Project Mame
Task Mame
G5 Projects:

Morth Terrace

RO System GEJ Finish

G5 Bunker Building Finish

Refurbish / Extend @ Hut Finish

G5J Biaff Cottage Finish

GEJ Main House Septic Tank Finish

IT ! Phones
Fiber Delivery - MC

L&J jects:

Main Compound Wall Finish

Main Compound Palm Tree Finish

Sub Task

Sile Wark - Grading

Ui rggrovand Elesclric

Wire Mesh ! Framework for Pad
Cancrale Pour

Saw Cuts and Sealing

Sign 4T (Work Up 1o Standands)

Oresite Debvery
Installalion and besting
Seawall

Dasign
Sile Preg
Cansiruction

Daers and Hardware
Dalivery of Genset
Testing af Equiplmeant
Sign Odls

Order ballom Piecs far O Hul
Reapair and Exlend O Hul
Raller Doars

Sign Odls

Demolilion

Seplic Tank
Canstruction
Furnilure Package
Sign Cls

Installalion of Mew Syatern
Damolilion Cf CHd Sysytem
Sile Wark { Sign Cifs

Palm Trees
Poal Wall - Sione 'Wall Pricing
Canstruction

Poal Shelter Dema

End

Assigned To:

Finish Assigned To

EEEEEE

Mairinancs
Mike

thd

thd

thd

Kyl

0214419
LS
Mairliance
Gamini

010119
Kyle | Brice
Mairlenance
TED [Select Contracior)

Conlrssior

RO F Gen Buppler - Mike
Mike

Kyle

111218
Kyl
EB
EB/L3J
Kyle

121118
JPK
Adam Cook [ Jules
JPK
Karen
Kyl

121
Adaim Cookl
Adam Caook
Koyl

Jermaine

12ME18
1112318
LSd
Kyl
Dupson

Conlracion

Notes
Comments

Cenler Point Sel 81518 by JEE

Ordered Sap 914
15th-3151
priar ba Jan 15t in prep for onsite delverny

CMU Block Infil f Concrabe Roofl

Jules ta dig cul bunker area [Kyle and BG ta layaut)
12 weak Construclion Schedule (CMU InSll) Oct 151h Start

E-B weak lead tima
0B estimaled shipping date

Ordered: 10¢11 shipping from FL

Im Progress - 3 weeks fram delivery of parts
10119118 Ship dale

Az lang as overhead doors ship oul ontime

Wanday start

Juiless b Excavale Sepic & Cistemn

Jiry 1o send scheduls (| Starl Monday 24th
Faran |0 ordar

1 weaek inskall
Mot critical path ilem

[arzine

Zahadi 207 apgrosed - § wesks 1o FL (11115) - (11T 10 FL)

JP¥ [EB /LS

weailing far palm tree dalivery (3 weeks working lime for wal)

TBD

EFTA01223127



Master Bedroom Roof Finish
Master Bedroom Floor Finish
Master Bathroom Finish

Library Roof Finish
Library Door Hardware Finish

Main Kitchen Cabinets Finish

Gym Finish -

Flag Pool Cabana Interior Finish
Flag Piole Pool Roof Finish

Main Compound Cabanas Finish

Chilax Room

Tiki House Kitchen

Sign Odfs

Mew Roof

Exbard terrace - Desipgn Confirmed?
Rafinish Hardwood flaors

Meaw Shower Hardware

Reapair Shower | Light Tie Work
Heaw Shower Floars

Heaw Roof
Mew Doar HW

Resurace Cahinsts
Effi=

Replace doors
Replace Windaws

Remowe Coral Stone

Install Wood Floors

Damo § Consbruct new Shaler
Tie Roal

Poal Redurbishiment

Kilchen Remodel

Install Doars

Enclase Qulside Shower
Raugh Plumbing
Fistures

Ti=

Cabirets

Counleriaps

Electrical Fixture Inestall
Resuriace Floars

Mave Im

Chanpea Floaring in Bathraom
Dasipn For Bidders

Callect Bigs

Trery Cesling Design ! Buikd
Reapaint

Order Cabinets ASAP

EE

Kyl

1112818
1020018
11MEM18
JPK
Conlracior TED
AHF
LSJ
JPK
JPE

11r2e018
11Mie
JPK
LSd

100E1E
MK
JPK

EGE
EGE

1042618
11130018
JPE
AHF
TED - Bid Collection Maw
JPK
Rick Rossie
Exper Builders

110818
LS
JPKE
JPK
LSJ
JPK
EB

LEJ
AHF
LEJ

AHF

Cramier

Koyl

Conlracior - TED
L&

Kyl

Depends on Tie daliery

11116 star dale (end af Huricane Seasan)

I

Starl Ocl Glh

October Bth

dxd ordersd Ordered 921 - EDA NY warehouse 10115
dxd ordersd Ordersd 921 - EDA NY warehouse 10015

Shig Dale 1016 Maine ta FL: 38T dedivery 11/2

Crctober Bth -12th Instal

Estimaled Defwvary Now Sth
Estimaled Delvary Mow Sth

darmio and sell-level “*Prioe ba Oel Bk
Cctober Bth slart
DESIGM TED - JEE

Meriday Starl

2 waeks from starl date. - delay unlil woad Tleor instal done

Cahana 1 nesds doar, Carperlers making doar
I prograss - asimaled 2 weeks

I prograss

I prograss

1 wael par cabana

Pushed Back lor WP Survey - Complaled 915
Pushed Back lor WP Survey - Complated 919
Diarwe after roof install - lie inlo existing

weood flaoring onsile, install dale 1o be confrmed - 1 week

e desipn layout
JPK { EB 7 LSJ

BiE finlizing kitchen design and prapasal - Jordan Brown

EFTA01223128



Dock Shelters

Small dock Shelters

Pops Garden

Gaenerator 1 Rebuild Finish
Ganerator 2 Rebuild finish

RO Building

Engineering Building

Laundry Facility Finish

Pebble Beach

Five Palms

Staff Bathrooms | Gas Station

IT Issums

Kilchen frea Dema
Flooring § Elecirical ! Plumbing
Larger Sione Apran Frank

Slorape Lockers
Cabiretsl Counterlops ! Lighting Order

Plariers

Order Mew Shade House
Fun nesw Eleciric

Gen 1 Refurt
Gen 2 Refurt

WAPA Switch Gear

Meaw Door Hinges

Demo § Construct new Building

Kilchen and Bath Refurh

Fhermans Hul
Faundalion
Sile work

Meaw Roof

Lighl Site Wark

Heaw Windows

Meaw Doors

Meaw slaciric | Faader line

Doces and Hardware raplace
Window Replacamaeant
Plumbing issues

Concrale

Fiber Delwary
Pre Contraller for Cabanas
Installation of Access Paints

EEE

EE

EEEEE EEE

EEEE

EEE

11via
10ME1E

10BN E

LS
Contracior - Mike
Conlracion

LSJ

Expar Buikders

Kyle Colleclion on Bids
Mike - Scope TED

Mike
Mike

Mike

ABC

Diesign bd

EB

Design TED
Design TED
Design TED

Design TED
Design TED
Design TED
Design TED
Design TED

Jermaine
Jermmaine
Jemmaine

EB priced { JP¥ rfol inlerestad ! Use néw Carmix?

Brovam Jordan - Pricing

Mew Rearend shipping 82618 - LSJ Delivery 1003 - d days work ance parl is deivered o L3
Mew Rearend shipping S27/18 - 4 Days wark once par is deliversd to LSJ

B26/M18 saling o B5T - delivery to LEJ 10318

wailing on cauwnler 1og conbraclor

defvery B0
defvery 821
after install of mew cable runs § est 2-3 weeks

EFTA01223129



Cables

Dack

Building Permils
Waterfall Terrace

Deme
Sundial

Reapair
Emergency Room

Duasign | Maleral List

Dasign Approval

Eguipment Orders

Installalion
Hanger Building

Raod Repar

Meaw Doors
Statues

FRapaint Bases.
Great Room A/C Repair

Greal Room
Roads

Rea-do Flagpok: Paol Raad
Service Gates Finish

Order Malerials

Busld Mew Gates

Installalion
Staff Lunch Area

Deasign

Busld
Boat List
Mana Finish

Crew Boal Design

Spertis Tubs Raplacamenl Firesh
PRD Refit Finih

Litthe C Rusfit

Big M Muffler Finish

Equiptment
Furniture - Albario Pinta -To 5T Port
325 FL CalEx

303 E Cal

TL1 2560

272 02 Skid Steer

Baaeen Lilt

Flat bed

Diunp lruck

John Deer Tractar

LEJ-GS]
L5J-GSd
TBD dules
b LS
1]
TED
TED
TED
10MEMHE
Resloo
dane jules
10MEM18
Karen
LSJ
LSd
1=
k=l
RUIRETRE:] Caplaing

111518 Caplaing

DSB8 Caplains
TED Caplainsg
1112318 Caplaing

102318 LSJ
LSJ
LSJ
LS
LSJ
LS
LSd

EEEEEEEE

LSJ

e Lo lake aff bracing - nessd new anchor syslem

wamier ba confirm

araaiting permils
araaiting permils

wramier decision - concrels mad?

Crrdered B25ME

Apraiting Estimale §24

Corlainer loaded Sep 28th

I TX Q30 - EDWA to trogical pending - waiting on hamimer
Dnid et sl 9026 - shig dabe wpdate 100118

TX 15

TE 1V

EFTA01223130



Carmix

Parts and Pieces

Dornbracht Bath Fixture Delivery

GE&J Cottage Tile Delivery

Cabinets for G3J Cottage Delivery

LS.J Main Kitchen Cabinet Delivery

WAPA Switch Gear Delivery

Gamini RO Expansion LS

Generator 1 RE Replacement Delivery

On Site-Warren Power Replacement Generator End #2
Absolute Hardwood Floor Delivery
EDA-STT-Warren Cat - Caterpillar Model 303E
EDA-STT=fAwntech Canp - 200k 10" Awning, Hardware

ElA-Vendar Ship--Warren Powar x2 Eles Generalons
EDA-Vendar Resaive--Chrislopher Hyland KB fabric
EDA-NY-#rtistic Tile Cabana Ties

Ellv-Vendar Ship--Sleel Faclony Mig 3-Pans Gauge
EDA-New Yark—#rtistic Tike LSJ Maslar Bath
ElvA-Vendar Ship--Loranger-Library Baldwin Hardware
EDA-Vendar Ship--x 2 Overhead-Roling Sve Doors
EDA-STT--Cabinal Alb-d0" conlainer-Tumiture
EIDA-hlA--Bali Slatues and Furnilure

EDA-STT--Bali Sdatues and Furnilure

ElA-Vendar Recaive--United Rent-Scissor Lilt
ElA-Nendar Ship--EGS Inl-Tinl Glass-Tint
EIDA-MILA--Carmix Sell-Loading Mixer

O Hold="Waren Cal-307 Mid & 325 Excavalons
EIDA-TX Warren Cal--JLG TH-1255 Talehandler
EDA-Warran Cat--Caterpillar 272 Skid Slear

EIDA-FL Famn--Groundwaorks-palims, saagrapas, hyd
ElA-Tropical FL--Groundwarks-palms, seagrapes
EIDA-Trapical FL--Gemirn Seawater-53J

10021E
100218
100218
100218
100218
100118
100118
100818
100218
10TaE
11via

100BME
10E 8
03318
101118
10ME1E
10ME1E
11ea
12318
1Mvia
12BN E
12618
1W3N1a
110818
100EME
100818
1V3a
10M0BME
110718
123118

Purchased 821718 - Eslimaled Delivery 10431

Cn Site

Saied 10V3, EDA on STT 10007
Scheduled bo sail 10005, EDvh an STT 10010, awning, hardware, mourting accessanies

EIDW, 1o shig aul fram swandor 1008

Diedivery 1o STT wia FEDEX

EDA Lo warshouse in WY BE0, awailing updale from wendor - EDA to FL pending

Purchased 20, EDA ta ship owt 101

LEJ Master Bath Add-0n Thassos like, morlar, sealer, purchased 2021518

Diark Branee finish, ardened 84, EDA o ship aut 10018

Orverhead Doar of 8. FL {2) overhead raling service doors - G5J Quarsels, purchased 917

Cabined Adberlo Pirto - (1) 407 conlainer of Furniture - ETA on STT 10023

Interfreight-Camgs b Bob Lynch Movers - Bali Stalues and Fumilure - ETA MLA 10010, ETA STT 10728
Interfreight-Cango b Bob Lymch Movers - Bali Stalues and Fumilune - ETA MLA 10010, ETA STT 10026
United Rertals - 2018 JLG 4045R Elecirical Scissor Lifl for TWA, purchased 10753

EGS nbematianal - Dark Tint Glass - L5 Gym & Ballet Roams - paymenl 8021

Carmix 5.5XL Sell-Loading Mixer - scheduled to depart Geneva 10015 - EDA o ML 1115

Veandor awailing hammer. EDA to Trapical FL pending

ED Lo Tropical FL panding

ED# Lo Tropical FL pending

x4 Zahidi Palms (2000T), 525 Sea Grapas (25 gal), G-whk hydealion,

x4 Zahidi Palms (2000T), 525 Sea Grapas (25 gal), G-whk hydralion,

25K GPD Cortainarizad Seawater RO Systam far GSJ, purchased 914, EDA 1o Trapical FL 1231

EFTA01223131



