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Opportunity 

• The Gates Foundation has established a leadership position in global philanthropy with over $258 
made n commitments since its inception 

• There is an opportunity for the Gates Foundation to provide transformational philanthropic 
leadership for unprecedented dollars committed via the Giving Pledge and by other donors 

• Donors globally have expressed strong interest in supporting their long-term philanthropic intenticri 
with a sustainable framework for investment and governance. as well as opportunities for 
collaborative giving to optimize philanthropic strategy and impact 

• J.P. Morgan can establish an inatihrtinnal bridge  to ink donors globally with forums, networks and 
processes for donor engagement, collaboration, and pooled giving 

• J.P. Morgan can support the philanthropic missions for individual and collaborating donors with 
plobal reach and world class capabilities  in investment management, individual wealth planning. 
and fiduciary governance 

• J.P. Morgan can establish and perpinualeibtinStiluliCtnalialnelfalOo sustain these missions in 
the future 

IRMorgan 
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Objectives 

• Leverage J.P. Morgan's global math, infrastructure. investment management and individual wealth 
planning capabilities 

• Create a structure for governance of individual and pooled philanthropy and investing 

• Allow for perpetual operation and governance succession 

• Optimize structure. flexibility and tax benefits for global donors 

• Accept manage and liquidate unique and/or illiquid assets 

• Extend global networks. collaboration and philanthropic impact 

• There are opportunities for J.P. Morgan and the Gates Foundation to collaborate: 

— Provide targeted forums, focused engagement and mutual advisory committee roles for 
significant donors 

— Share philanthropic expertise and leverage program strategy and giving 

IRMorgan 
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Proposed structure 

The J.P. Morgan Charitable Giving Fund 
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(Type I Supporting 
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; 
(Offshore donors) (Domestic donors) 

• ]Stusnute combines Mani% charitabk entity oplotu in a more combination to accommodate a global Jonom but 

• %%y separate U.S. and international components? 

US: 

• Meet requitement/ to susania° US. tax deductibility for US. ros 

• Avoids moss -bade' funding complication (lax. ugulatogy) 

International: 

• Avoids US. tepoultig. dolomite and entity 'cytology menisk for nomU.S. Jonas 

• Altars greater nobility of lightly 01 nonsegulotof foreign chatitable regimes 

• Why a public unnatelle entity? (the sponsoring public organization) 

Public amities ptcnille donors with: 

• Higher tax deductibility 

• MOM noibIWy in assets conitibuted 

• Lea operating COltigfaillti (0, 5% annual payout) 

• Why 2 'channels' uniki the public entity? 

• To achieve and sustain public mono we nod to have continuing kamilom( public support. 

Donor Abisal Fund (-DAF') offering will be marketed to a huge volume of roan donors 

II. Supporting Organization ('SO.') 

a. More limited nimbem of outsize 'club" &WIS 

b. Donors at the Giving Pledge WSI® amount level will have 

a. GINitt oppottunity 6t Influence su S.O. good and( os Advisor)' Committees 

b. Cachet of • Janos group dimingutihed from and engaged ai a bacom level dun DAF pathelpints 

To itchier* the bawet of public wow kw larg. deem (SO.) en med te obok the broad bawd sopp:at 'needed by by sea deem (DM) 
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Alternative structure 

The Gates 8 J.P. Morgan Charitable Giving Fund 
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Benefits and attributes of recommended structure 

• A trOsndbreaking structure combines poserve atubules of public and pirate philanthrope vehicles for U.S. donee. 
and customized solutions for internobonai donors 
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Legal and organizational governance - U.S. 

J.P. Morgan Charitable Giving Fund 
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J.P.Morgan 

• Contributions of concentrated positions, if good investments. may be retained if the aggregate public charity asset allocation is prudently diversified. although 

DAFs are subject to excess business holdings rules 

• A majority of the public sponsoring organization's board must be independent 

• A majority of directors of the supporting organization must be appointed or elected by the sponsoring public organization. Members of the supporting 

organization's board do not have to be actually comprised of the sponsoring public organization's board, but may be their designees. including officers of the 

public charity who are not board members. 

• Supporting organization boards may delegate responsibility to S.O. subcommittees. Subcommittees may confer with external advisors and make 

recommendations back to board. 

• DAF may delegate to or accept recommendations from S.O. subcommittees with regard to investments and grantmaking 

• Fonn 1023 and related correspondence will be available for public inspection, not just the determination letter as will the state exempt corporate filings 

• S.O.s are necessary if donors want to main some degree of control/ability to recommend customized investment allocations and potentially greater influence 

over grants; donors may be on the board of their S.O. 

• Individual per donor S.as allow for: 

• Segregated risk with respect to contributed amounts 

• Donors to serve on their own boards 

• Donor control over investments. and 

• Donor advisory on grants 
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J.P. Morgan has been managing risk and fiduciary responsibilities for over 160 years 

Volatile markets and rigorous. changng regulatory and lax environments have caused many existing foundations to re. 
evaluate current poices and philanthropists to reconsider charitable entity options 
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Managing risk and fiduciary responsibilities for over 160 years 

Vutable markets and rigorous. changng regulatory and lax environments have caused many exi 

evaluate current pubes and phlanthropists to reconsider charitable entity options 
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Thee donors -Than pathways 
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Individual philanthropists can leverage the deep resources and experience of J.P. 
Morgan to forge powerful global partnerships in philanthropy 
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Individual philanthropists can leverage the deep resources and experience of 
the Gates Foundation and J.P. Morgan to forge powerful global partnerships in 
philanthropy 
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Harnessing a global network of investment insight and solutions 
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z 
J.P. Morgan advises each donor as their own CIO 
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J.P. Morgan's deep expertise and integrated capabilities enable donors globally to 

define. structure and execute their philanthropic objectives 
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J.P. Morgans global Wealth Advisory team provides global reach and deep 
experience in advising clients on customized giving strategies 
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J.P. Morgan —A market-leading global franchise 

Investmern Bank 

• A leading global investment bank with one of 
the largest client bases in the world 

• Offers a complete range of financial services 
to help clients achieve goals 

• Serving dents in 120* countries 

• 89% of fortune 100 companies 

• 120. sovereign gcnomment clients 

Treasury & Securities Services 

• A global leader in transaction. ',vestment 
and information services 

• Serving -25000 corporations. financial 
institutions. governments and municipalities 
in over 140 countries and territories 

J.PMorgan 

Asset Management 

• A Octal leader in investment and wealth 
management vath assets under management 
of S1.7 trillion 

• Footprint spans over 30 countries wan 
employees in over 200 locatens 

• 130.000 Private Banking clients 

Commercial Banking 

• Serves nearly 25.000 clients in the U 5.. 
indudng corporations. municipalities. 
financial insbtutons and nukfor-prc44 enbbes 
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Team biographies 

James E. Iles) Staley 
Chief Executive Officer. Investment Bank 

Jet Staley is the CEO of J P Wigan's Investment Bank and is responsible for overseeng and 
cixiedinatng the firms international efforts aaoss entities of busness. lie is a member of the Rim's 
0ptrating Committee and Executive Committee. 

Mr. Staley was most recently CEO of JP Morgan Asset Management from 2001 to 2009. Under hr. 
leadership, the drnsen grew assets under management from $805 bitlon to SI 25 baton He alto 
JP. Morgan's expansion into alternative investments. ncluding JP Morgan's strategic partnership 
welt lighbridge Capital Management in 2004

Mr. Staley pined J.P. Morgan it 1979 alter graduating from Bowdoin College with a degree in 
economics. From 1980 to 1989, he worked in the bank's Latin America division. where he served as 
head of corporate finance for Brazil and general manager of the limit Brazil an brokerage firm. Mr. 
Staley spent eight of these years it SSo Paulo. 

Mr. Staley was one of the founding members of J.P. lAorgan's equities business in the early 1990s. 
running Equity Capital Markets and Syndicate. He was named head ofJ.P Morgan's Private Bank in 
1999 and under his leadership, improved proffability 300% in two years. Late it 2001, Mr. Staley 
assumed responsibility for the Asset Management business, in addten to his role as head of the 
Private Bank. 

Mr. Staley serves on the Board of Directors of the Institute of International Finance. Robin Hood 
Foundation. Counal on Foreign Relations. Untied Slates-China Business Counci and the Board of 
Trustees of Bowdcin College. 

Mr. Staley and his wife have two daughters and Int in Manhattan. 

J.PMorgan 
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Team Biographies 

Mary Callahan Erdoes 
Chief Executive Officer. Asset Management 

Mary Callahan Erdoes is Chief Executive Officer of J.P. Morgan's Asset Management dmision, a glob, 
leader in investment management and private banking with more than 51.9 trillion in assets under 
supervision. In addition to being a member of !Morgan Chase I Co.'s Operating and Executive 
Committees. Ms. Erdoes leads the firm's strategic partneraiip with Highbridge Capital hbnagernent and 
Gthve.s Investimentos. 

Ms. Erdoes pined J.P, Morgan n 1996 from Meredith. Martin I Kaye. a fixed income specially advisory 
firm. Previously, she worked at Bankers Trust in corporate finance. merchant banking and high yield debt 
undenvnbng 

A graduate of Georgetown Unrcersity (BS.) and Harvard Business School (MBA). she is also a board 
member of the U.S. Fund for UNICEF She ranks among Forbes and Fortune rroguineS most recent 
'Worlds 100 Most Powerlul Women and 'SO Most Powerful Women in Business' lists, respectively. Ms. 
Erdoes lives in New York City  with her husband and three daughters. 

J.PMorgan 
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Team Biographies 

Debra B. Treyz 
Head of International Wealth Advisory 

Debra TIV/Z is the head of Internattonal 'Nealth Advisory Poe J P Morgan. In this role, she is responsble 
for the wealth plannng sennng J.P. Morgans Private Bank clients across the globe. Ms. Treyz and her 
learn ad.'s& J P Morgan's chants in SO countries and in aoss.border situations on Hearth transfer. 
transition event and philanthropic tying. 

Ms. Treyz has pre'ously served as CEO of J P. Morgan Private Banks Europe. Mdde East and Al 
raison and CEO of the Eons Global Trusts L Estates practice. 

It, Treyz is a graduate of Vassar Cotege (BA ) and Albany Law School (J.D.). She and her hush, 
James have two daughters. 

J.PMorgan 
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Team Biographies 

Monica Ism, 
Head of the J.P. Morgan Asset Management Endowments and Foundations Group 

Monica Issar is the head of the J.P. Morgan Asset Managemenl Endowments & Foundations Group. 
Issar leads a team of experienced investmenl specialists. across the limes Investment Management 

and Private Banking divisions. 3,3 wand* customized advisory services and cross asset dass 
investment strategies to pubic and private endowments and foendatons. 

Ms. !tsar joined J.P. Morgan Investrnent Management in 1996. where she worked in the equbes 
business in JP/AIM. She awn mewed to the 1.313.5 Private Bark as a senior investment specialist. In this 
role. she worked with public company CEOs. hedge fund managers and endowment and foundations to 
create and implement investments strategos to sustain and grow thei wealth. She has counseled scene 
of the world's largest charitable aganuatons an hew to successfully navigate complex market 
environments to ensue they meet their goats. 

Ms. Issar is a founding member of J.P. Morgans Foundation Research and Investment Center. a global 
rnulti-discipinary group focused on providing foundations wth insights and services to help them meet 
Choir financial and phlanthropic goals. She is also a member of the Board of Directors of Commonly 
Reroute Exchange (CREI• a nonprofit social change consulting firm, and the South AOan Women's 
Leadership Forum, (SAMS). In 2009. Ms. !tsar was named one of 'the Top 1.0)0 Advisors in the U.S 
for New York' by Barron's magazine. 

Ms. !tsar earned both a Bachelor of Science and a Masters of Business Admnistrabon from New York 
Univeraty. She lives in New York City with her husband and two children. 

J.P.Morgan 
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Team Biographies 

Thomas C. McGraw, Jr. 
Advice Lab, Tax Advises). 

Thomas McGrew a a senior member of J.P. Morgan Private Barks Advice Lab. a multidisciplinary 
learn of experts who develop innovative strategies. Mr. McGrew/a areas of weenie include lax and 
fiduciary Mallen. 

Ph. McGraw was (comedy a group head in J.P. Morgan Private Bank's trust department. which he 
joined in 1988 after five yews leading groups in tax advisory compliance and fiduciary services with. 
J.P. Megan's Tax Department. 

Prior opining the firm in 1983. Me McGraw waked at the Internal Revenue Senice. serving as a 
stall assistant in the Commissievierb Office and later as an attorney in the Central Region district 
counsel's ogee. Mr. McGraw received Ns B.S. from Vtilanova University and his J.D. from Uri 
Univerhty of Kentucky. 
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