PRICE INCREASE ANALYSIS
(This model incorporates Nic's suggested adjustments to expenses and
assumes N59CH accomplishes a 300.0 Flt Hrs Level-of-Effort in 2011)

AIR CENTER HELICOPTERS, INC.

é
Revenue (Sales)
Charter Flights [1 Bell 206 - NS9CH) 48,095 508,144 1,863.681  Eslimabed (inclsive of Customs) Aesumes @ §1,850 per fight hour price
Total Revenue |Sales) 45005 SE3, 144
Cost of Sales
Arcrak Lease Payments 10200 129,800 43200  Per Fiight Hour based on 300 annual flight hours Assumeas @ $10,800 mibly lmase pmil You bold me the lease was $9,000. Why higher now?
Arcal lsorance (HEL TLO, WET) 27 26 R B&.B0  Per Flight Hour based on 300 annual fight bowrs Based on cumrenl rates § figures
Airoat Mainenanoe 33 4,000 13.35  Per Flight Hour based on 300 annual fight bours Hews was 1his number derived? Taken from 2010 [ for both 11k 858k
Airparl | Landing Fees 10 12,280 40.80  Per Flight Hour based on 300 annual fight bowrs Homogenized cost based on 2010 figures par momth. This should be less based on only 1 helo
#viation Fusl { 0l ! Lubrcanis B850 78,600 26600  Per Fight Hour based on 300 annual flight hours How was this number derived? 38 gallons x 5700 x 300 hrs
Comporent Ressraes 10413 124,850 41650  Par Flight Hour based on 300 annusl fight hours Bazed on a 3416.50 per hour DOC
Carntract Labor | Services Xl 3114 1038 Per Flight Hour bassd on 300 annual fight howrs Hemogenisd cost basad on 2010 figures par month.
Cusloms & rmigrafion Fess 2845 14,184 11381 Per Fight Hour based on 300 annual flight hours Howe was this number derived ? Wrang rumber. Should be based on 1 aircraft not 2,
Total Cost of Sales e 414,480
Gross Profit 14,555 174,655 Mal sufficient Grass peofit 1o experience a braak-sven | no profit operation
Expenses
Employee Benefls 4112 45048 18448  Par Fight Hour based on 300 annual flight hours Requires recalculation once employees have been identified Micolas full lime only
Insurance - Auts & Propery . 0.00  Per Flight Hour based an 300 anrual fight hours fezumeas na vehickes in support of base.
Lisase - Fent 1,500 18,000 E0.00  Per Flight Hour based on 300 annual fight howrs What agreement is in place § in process to substantiate? ACHI renews lease. Subleases 273, Or ACHI subleases from new
lassee.
Msinsnancs & Fispeirs 8 1,000 e
3.3 Per Flight Hour based on 300 anrual fight bours Since no histary exisls supporting this amount, reed defined cosls for the services anbicipated?
Papall experses ] 7.175 Hased on 3 llﬂl.i X gircradt. Same armarard
I5.82  Per Flight Hour based on 300 annual fight hours Requires recalculation onoe employees have been identified Micolas full time | 2 parl time
Salary erpenses 10T 131.000
43687  Par Fight Hour based on 300 annual flight hours ‘Whal emplayees does this cover and at what LOE NYH same. MIR 13 days per guarier. Jay same as now.
Sales Commissians. . . .
i i 0.00  Per Flight Mowr based an 300 anreal fight hours Mo commissions | reduced pricng structure 1o be used? 1850 base price. Commission on lop of thal if required
Supplies [ofice and operating] 125 1,500
i 5.00  Per Flight Howr based an 300 anrral fight hours ‘ihat the the bases mihly budged requirements and for what lype maleials f serdce? Reduced supplies based on 1
Telephone & Intemet Service 3 4,000 aircrafl and minimal creew from 2010 [
\libes ] 3,000 1335 Per Flight Hour bassd on 300 annual fight howrs Since no histary exisls supporting this amount, need defined cosis for the services desired? Should probably be estimated
Mise. [ " 08 2500 ol Vi less than 2010
. (unspecified]) - 10.00  Per Flight Hour bassd on 300 annual fight howrs Sinca no histary exisls supporting this amount, nesd defined cosis for the services desired? Based on 2000 [l 175 of
hangar means 103 cost of ulilties
.33 Per Flight Hour based on 300 anrual fight hours Since no histary exisls supporting this amounl, need defined cosis for the services desired? Estmale hald from 2011‘-
based on 1 aircrafl and minimal crew
Total Expenses 18127 217621
Met Profit [3572)  [42,868) Projecied Met Loss
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PRICE INCREASE ANALYSIS
(This model incorporates Nic's suggested adjustments to expenses and
assumes N59CH accomplishes a 300.0 Flt Hrs Level-of-Effort in 2011)
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Revenue (Sales)/ Flight Hour (FH) Increase Analysis - Based on Estimated Total Flight Hours (300.0) for 2011

Revenue [based on both 2060 ')
FH Flown [based on bath 206L%)
Mg Rev. per FH - ENPERIENCED
Avg. FH o - REQUIRED
Increased FH Rate - RECUIRED

Total Revenue (Sales)
Required

Gross Profit Required

Met Profit (Assumes
Rev.iGross Profit Goals Met)

29085 5&D 144 1,963.81 Par Fight Hour based on 300 annal Right hours Assumes a 51,850 per fRight hour price
.1 0.0
1850 1,850 1.850.00  Par Fight Hour based on 500 annual Right hours
143 1428
1,982 83 1.882.89  Par Flight Hour based an 300 annusl light hours Brosk sven - no prodil

52 86T B12.010

18121 275H

- - Break, even - no prafit

Analysis does not include any Owerhead / G&& / ODC charges | escalation factors.
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