiber project

Email received from autside of the ATN domain. Use caution befare using links/attachments.
Good marning gentlamen

The principal s requeasting a new datea for the fiber. Do you have a suggesied estimated time of completion?

Regards
Jruan

Good avening all
WWhen is tha naw dale for the connection so | can update my supeariors

Regards
Jruan

Sent from my iPhone

On Nov 10, 2015, at 11:25 PM, Hector Cintren <G o

Hi Guys,

| haven't raceived notifications that the items that we need to finish came in so that would ba no.

Frem: Omar Welch

Sent: Tuesday, November 10, 2015 19:06
Ta: Jermaine Ruan; Hector Cintron
Subject: Re: fiber project

Hector?
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*True leaders farlify thamsalves with thinkers and innovators, because yes men are only saying yes to self preservation.”

On Nov 10, 2015, at 6:44 PM, Jermaine Ruan <G ot

Email receivad from oulside of the ATH domain. Use caulion before using links/attachments.
Goad night Omer

Yap, | am trying to line up the runs in tha maming

Regards
Jruan

Sant from my iPhone
On Mav 10, 2015, at 6:19 PM, Omar Welch G -
To come to tha island?

"Trua leaders farfify themsalves with thinkers and innovators, because yes men are only saying yes to self preservation.”

On Nov 10, 2015, at 8:10 PM, Jermaine <] G -t

Email received from outside of the ATN domain. Use cauticn before using links/attachments.
Good day omar
|5 hector still on for tormomow?

Regards
Jruan
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